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392 THE OBSERVANT LIFE

can decide ﬂo.momh a club or synagogue, and one can just as nmmm.u. n_nnzw..w MM
leave it. Americans who have not committed a m&obM mmn m<ﬂw give Mﬁﬂx\mﬂ
e\ i i i the United States, like mo -
American citizenship at will. That is _unnmsmo. : > -
ies, i i hy, which sees each person,
tries, is based on Enlightenment w_ubomow. W g
M“HHM cH%mn_mHmmod of Independence asserts, as an individual possessed of cer
in inalienable civil rights. o
. H_Mwnounmmﬁ although Judaism affirms that we are MM_ ME@SM:_HH&MMM%Mm
u i amentally -
in the image of God, it also asserts that we are nd
n“wnwﬁnowvw @Mﬂ of M community. Furthermore, when we Jews mﬂomm at ..mEE MM
€
i i ive ri 11, but rather 613 obligations.
a community, we did not receive rights at all, g -
ligion become apostates (772’ 1
fact, Jews who convert to another re : . : omxﬁmnmam "
i ivi f being Jewish. (For example, ap
thus losing many of the privileges o o
it i i talk to them, let alon
unicated, such that it is forbidden even Ho. , Lot alor
MMMMMH with them [MT Hillchot Avodat Hmowrmﬁ.B 2:5 and M.HNMWW%MM
are not eligible for receiving charity from the um.é_m_p no.BE:HprN\oM. i
Dei-ah 251:1-2] or serving as witnesses [MT' EMWOMH M_n_Mﬁm H..E m.b M.M ol
i s in a Jewish cemetery [M Sanhe rin 6:5 2
nUoM.MuFMMM.M.WM% cannot immediately become Israeli citizens as Jews MbMM
m.M Law of .WmmE..n [cf. the Brother Daniel case, E.m.mw Court Case ww\ﬂww mMM a2
Din 16:2428-55].) Yet they are still burdened with all the responsi

i i the Jew-.
Jewish law! That is an important expression of the organic nature of the J

ish community: just as your foot cannot decide to leave your body, so HMM
H ' - oy . - - L
individual Jews do not have the ability to m@mEMMMJ ﬁMm“HmMMMﬁM MM .HMMMmm_mo
L - . .
« , even if he or she sins, is still a Jew a g :
Vwmugmimbwmom, commentary on Deuteronomy 29:14). Hr._wmuoﬁa_u W:Mnh‘r
\di mmunity, in whi bership and our obligations
ding of co ty, in which our mem ! .
MM.MH mwm both inescapable, is thus a much thicker sense of community than

Americans and other Westerners are used to.

One corollary of this thick view of community wm. that uoéﬁﬁ%ﬂaﬁ“ﬁ
does not see contributions to its welfare as mere oﬁwbm ﬁwﬁwﬁ J.muwm M. a .
i i “love” ilanthropy (which deriv .
from the Latin for “love”) or philan h . : o
MHMMMS “love of humanity”), but rather as fz’dakab, literally “acts ofijus:

i i her social needs is not:
tice.” That is, donating to the-poor and to ot

cted act
sapererogatory act of especially generous people, but rather an expe .

i ity. Maimonides wents0
of each and every Jew and of every Jewish community -

far as to say, “We have never seen nor heard of an Hmamn_.#m .nom.wwww.un_q t
does not have a charity fund” (MT Hilkhot Matt’not Aniyyim 9: H.n b
Furthermore, #z’dakab is demanded of us not only because we a !

of a thick community that can legitimately make demands on its mem _ummw.w._ 4
also because all our assets ultimately belong to God (Leviticus 2J: ;
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Deuteronomy 10:14; M Avot 3:8; BT K’tubbot 67b). Indeed, the ancient rab-
bis saw refusal to assist the poor as outright idolatry precisely because such
behavior demonstrates that the person does not recognize God’s sovereignty
and ownership of the world (T Pei-ah 4:20).

In addition to these two general concepts that serve as the foundation for
all acts of 2z’dakah, support of the poor is also motivated by a series of other
Jewish concepts and values, which I have described in detail in two books: To
Do the Right and the Good: A Jewish Approach to Modern Social Ethics
(Philadelphia: The Jewish Publication Society, 2002; ch. 6) and The Way Into
Tikkun Olam (Fixing the World) (Woodstock, VT: Jewish Lights Publishing,
2005; chaps, 2 and 5). Among these are the concept of pikku-ah nefesh (say-
ing or guarding human life), compassion, God’s commandment to donate to
the poor, the dignity of human beings created in God’s image, membership in
God’s covenanted people, and our aspirations for holiness.

