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Richmond Partnership Of Churches 

 
Branch's Baptist - Sam Grozdanorv,  Pastor 

 
Broad Rock Baptist - Keven Cook, Pastor 

 
Centenary United Methodist - Matthew Bates, Pastor 

 
Ebenezer Baptist - Levy Armwood, Pastor 

 
Fifth Baptist - Ricardo L. Brown, Pastor 

 
First Baptist Midlothian - Pernell J. Johnson, Pastor 

 
Lyndale Baptist - Erik Davidson, Pastor 

 
Second Baptist (Southside) - Ralph Hodge, Pastor 

 
Sharon Baptist - Paul A. Coles, Pastor 

 
Sixth Baptist - Yvonne Jones Bibbs, Pastor 

 
Sixth Mount Zion Baptist - Tyrone Nelson, Pastor 

 
Temple Beth-El  - Michael Knopf, Rabbi 

 
Temple of God Int’l Ministries - Andre Ellis, Pastor 

 
Third St. Bethel AME. - Reuben J. Boyd, Jr. Pastor 

 
Westover Baptist Church—Mary Mann, Pastor 

New Shoes  
For 

Back To School 
Ministry  

A Volunteer’s Guide 

Helping to provide youth K-12 the support they 
need to begin their journey through life. 

Third St. Bethel A.M.E.  
614 N. Third St. 

Richmond, VA 23219 
& 

New Deliverance Evangelistic Annex 
1701 Turner Rd. 

North Chesterfield, VA. 23225 

 
Supporters of Our Community 

 
Saxon Shoes 

 
Premiere Bank 

 
WBTK 1380 Radio 

 
Radio One 

 
Cobra One SC, Inc. 

 
WTVR Channel 6 

 
Marshalls 

 
Target 

 
Walmart 

 
Sign & Engraving Technologies 

 
Panera Bread 

 
 
 
 

 
 
 

 



Volunteers—Your Call To Action 
Do’s & Don'ts 

 
The Ministry utilizes more than 200 dedicated volunteers each 
year to carry out its mission.  
 
 Training is important and is provided for the ALL volunteers to 

ensure the event’s success.  
 Volunteers must be 18 years of age, with the exception of Transla-

tors and Water Distribution. 
 Volunteers shift hours are: 6:45 am—12 noon OR, 11:30 am—5 

pm. We appreciate your promptness. 
 Be friendly and helpful at all times. They are our Guests. 
 Volunteers are NOT eligible for shoes. 
 Volunteers should not bring their children with them when volun-

teering. 
 Ensure your task is covered when taking a break. If no one is 

available to relieve you, ask a “Blue Shirt” to cover your task. 
 Do not eat while on the floor volunteering. 
 

Volunteer Tasks 
Translators: Assist Escorts with guest to provide translation as 
needed. 
 
Escorts: Escorts parent & child/children to correct shoe size(s). 
Stays with the family until children are fitted, then escorts family to the 
EXIT door where they will have their hand stamped, if they have re-
ceived a pair of shoes. 
 
Table Workers: Assist children & parents in selecting shoes, 
trying them on and placing shoes in a bag. NOTE: Tables Workers 
must be assigned a table by the “Table Assignment” person when 
they arrive for duty. 
 
Table Assignment: Person responsible for assigning Table 
Workers  to Tables upon their arrival. 
 
Shoe Inventory: Keep track of each pair of shoes distributed 
from your table by making a check mark on the Inventory Sheet pro-
vided. 
 
Line Monitors: Monitor the guests while in line by talking with 
them to ensure their families are together when approaching the door. 
Assist (when needed) with passing out numbers to families. Inside line 
monitors talk with families and ensure people remain in line in an 
orderly manner. May collect numbers once family is inside  
building 
 

Special Line Monitor (at entrance) : Explain the Hand 
Stamping Procedure to guests before they enter the  
building. 
 
Hand Stampers + Bag Checkers: Responsible for 
stamping children’s hands after  receiving  their  new pair of shoes.  
(right hand is stamped). Also, check bags to assure that each guest 
has one (1) pair of shoes.  
 
Water Distribution (Youth): Distribute water to guests 
outside.  
 
Observers: Responsible for observing activities of guests and 
volunteers. Report any urgent situation to the Coordinator. 
 
Medical Staff: Provide medical support as needed for 
guests.  
 
Phone Monitor:  Answer phone calls, pertaining to the 
Ministry on the day of the Ministry. 
 
Trash Monitor: Pick up trash inside and outside. 
 
Culinary: Assist with food prep and distribution, clean up in 
break room. 
 
Restroom Security (men/women): Monitor name 
tags to ensure only volunteers enter. 
 
General Security: Monitor guests exiting building. Monitor 
lines outside to ensure order. Perform other security type duties as  
needed. 
 
Parking Lot Security: Monitor parking, pedestrian cross-
ing in parking lot. 
 
Door Greeters: Greet  guests as they enter with a smile 
 
Communicators:  Pastors or Seasoned Blue Shirts to talk 
to the Media 
 
Run Out of Sizes Chart Monitors:  1-2 People walk 
the lines to show chart of sizes that we no longer have 
 

THANK YOU, VOLUNTEERS.  YOU MAKE 
THE DIFFERENCE!!! 

Who We Are 

 
Beginning in 2006 at Third St. Bethel A.M.E. Church, (Rev. Daryl 
Kearney), The Women's Missionary Society, under the presidency of 
Rita H. Willis, the doors of the church opened on Labor Day.  By the 
end of the day, 789 pairs of shoes were given to youth from near 
and far.  Realizing that there was a need, Third St. Bethel AME 
reached out to downtown neighboring churches (Centenary United 
Methodist, Ebenezer Baptist, Fifth Baptist, Sharon Baptist, Sixth 
Mount Zion and St. Paul Episcopal) and they responded, immediate-
ly.  That second year, 1,900 pairs were given to youth. 
 
Because of the enormity of the crowds and the need for more space, 
Rev. Ricardo Brown reached out to Rev. Ralph Hodge of Second 
Baptist Southside..  The Ministry was there for three (3) years. 
 
Today (2017) the  Ministry is  in two (2) locations:  Third St. 
Bethel A.M.E.  (Northside)  & New Deliverance 
Evangelistic Annex (Southside) 
 
Eleven (11) years later, thirteen (13) churches have given over 
82,000 pairs of shoes to students in K-12 in Richmond, Henrico, 
Chesterfield, Powhatan, Hopewell and as far as Dinwiddie County. 
The “New Shoes For Back To School” Ministry has been a Blessing 
to many, and GOD IS PLEASED. 

Our Mission 
 

The "New Shoes For Back To School" Ministry was created to 
assist families in a small way, for youth K-12 to receive a new pair of 
shoes as they return to the new academic school year. Due to the 
struggling economy, families have to juggle and make priorities for 
their mere existence.  
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