
Tree of Life Congregation 
Annual Congregational Meeting Minutes 

May, 12. 2021 
 

Present: Langer, Davidson, Bannister, Elfenbein, Feinstein, Radin, Friedland, Swager, David, Nelson, 

Greenhouse, Westfall, Ogden, Cohen, Hertz, Orgain, Magaro, Weiss, Dickman, Garber, Rabbi, Marcus, 
Helman, Helman H, Glasser, Kagan, Dawson, Littman, Tucker, Cohen L, Scully, Neiger, Savitz, Potter, Medway, 
Maris, Cohn, Coffman, Rapport, Farber, Brill, Strauss, Adams, Numbers 
 
2020 Annual Meeting Minutes were approved as presented (1st Amy, 2nd George) 
 
D’var Torah – Rabbi Sabine Meyer  
 
President’s Report – Jessica Elfenbein 
The past year has required all of us -- Temple staff, volunteer leaders, and congregants -- to pivot again and 
again and again. Truly appreciate flexibility during global pandemic for the last 14 months. 

*January 2021- - the actual 125th anniversary of ToL’s founding in 1896. Despite the pandemic, your lay 
leaders worked hard to nurture our sacred community. This was a year of innovation and reinvention. 
Including, Zoom shabbat services, the summer ice cream social, the Rosh Hashanah deliveries, the HHD 
worship online, the nights of in-person gathering for Hanukah with the new Hannukiah,  and  the Purim 
baskets delivered to your home, among other things. 
*Our RS did a wonderful job bringing in really talented Hebrew teachers from near and far, a benefit of 
online learning.  A real advantage were the monthly in-person Yachad meetings held outdoors at the JCC. 
Reports of our RS families are really positive – our RS kids are happy AND learning in ways that are new to 
our congregation. 
*Jessica acknowledged ToL employees who left us (at least in their official capacities) this year: Sharon 
Wetherell, Charlotte Gibson, and Laura Kagan.  Welcomed new employees Alicia Rosen, office manager, 
Peter Haley, cantorial soloist, and Elisa Westfall, RS co-director.  
*For the 125th anniversary a team of ToL leaders raised funds for the total remodel of the social hall and 
entry foyer. Sisterhood and Brotherhood have committed to helping to upgrade and redecorate the 
restrooms.  House and Grounds took on the exterior of the building with new hardy plank, painting and 
roofing as well as landscaping, drainage and rain garden. 
*Many are now fully vaccinated and anxious for in-person gatherings.  Plans are well underway for us to get 
together both outside and inside at ToL.  Beginning this month, small gatherings (committees or small 
groups) are welcome in the building as long as reservations are made and everyone is masked and keeps a 
social distance. This Saturday, we’ll have pizza and icecream – sign up on line.  The weekend of 5/21 will be 
the revised Big Nosh for which you submit orders online and then drive thru to pick up.  Saturday, 5/22 will 
be an outdoor havdalah. Shabbat evening worship will move in person in doors beginning on Friday, July 
2.  For the summer we will have in-person worship opportunities on the 1, 2, and 3 Friday nights of the 
month and Zoom services on the 4th Friday. 
*Our ToL Way of Giving committee worked really hard to help us come to a place where our annual dues and 
other fundraising allow us to operate in a fiscally responsible way – for the second year in a row, we’re 
finishing the year in the black. 
*Special thanks to Rabbi Meyer for her tremendous leadership over this past year! 



Rabbi’s Report – Rabbi Sabine Meyer 

The pandemic impacted the Rabbi’s job and the description became completely different. *More emphasis 
on problem solving, technology, zooming etc. Worked on thematic services throughout the year and trying 
to bring the text to life. She added current topics to the ToL Facebook page and conducted adult ed on zoom. 
There was anxiety by the families about the bnai mitzvahs but Rabbi added personal touches and tailored the 
ceremonies. 
There were many 1st style innovations including using Hebrew tutors from around the country for online 
sessions. 
*Rabbi completed webinar professional development sessions (April-Dec 75 hours; Jan-June 50 hours). 
*The pandemic brought about changes in many areas - - including the office, the Religious School and the 
music. It allowed us to try new things and that has helped us move forward and stay relevant. We will need 

to continue this and embrace the changes and innovations. 

Approval of New Officers - -  the Nominating Committee 

The Nominating Committee presented the slate for the executive officers as follows: 
President: Steve Friedland 
1st VP: Patty Tucker 
2nd VP: Ira Radin 
Secretary: Randi Numbers 
Treasurer: George David 
Finance Chair: Amy Scully 
Immediate Past President: Jessica Elfenbein 
A motion was made to approve the slate of the executive committee.  The motion was seconded and passed. 
 