The Duty to Give

The Torah, presuming a primarily agricultura] economy, specifies a number
of gifts to,the poor that a landowner must provide: leaving for the poor the
corners of the fields (pei-ab, as described at Leviticus 19:9 and 23:22), sheaves
or fruit forgotten while harvesting (shikb’bab, as described at Deuteronomy
24:19), the stalks that by chance fall aside from the edge of the farmer’s sickle
(leket, as described at Leviticus 19:9 and 23:22 and illustrated in the Book of
Ruth), grapes separated from their clusters (peret, as described at Leviticus
19:10), and defective clusters of grapes or olives (ol’lot, as described at
Deuteronomy 24:21-22). During the sabbatical year, when fields were to lie

* fllow, the poor had first rights to the sabbatical produce (Exodus 23:11, but
~ see Leviticus 25:6~7, where it is the owners of land together with their slayes
~and hired workers who are entitled to it). In addition, during the third and
sixth years of the sabbatical cycle, a tithe of all of one’s crops was to be des-
ignated for the poor (ma-aseir ani, the tithe of the poor, as mentioned at
Deuteronomy 14:28-29 and 26: 12~13). The first tithe (ma-aseir rishon
Yearly to the Levites, was also a form of aid to the poor, for the Levites had
no other income. Finally, the Torah provides that every fifty years, during the
jubilee year, all land reverts to its original owners; this was intended to pre-
YENt permanent impoverishment (Leviticus 2.5 :8ff.). These laws are discussed

), given

more detail elsewhere in this volume by Rabbi Martin S. Cohen in his chap-

ter on Israel.

¢ Inaddition to these agricultural gifts, several other provisions of biblical
i law helped to prevent poverty. Specifically, workers were to be paid promptly
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period, synagogues wete the site Mm Mmm% WMMVM MmEFMWonMMMWM _NWMM MMM
traveling poor. As demonstrated by stacl Abrahams e
] Ages [1896; reprint, Philadelphia: The Jewish Publication ;
W\WMMMQU. WHCHV this m%mﬁwﬁ was gradually m.swonmomam by nwnwm o_mwmm_u MVMMMH MM
aid that included dietary assistance: reception of poor travelers in e
of the rich, provision for vagrants in communal ro&&.ﬁmm or inns, an
fered by benevolent societies for strangers and m.pn resident @MOMW S
Although there was no formal Emﬁ_mcﬁwod EEM MMm ﬁM.M Mﬂ:ﬁﬂ i ,HMB oy
i e poor, physicians gave of their serv. .
_mn_% .M.WMMWWH% m@@WoWqu notes the example of Abba the u.w_oMQo% mmwo
placed a box outside his office where his fees were to be mﬂuom_ﬁm. . M mEmmmv
blood from a sick person was a noBEOB_uBM&Mm_ Em“ﬂ““ﬂhanﬂbmb@ ﬁmw.m
had money put it in, but those who had none
MMWMMMMWQ of his mmwwnom without feeling embarrassed. When he saw “mnWMn
who were in no position to pay, he would offer mr.nB some Go%wﬁ ying,
“Go, strengthen yourself [with food after ﬁ_.un bleeding operation]. =~
S. D. Goitein {in A Mediterranean .wo&wQ [Berkeley: University o o
fornia Press, 1971], vol. 2, p. 133) offers similar .nxmuu@_nm mm:ﬂuobm Emm# T
Jewish physicians, and the ethic must have U.m@n quite power - mﬁoMEM >
not until the nineteenth century that a rabbi needed to rule that the

. . o
nal court should force physicians to give free services to the poor if they do no

do so voluntarily (Rabbi Eleazar Fleckeles, T’shuvab .NSNN..%&MMNF M:WWHMMHM”

i . 69b]). Moreover, the o

-ah 336 [ed. Prague, 1815, vol. 3, p. 69 € :
WUM_ the MOOM devolves upon the community as well as ern wﬁ%.ﬂn_wb.w .M“M Hnw

jori indi in their claim to
in fact, enjoy priority over other indigent persons in .
n”&nm“n mmemﬁM%nou and they may not refuse medical aid out of pride or a sense
Mm communal responsibility (SA Yoreh Dei-ah 249:16 and 255 "vau i
The most substantial form of assistance to the poor was .ﬁww charity "_._nw
Eligibility for its beneficence was generally limited %M EM_ Hmm.EoMMn ﬂoww n”.w_.n_nm
i-ah 4:9). The charity
to passers-through, however (T Pei-ah : ;

