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Beth El, an inclusive Jewish community committed to 
tradition and innovation, enriches people’s lives through

 • Prayer as a meaningful experience

 • Learning for all generations

 • Spirituality as a companion to prayer and life at Beth El

 • Culture as the glue binding all of us no matter our 
degree of religiosity

 • Caring relationships throughout our community, across 
all ages and stages of our Jewish journey

 • Connection with Israel as the homeland of the  
Jewish people

VISION

Beth El: A vibrant, growing community in which each person 

feels Jewishly nourished and connected

CORE VALUES

• The embrace of both tradition and innovation

• The vibrancy of egalitarian Judaism

• The joy of each of us feeling seen, valued, and cared about 

• Optimism 

• Confidence

BETH EL SYNAGOGUE CENTER

Our Strategic Vision
Bold Innovation  
Balanced by Commitment  
to Tradition

BETH ELOur Next Chapter  
 Together



DIVERSIFYING FOR FINANCIAL 
AFFORDABILITY & SUSTAINABILITY

Our financial vision involves a significant shift from dependence 
on membership fees as the primary source of revenue to a 
diversified mix of strategies. We must therefore rethink our 
dues model while ramping up revenue from other sources. 
These include fostering a culture of giving and monetizing  
our building.

Look For: 

• Creative approaches to member and participant revenue

• Even more creative approaches to using our building to 
generate revenue

• Launch of a capital campaign and a growing culture of giving

POSITIONING BETH EL AS  
A VALUED PARTNER IN  
JEWISH WESTCHESTER

Beth El’s future hinges on a healthy ecosystem for Jewish life 
in New Rochelle and Westchester. We will build synergistic 
relationships with local synagogues and organizations. We 
believe that the benefits of becoming one of the finest Jewish 
communal partners in the county will yield growth and financial 
savings, and extend Beth El’s leadership in Conservative 
Judaism. 

Look for: 

• Partnerships with other synagogues

• Pop-up programming that positions Beth El as a place of fun 
and learning in the larger Jewish community

• Exploration of relationships with other organizations in  
Southern Westchester

Our framework for action rests on six “pillars” 

of focused activity. By design, the pillars are 

not independent of each other. Together, they 

support our strategy for Beth El’s future.FROM VISION TO ACTION
ACTIVATING A COMMUNITY  
OF CONNECTED COMMUNITIES

People yearn for a sense of deep connection to their synagogue 
as well as to one another. Beth El is a kehillah. We value our 
community and welcome our newcomers. Although our members 
have much in common, our future lies in responding to the 
variety of Jewish expression valued throughout our community. 
We must be a kehillah of interconnected, and fully integrated,  
sub-communities. 

Look for:

• Thoughtful programming targeted at specific groups

• Conscious efforts to connect people and communities together

• A growing connection across generations, demographic 
groups, and the various stages of Jewish life

EMBRACING  
HALACHIC PLURALISM

Beth El is committed to enabling what we call Halachic Pluralism 
within our community—being faithful to halacha (Jewish law) 
while allowing for a plurality of practices. We believe that there 
are diverse ways of living in relationship to God, ritual, and 
spiritual practices within one synagogue, and that this diversity 
will strengthen our community. This approach allows us to offer 
multiple points of connection as we aim to help people discover 
the meaning and relevance of halacha in their lives.

Look For:

• Educational opportunities for studying the halachic process  
in Judaism

• New opportunities for prayer experiences and spiritual 
engagement 

• Experiments with events and activities to uncover the 
meaning in halacha

SHAPING OUR  
BUILDING TO BE OUR HOME

Our physical space plays a significant role in supporting sub-
communities and their interconnections. We also recognize the 
importance of monetizing our physical assets to fund our future. 
To implement and sustain our vision, we will invest strategically 
in our building through reconfiguration, enhancement, 
construction, and preventive maintenance. We expect this 
to create meaningful experiences, strengthen communal 
relationships, and help attract more people to Beth El.

Look For: 

• A master plan for our property depicting a physical space 
that is home to our community as well as a revenue generator 

• Increasingly innovative use of our space

• Designs for a Beit Midrash (a multi-purpose space for study 
and other communal activities)

PIVOTING TO A CULTURE  
OF CO-OWNERSHIP

We are building a culture of empowerment, where members 
know their passions and are willing to take on leadership roles 
to pursue them. Lay members and professional staff will share 
responsibility for identifying, prioritizing, and implementing 
key new initiatives. Co-ownership will broaden and deepen 
leadership and innovation around our members’ needs. 
This culture will build a stronger community and free our 
professionals to focus where they are needed most.

Look For: 

• A new, collaborative volunteer infrastructure

• Initiation of only those projects that have strong lay 
commitment

• A refined organizational structure

• Technology and support for volunteer collaboration


