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Presenter
Presentation Notes
Show of hands:How many of you recall previous questions and discussions related to our synagogue location?  Many of us, right?  You probably noticed that in the last few months we have been asking LOTS of questions related to our community and community spaces.



 
 
Why is this question different than 
all other questions? 
 

Presenter
Presentation Notes
We hope you’re wondering about all of this questioning.



The Wise Child 
“We voted to consolidate on Grove more than 6 years ago, 
why are we still discussing this? 

Presenter
Presentation Notes
You may be thinking like the wise child…



The Wicked Child 
“What the hell, why are we still talking about this?” 

Presenter
Presentation Notes
Or perhaps you’re a bit peeved at all of this questioning again…



The Simple Child 
“What’s a campus? We have two campuses?  There was a 
vote?” 

Presenter
Presentation Notes
Some may not know that similar issues have been discussed…don’t worry…you’re not simple.  



The Child Who Doesn’t Know How to 
Ask 
“Huh?” 

Presenter
Presentation Notes
Sometimes we all want to scratch our heads and wonder at it all.



 
 
Why is this question different than 
all other questions? 
 

Presenter
Presentation Notes
But really…why is the question different this time?



Previously Asked 
“Where should we consolidate?” 

Our Current Question 
“What is important in our TBE synagogue 
community?” 

Presenter
Presentation Notes
Because previously, we were talking about consolidating and that led to a question that focused on WHERE.  The Visioning Steering Committee has deliberately focused on a different question—one related to all of the work we’ve done in the last two years to articulate our synagogue’s mission and core values.  Our question is WHAT is important in our synagogue community as it relates to that vision and those values.



“What?”…NOT “Where?” 

In other words… 



Strengthen the ties between synagogue and youth education 
program 
 
Further professional collaboration 
 
Consolidation of resources 

Rationale 

Presenter
Presentation Notes
Our position is that there are compelling reasons for having one campus—wherever that may be---at one of our existing locations or elsewhere.  Those reasons?Strengthen the ties between synagogue and youth education program.  -  Children learn and experience Judaism in synagogue space. -  Foster of intergenerational connections-  Encourage family and community participationFurther professional collaboration-  Facilitate joint programming-  Create operational and administrative efficienciesConsolidation of resources-  Establish and maintain one physical space that becomes the nucleus of our Jewish community and fuses our past to the present to the future and enables better use of resources



Who participated?  Voices of… 

Presenter
Presentation Notes
With agreement that our direction is one campus, we set out to ask what people feel is important and to get a variety of perspectives.



How did we approach this? 
 

Learning from past efforts 
 
 

Learning about our 
perceived needs for our 
today and beyond 
 

Presenter
Presentation Notes
We also intentionally sought information from those who’d previously worked on location efforts.  What was the intent?  The approach?  What worked?  What didn’t?  Lessons learned. (Read previous reports)Then we gathered perspectives using the early meetings that Rabbi Knopf and Ben conducted in people’s homes, structured focus groups with congregants, staff, etc., and a synagogue-wide survey.



What are we hearing so far? 
Spiritual Community…Spaces that encourage 

 

• Multigenerational presence and participation 
• Connections with each other and clergy 
• Inclusivity – cared for by others in community 
• Shared sense of beliefs, values and traditions 

Presenter
Presentation Notes
Here are a few of the themes we have heard so far…but we are still analyzing and organizing the data. These first few relate to our spiritual community.  (Give people a moment to read.)



What are we hearing so far? 
Campus Functions…Spaces that encourage 
  

• Informal and formal gathering 
• Safety to explore and practice spirituality 
• Community and personal worship 
• Intergenerational connection 
• Celebrating significant life events 
• Lifelong learning – youth through adulthood 
• Social activities / eating 

Presenter
Presentation Notes
And here are some of the initial themes that relate to the desired functions of a campus.  (Give people a moment to read).  As always, because we are Jewish, food is right up there in terms of importance!



What are we hearing so far? 
Prayer Space Features 
 
• Blend of traditional & contemporary (decor, services) 
• Warm, welcoming, participatory, inspiring culture 
• Flexible & comfortable spaces for worship, social, & celebration 
• Spaces that encourage multigenerational presence & participation 
• Music, natural light, improved sound systems 
• Connections with each other and clergy 
• Spaces that encourage children to participate 
• Both large and intimate prayer spaces 
 

Presenter
Presentation Notes
These are some of the features that seem to be important with respect to prayer spaces.  (Busy slide.  This time read key phrases aloud.)



What are we hearing so 
far? 
Building Features 
 
• Accessibility (parking / building / bathrooms) is critical 
• Inviting entrance space 
• Improved aesthetics and condition of the facilities 
• Updated kitchen 
• Up-to-date learning spaces 
• Flexible spaces (incl. outdoor?) that facilitate group activity (all ages) 

and enable private reflection 
• Ad hoc gathering spaces 
 

Presenter
Presentation Notes
And with respect to the building itself, these are the themes that have emerged so far.  (Give them a minute to read.)



Spiritual 
Community 

Prayer 
Space 

Features 

Building Features 

Campus 
Functions 

Presenter
Presentation Notes
Interconnectedness



Presenter
Presentation Notes
Here are just a few samples of question summaries from the survey:The first gives an indication that the majority of respondents, though not all were current members.The second shows the data in response to the question, “Please indicate how frequently you participate in each of the following activities at Beth-El?”—this one relating to prayer.



Presenter
Presentation Notes
Just to preview a few others.It’s pretty clear that access to restrooms is an issue of importance.And at the bottom, there seems to be a desire for multigenerational presence.Both of these themes also appeared in the open-ended questions.  Again, just a few samples.



Presenter
Presentation Notes
Once we have had the chance to finish all of the analysis, the reports (focus group summary report, the survey results, etc.), the congregation will be notified that everything has been posted on our synagogue’s website so that you can see them for yourselves..



What are the next 
steps? 
• Complete all detailed reports. 
• Establish a Site Committee that will  

• Review organized documentation 
• Engage architects 
• Identify capital needs 

 

Presenter
Presentation Notes
So as mentioned, we still have work to do in organizing all of the information gathered.Our next significant step is to identify a new group that will be charged with “moving the ball forward.”  We’re referring to this as the Site Committee.  Once comprised, that group will review all of the data.  They will engage architects and identify the associated capital needs.



Lead people into growing relationships with  
 Jewish community  
 Wisdom 
 And practice 
 

That help them thrive  
Intellectually 
Emotionally 
And spiritually 

 
And that inspire them to build a more  

Compassionate 
Just 
And peaceful world  

 

We are… Passionate, Dynamic, Mensches, and Heymish 
 

Presenter
Presentation Notes
We look forward to taking this journey together to realize our One Campus – One Community plan that will embody Temple Beth-El’s vision and values.
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