M.MMEM%& well as food, although food for the starving ﬁoo.w @nonmn_mnnnn 9__”..
clothing for the naked (BT Bava Batra 9a, SA Yoreh Dei-ah 251:7). Com-

munity authorities also arranged for shelter, usually m.ﬁoamr a non.ﬁ_“_m””
hospitality rotation wherein the townspeople were required to _MLS M,MM_ _.Um_..n |
viding lodging for guests (gloss of the Rema to SA Foshen Mishpat 163:1; see

also Arukb Ha-shulban, Hoshen Mishpat 163:1).

Moreover, our sources tell us: “Even a poor person who lives msa_.w_w,.mﬂ___.
charity must give charity to another poor person” (BT Bava Kamma 1124 !

BT Gittin 7b, MT Hilkhot Matt’not Aniyyim 7:5, and SA Yoreh De
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248:1 and 251:12). This requirement is rooted not only in the thick sense of
community that includes the poor as well as the rich, but also in the tradi-
tion’s pervasive concern with preserving the dignity of the poor (Deuteron-
omy 24:10~11, M K’tubbot 13:3, BT K’tubbot 43a, SA Yoreh Dei-ah 251:8
and Even Ha-eizer 112:1 1, 16, and 93:4). In fact, the Talmud describes
poverty as a paradigmatic example of degradation to which other forms can

be instructively compared (BT Bava Kamma 86a). Thus, even if this provi-

sion of the law meant that one poor person would give something to another

poor person who, in turn, would return it to the first, each person had to

have the dignity of being a contributor to the community’s welfare.

Limits on the Duty to Give

The rabbis of classical times were worried that some people would not give
enough, but also that others would give too much, thus risking pushing them-
selves into poverty. To avoid both, the rabbis defined this duty’s upper and
lower limits. Specifically, each person had to give a minimum of a third of 3
shekel (BT Bava Batra 9a), but normally one was expected to give ten percent
of one’s income—for when the economy switched from an agricultural base
t0 @ monetary one, the rabbis applied the laws demanding a tithe of one’s
crops for the poor codified at Deuteronomy 14:28-29 to money (Sifrei
Dvarim §52 on Deuteronomy 14:22). At most, however, people may give
away no more than one-fifth of their assets (BT K’tubbot 502, MT Hilkhot
Matt’not Aniyyim 7:5), and having done so once, they may give only from
their income in succeeding years (SA Yoreh Dei-ah 249:1). They may, how-
ever, specify in their will their desire to distribute any amount of their assets
to charity as a gift (SA Hoshen Mishpat 241-249, especially 241:5 [where it
is noted that one may specify the use to which a gift one offers will later be
put]), and there are even leniencies in the procedure for specifying such dis-
bursements if the person is seriously ill (SA Hoshen Mishpat 250-258). In
modern times this would include permission for Jews to establish in their life-
time foundations or charitable remainder trusts that will distribute any
amount of their assets to charities of thejr choosing after their death. (For
more about the specific methods available to the observant Jew who wishes
o give gifts posthumously to charitable institutions, see the chaptér on in-

. heritance law by Rabbi Martin S, Cohen elsewhere in this volume.)

In addition to contributing to communal efforts to help the needy, indi-
viduals were also held respomnsible for responding directly to a beggar’s re-