The Nominating Committee presented the slate of board members as follows: 
David Polen, Donna Magaro, Sue Glasser, Susan Brill for 3year terms; Steven Langer for 1 year term. 
 A motion was made to approve the slate of board members. The motion was seconded and passed.  
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Treasurer’s Report  - George David 

Revenue

2020-21 Budget 10 Month Actual Estimated Year End

Dues  $                                                324,995 284,651$                                                300,000$                                                                            

Donations  $                                                  10,000  $                                                     8,600  $                                                                                9,600 
Fundraising  $                                                     5,000  $                                                  10,403  $                                                                              15,403 

High Holidays  $                                                     2,000  $                                                     1,645  $                                                                                1,645 

Programs and Shabbat  $                                                     5,000  $                                                     1,735  $                                                                                1,735 

Religious School  $                                                  10,000  $                                                     7,755  $                                                                                7,755 

Total Revenue  $                                                356,995  $                                                314,789  $                                                                            336,138 

Gross Profit  $                                                356,995  $                                                314,789  $                                                                            336,138 

Expenses

2020-21 Budget 10 Month Actual Estimated Year End

Payroll and benefits  $                                                162,000  $                                                138,280 172,936$                                                                            

Religious School  $                                                  14,500  $                                                     6,216 7,459$                                                                                 
Office and Insurance  $                                                  59,100  $                                                  17,735 21,265$                                                                               

Shabbat and High Holy Days  $                                                  19,000  $                                                  10,001 5,200$                                                                                 
Safety and Security  $                                                  19,500  $                                                     7,904 8,150$                                                                                 

Mortgage  $                                                     9,500  $                                                     7,700 9,300$                                                                                 

Building Maintenance and Repair  $                                                  14,895  $                                                     8,295 11,995$                                                                               

Utilities and Custodial  $                                                  45,000  $                                                  23,597 28,316$                                                                               
URJ Expense  $                                                     5,500  $                                                     5,417 5,417$                                                                                 

Programs and Adult Education  $                                                     8,000  $                                                     1,959 2,351$                                                                                 
Streaming and Event Technology  $                                                           -    $                                                  10,303 12,363$                                                                               

Total Expenses  $                                                356,995  $                                                237,407  $                                                                            284,752 

Gross Profit  $                                                                            336,138 

Less Expenses  $                                                                          (284,752)

Net Revenue  $                                                                              51,386 

Tree of Life Congregation

Treasurer's Report - Annual Meeting May 12, 2021



 



Presentation of Budget - - Steve Friedland 



 

Tree of Life Congregation

Proposed Budget for 2021-22
Budget Committee: George David, Patty Tucker, Amy Scully, Steve Friedland

Notes:
1. Revenue and Expenses are based on historical year-over-year comparisons and Quick Books Accounting data

2. Sustaining Commitment is the minimum amount required to pay operating expenses without borrowing 

    New this year: Building maintenance and repair are included in the sustaining level 

3. Fig Level is the average pledge, based on total actual members, required to meet the sustaining budget

4. TOL has received 2 PPP Loans. $32,682 in 2019 and $32,682 in 2021. Loans are liabilities until forgiven,

     are non-reoccuring events and are not included in budget calculations

5. The Sid Krauss Fund has distributed $27,044 to TOL for programs: 

     It resides in a restricted account at 1st Community Bank, and is not part of the budget. 

     Expenditures approved by the TOL Board

2021-22 Revenue

Dues 300,000$               

Donations 6,600$                    

Fundraising 24,000$                  

High Holidays 1,250$                    

Programs and Shabbat 5,000$                    

Religious School 9,500$                    

346,350$               

2021-22 Expenses

Payroll and Benefits 171,936$               

Religious School  $                 17 ,743 

Office and Insurance 27,739$                  

Shabbat and High Holidays 19,042$                  

Safety and Security 15,000$                  

Mortgage 9,300$                    

Building Maintenance & Repair 12,900$                  

Utilities and Custodial 44,995$                  

URJ Expense 5,500$                    

Programs and Adult Education 8,900$                    

Streaming and Event Technology 13,295$                  

346,350$               



ToL Way of Giving Campaign - - Steve Friedland 

Endowment and Sid Karuss Committees  
Amy gave an update on the finances as they stand now. She reviewed what items had been paid for using 
money from the Sid Krauss Fund.  
Mortgage update: we owe approximately $63K and we pay $776/month 
 
 
Submitted by, 

Randi Numbers, Secretary, Tree of Life Congregation 


