
JOIN US:  
BETH EL JOURNEY PROTOTYPE “BOOT CAMP!” 

December 2nd 9 am - 1 pm 
 
In mid-October, Journey made its full landing around a unifying vision for Beth 
El, including crystalizing the strategic future direction for Beth El.  

 
Our Vision: A vibrant growing community where each person feels Jewishly nourished and connected.  
 
Our Strategic Pillars:  
1. A COMMUNITY OF CONNECTED COMMUNITIES: Activating and resourcing the many interconnected 

communities of Beth El by curating pathways to meaningful Jewish life for each community through: 
designed experiences of welcome and inclusion, tikkun olam, prayer and spirituality, learning, connection 
with Israel, and intergenerational experiences. 

2. HALACHIC PLURALISM: Blending tradition and innovation in our Jewish expression within a Conservative 
Egalitarian Jewish framework.  

3. OUR BUILDING AS HOME: Creating, funding and implementing a master plan to make our physical space 
home to our vision.  

4. CULTURE OF CO-OWNERSHIP: Sharing community leadership and accountability between our professionals 
and our members. 

5. FINANCIAL AFFORDABILITY & SUSTAINABILITY: Assuring financial sustainability and risk mitigation for Beth 
El and affordability for our community by diversifying our funding sources.  

6. JEWISH WESTCHESTER PARTNERS & PRESENCE: Positioning Beth El to contribute to a vibrant Jewish 
Westchester through partnership, collaborations, community visibility and experimental programming. 

 
Now that Journey has landed, we invite everyone to help realize and start living into this vision by 

prototyping. 
 
What is a prototype? A prototype is the tangible expression of an idea - the minimally viable expression of an 
idea—that you can test out in the form of an experiment. Prototypes are “landing strips” for the future--a 
practical, tested “mini version” of something bigger and bolder we aim to take on to live into our vision and 
break through the trickiest aspects of our vision for the future.  
 
The purpose of prototyping is it allows an individual or a group to explore the future by doing. As we get to the 
action stage, we don’t want to get caught in “actionless mind” (analysis paralysis) or “mindless action”—going 
through the motions without carrying the intent of Journey—we want to move into action that is bold and 
meaningful. That's why we have Prototype Boot Camp—to help innovators design great prototypes and create a 
community of prototyping. 
 
(Prototypes are not “low hanging fruit.” You can just go and do those!) Prototypes typically do not require much 
in the way of financial resources to design and test, and they have a mindset of experimentation and learning.  
 
What are the criteria for a good prototype?  
1. Is it relevant? Does it matter to the key stakeholders involved—individually (for you), institutionally (for 

Beth El), or more broadly for Judaism? 

2. Is it right? Meaning does it have the right size and scope? Does the microcosm that you are focused on in 
your prototype reflect the same population your big idea addresses? 

3. Is it revolutionary? Is it new? Could it change the game? Does it address and change (some of) the root 
issues at Beth El?   



4. Is it rapid? Can you do it quickly? You must be able to develop experiments right away in order to have 
enough time to get feedback and adapt (and thus avoid analysis paralysis).   

5. Is it rough? Can you do it on a small scale?  

6. Is it relationally effective? Does it leverage the strengths, competencies and possibilities of the existing 
networks within or beyond Beth El?  

7. Is it replicable? Can you scale it?  

 

Some prototypes will be transformational. Some will help us take incremental steps to our vision. Some will fail 
miserably. Some will never take off. All of those outcomes are fine. Our goal is to fail forward—learn by 
experimenting, have fun together, stay open to the unexpected.  

 

PROTOTYPE BOOT CAMP – SUNDAY, DECEMBER 2ND 9:00-1:00 

Journey’s Prototype Boot Camp is a “roll-up your sleeves” session in which Prototype teams engage together in 
a hands-on experience to map out their prototype, test it with others, plan their launch and rollout and connect 
with other prototypers.  

 

WHAT DO YOU NEED TO PREPARE FOR PROTOTYPE BOOT CAMP?  

 An idea, the seed of an idea, early experimentation or an experiment that meets the criteria above and 
could use a reboot. 

 A team—our experience is that 3-7 people is best, but more is okay and less is too. Think about the diversity 
of perspectives, expertise and talents that will help you shape something promising.  

 Make sure Abby Wise (awise@bethelnr.org) and Grace Shim (grace@insytepartners.com) know about your 
prototype and your team.  

 

WHAT ARE SOME EXAMPLES OF PROTOTYPES? 

Here are some prototypes that have been named and need team members! Look out for a sign up coming soon!  

 How To Make Our Kiddush Lunch More Welcoming and Inclusive – Jody Burton  

 Beit Midrash – Steve Silverman and Janet Yoskowitz 

 Creating a Jewish Mindfulness Center – Steve Silverman and Janet Yoskowitz 

 High Holiday Innovation – Lauren Freeman-Bosworth  

 Downtown Friday Night Loft Service – Rabbi Schuck 

 Koolulam Community Night of Singing – Rabbi Sitkin 

 Operations Think Tank – Abe Bartell 

 How We Ask For Volunteers – Liat Snyder 

 Expand Shul Cloud Function and Participation – Shayna Klopott 

 Building a Gym – Rob Scheinfeld 

 Retention and Recognition of Volunteers – Marc Klee  

 Hebrew Language Immersion for Nursery School – Ronnie Becher  

 Cater Shabbat Dinners Blending Communities – Elissa Glickman  

mailto:awise@bethelnr.org