quest (MT Hilkhot Matt’not Aniyyim 7:7, where Maimonides extends the
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did not fulfill its duty to provide for the poor. This could even be.considered
a kind of billul ha-sheim, a profanation of the divine name, because such be- E Wortien) are to e ;
havior lowers the status of the Jewish people in the estimation of the non- : — £ ﬁw e mhn_n@ first, then close friends
Jewish community. (The sources for this idea may be found in the Talmud at 3 &, then the péor of other Jewish co
BT Sanhedrin 26b and Bava Batra 10b, in Maimonides’ MT Hilkhot Matt’not
Aniyyim 8:9, and in the SA Yoreh Dei-ah 254:1.) Because taking from non-
Jewish sources shames the Jewish community and the poor themselves, those
who do so become ineligible to serve as witnesses (BT Sanhedrin 26b and
Rashi ad locum, s.v. okb’lei davar abeir p’sulim le’eidut; MT Hilkhot Eidut
11:5). If a non-Jewish king gives Jews money for charity, Jews may take it
“for the sake of peace,” so as not to offend the ruler, but Maimonides’ deci-
sion (at MT Hilkhot M’lakhim U-milb’moteihem 10:10; see also SA Yoreh
Dei-ah 254:2 and 259:4) is that they are discreetly to give such funds to non-
Jewish poor people so that the king does not hear of it. Since the king will be
able to recognize donated objects, however, those must be retained by the
Jewish community (gloss of the Rema to SA Yoreh Dei-ah 254:2).
All of this changes in modern times, when Jews are full-fledged citizens
of the Western democracies in which they reside rather than tolerated mi-
norities. As citizens, they may, if eligible, avail themselves of government wel-
fare programs such as unemployment benefits and food stamps without
worrying about sullying the reputation of the Jewish people. Still, both be-
cause the Jewish tradition imposes this burden and because American law
presumes the aid of private charities, the Jewish community continues to have
the duty to take care of its own needy and, to a lesser extent, needy non-Jews
s0 as to make sure that everyone’s basic needs with respect to food, clothing;
shelter, and healthcare are met, and that everyone gets needed assistance to
qualify for and find a job. Rather than begging or endangering their lives,
Jews in need not only may, but must, avail themselves of the assistance offered
by both the government and the Jewish community to help them satisfy their
immediate needs and ultimately become self-sustaining (MT Matt’'not 8 Woman bef :
Aniyyim 10:19; SA Yoreh Dei-ah 255:2). : - ore attending to the nee

mbers (and, again, especially
> then Pn Poor of one’s own

MM”“ bb.caﬂnu 7:13, AT Yoreh Dei-ah 251

ever, t . ; )
s hmmz M H.mMﬁm. of medieval Jewish communities that put themse]

many noaam ¢ Heeing persecution and expulsion is truly am ing. witt
unities dj : : . az i

ing togeth les n_aEm.wEm the impressive ratio of four contrib i Ytk

er to help one single relief recipi DEdbutors com-

e 1 ent. (For evid i
oitein, A Mediterranean Society, vol. 2, pp. melumm_w““” Mﬂwwu Ma..wmm. .
3 . s IE-

ferring to the Egypti i
; gyptian Jewish community ; i
ﬁnmcwn Pidyon sh’vuyim in the sources mhmw nﬁnﬂ“mu wnmmaEEm s

; ort] a synagogue tak
comman : : : axes preced
to give m nmwnnwommﬂwﬁh 4 :mﬂa.n ) to the poor, but the now_”“wonmﬂww
0 learn Torah or to the s
%Hmnmn_ann.n over the commandmen to build and M._nw s the poor takes
oreh Dei-ah NAmev. Pport a Synagogue” (SA

Because starvation ;
on is taken to b i F
Wi € a more direct threat to 4 ’s li
e mﬂaﬁ hmswnm Maa must feed the hungry before clothing the nm__nmmh mhwb e
. ; me to ask for food, we help the woman bef o —
man’s needs, because the man "

il . can beg with ess danger to him
. son, if a man and Woman come to ask for clothing or mm_m. mn_u..
X a male

Establishing a Hierarchy of Need

As a general rule, women were traditionally to be aided before men—assum
ing that there were not enough funds to assist both men and women—hes
cause “it is not unusual for a man to go begging, but it is unusual for a woman
to do so” (BT K’tubbot 67a; SA Yoreh Dei-ah 251:8). This mmun_mn-_uammn_._mﬁ., -
ferentiation presumably was based on fear for the physical safety of women =
who wander in the streets soliciting funds.

ge of any money it collected for
ptves” (SA Yoreh Dei-ah 252:1;

E: ._usm_wwwdﬂﬁm?. despite the fact that Jews were often

- o Were mmBOmn.aaﬁn supported by them
n a) and Maimonides (at MT Hilkhot gmnm.

Ocare for the poor and sjck among the gentile

persecuted by nop-
both the Talmud (at BT Git-
not Aniyyim 7:7) require us
nations of the world, and also
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404 TaE OBSERVANT LIFE

In our own time, individuals often worry that their gifts to E&wa_.wm_
beggars E@o street may be given to @no&n who mo. not nmmzwhﬂmom mwmnowﬁm
or that the funds they give out may be misused to finance a ug mm ik
purchase alcohol. Individuals approached on city streets mo._.. mﬁm o EM_ ar ﬁMM
may also worry about their personal safety. Furthermore, it MM cert . M.._sm_
case that charitable institutions are generally much more able 140 in M -
citizens to discern who is truly needy, and such agencies can, in accor mn.m-
with Maimonides’ principles, deliver goods or services without compromi
i identity of the donor or receiver.

- %MMMQMWOR best of all to refer beggars (and n.ums&m even Mpm@,.. M% HWMMM
them) to the offices of organizations mmﬁmvmm_pmm. m.@.mn&nw:.% tode MS g
needs, including governmental and private mmo_rﬂmmv. Jewish m_...m oan $o
eties, and Jewish Family Service agencies. When that is not possible, oEM i
donate something if one can and, in any case, onw must at #mmmhommvmdqwnu
people kindly (BT Bava Batra 9b, MT Hilkhot Matt’not >5M§ : .mmm o
possible, one should try to give gifts that cannot be abused or u_dmz w«#ﬂ.
tificates for food from supermarkets or restaurants, for example, are
%@mH“WMHDnMuMMme@P even though the vast maj oH.wQ Om. oE.%m o.rmbﬁm_&m. ﬂaﬁw
should be to social service, religious, and maﬁnmnonm._ Emn.EnoH._mu .?.sam oL
requires us to respond to a beggar’s immediate needs. In that &Ew_.MMMMM "2
though Jewish law would prioritize m?.mbm to un.sa qver no.n.ums@ _w .
seem practical or kind to attempt to &mn.o<ﬂ. .R a beggar is Wmémm . e
more, one should try to ensure that the gift will be used for food or !

rather than alcohol or &wﬁmm.

Gifts to the Community

As Rabbi Jacob Neusner points out in his Tz’dakab: Can Jewish Hu&mmxww__””w
Buy Jewish Survival? (1982; reprint, New York: ﬂa wummmu. Hwﬂﬁ pp- o
671f.), in our own day, the shared work of nocwn.nbm and distributing e
is a significant mechanism through which individual .Hm.im wNno:\_M a]j s
community. Many of the details described in E.m traditional laws HMH Wo,.umm :
tion and distribution, though, are out of place in the modern world. i

. _ _ _ m . H _ m‘ _ :
o 5 N =
@ b e to 00: mﬁb.&.m NHH&. :
ﬁﬁ.@nw as —Occumr Hm.cc QOQW Amﬂl wmcm wNﬁHN qu .NS.HJ HIH.—-—H&Oﬁ gwﬁﬂ not .}_ 11 WWH_: s

i irty i er for the
9:5), seems blatantly autocratic to us; even thirty is too small a numb

boards of directors of many of our larger charitable o.HmmEmNmmoumv SMM_V. __. 2
nothing of governmental agencies. And delivery of the aid is much more effi= -

Charitable Giving 405

ciently and honorably done through the mail or through direct deposits in
bank accounts rather than by delegations traveling door-to-door.

If paying taxes fulfills some part of our obligation to proyide education,
social services, and general culture for the poor, then we have a concomitant
religious duty (as well as a civic one) to get involved in government so as to
be in a position to ensure that the funds are equitably, honestly, and wisely
apportioned. Jews qua Jews certainly do not have the right to determine gov-
ernment policy; but we do possess not only the right, but also both a Jewish
and a civic duty, to get involved in the discussion of public policy on these is-
sues, and in such discussions we may and should bring to the table our specif-
ically Jewish perceptions and values. (For more on this, see my To Do the
Right and the Good, ch. 4.)

The Jewish tradition cannot be interpreted to require any particular ide-
ological or political stance in responding to the problem of poverty. Never-
theless, some guidelines clearly emerge from Jewish concepts and law.
Specifically, in light of the notion that God’s image is embedded in each of us,
preserving the dignity and economic viability of all concerned must remain a
paramount concern when determining the recipients of aid, the methods of
collection and distribution, the programs of prevention, and all other related
factors in this area.

Because the best type of aid by far is to prevent poverty in the first place,
the clear mandate of the Jewish tradition for both teenagers and adults is to
support moqﬁcwamnmm_ and private programs of education in general and job
training in particular (BT Bava Batra 8b; see also Maimonides’ comments
at MT Hilkhot Matt’not Aniyyim 9:5). Tutoring programs to help teenagers
finish high school and sex education programs to help them avoid pregnancy
are critical to enable young people to become self-sustaining adults, This pri-
ority supports the Jewish parental responsibility—and, by extension, the
community’s duty—to teach children a form of gainful employment (BT Kid-
dushin 29a), and it accords well with Maimonides’ hierarchy of charitable
obligations,

For those who permanently or temporarily cannot work, immediate sus-

..”“. ‘tenance should be available with few, if any, questions asked. Jewish pro-

grams like Mazon and Sova do this now on an ongoing basis. The late Mickey
Weiss, a Los Angeles produce distributor, began what became a nationwide
effort to get produce distributors to donate their leftover fruits and vegetables

. each day to local soup kitchens, and some restaurants and caterers donate

their leftover food to them as well. In addition, synagogues and Jewish Family

\ Service agencies collect money for the needy before Passover in 7g-0f bittim
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408 THE OBSERVANT LIFE

depend for their very existence on the voluntary service and donations of peo-
ple who believe in their cause. The nonprofit setting therefore invariably in-
volves a level of passionate commitment that ideally never exists in court,
where judges are supposed to be neutral to all parties. Furthermore, the basic
nature of justice requires that judges not have any financial relationship with
anyone involved in the trials over which they preside. Nonprofit institutions,
on the other hand, are almost always run by paid employees whose salaries are
funded by gifts they themselves must solicit from donors committed to the
cause—in some cases, because they themselves or members of their family ben-
efit from the service the institution provides. (For instance, in the example
given above, the decision about which children will come to camp rests with
a camp director whose salary is paid by an organization that depends on do-
nations, some of which come from the parents or grandparents of the children
involved.) As a result, the level of dispassionate fairness expected of judges in
court can rarely, if ever, be achieved in running nonprofit organizations.

In fact, one could reasonably argue that nonprofit agencies should not
treat everyone alike. The money and effort that some people contribute to
their favorite cause, after all, do create a kind of debt of gratitude, and there
is nothing inherently ignoble about acknowledging and responding to the re-
ality of that debt. Indeed, when someone has been donating to an institution
or working for it on a volunteer basis for a long time and only then needs a
special favor, there does seem to be a debt of gratitude that the institution
bears toward that person. The extent of that debt and what the institution
should be prepared to do in response will appropriately vary with the nature
of the request, the size of the donated money or service, and the length of
time over which the relationship has developed. But Jewish sources do rec-
ognize such debts of gratitude: one is supposed to recognize favors not only
in words, but also in deeds. This is clearly true with regard to God, as the
Mishnah at M B’rakhot 9:5 says that “a person must thank God for the bad
as well as the good. . . . One must be thankful without measure for whatever
God measures out to you.” Similarly, one needs to show gratitude to human
beings who have helped us. (Volunteer work and donations that are under-
taken in the first place for the sake of garnering special treatment, however,
undermine the very character of charitable work or philanthropy. As a result,
it would be morally less worthy—and possibly even wrong—for someone to
donate money to an institution for the sole sake of getting special treatment.
That is the kind of situation educational institutions sometimes encounter,
when rich donors suggest that they will finance the school’s new building but
only on condition that their own children are admitted. Many nonprofit in-
stitutions are not able to resist such financial pressure, but surely everyone

o e
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involved understands that such gifts, although a definite contribution to the
institution, are not morally pure.) .

Along these lines, Rabbi Joseph ibn Migash (1077-1141, writing in his
responsum no. 202, ed. Warsaw, 1870, p. 31a) discusses the talmudic saying,
“Into the well from which you have once drunk water, do not throw clods of
earth” (found at BT Bava Kamma 92b). If, says ibn Migash, this applies to
inanimate things, how much the more so should one show gratitude to human
beings! (For a fuller discussion of the rabbinic concept of appropriate grati-
tude, see Louis Jacobs, Theology in the Responsa [1975; reprint, Oxford and
Portland, OR: Littman Library of Jewish Civilization, 2005], p. 41.)

Moreover, as we have seen, Jewish law, as well as general morality, recog-
nizes that duties flow out of relationships. Hence my obligations to my family
are greater than my duties to my community, and those, in turn, are greater than
my obligations to other human beings. Through donating money and/or time,
a person becomes part of an institution’s extended family. Viewed this way, spe-
cial treatment for such people would be justified as part of the general sense that
one’s obligations to one’s own relatives exceed one’s obligations toward others.

To avoid even the taint of unfairness, however, nonprofit organizations
would be well advised to establish official policies defining these forms of spe-
cial treatment and who is eligible for them. In doing so, institutions are free
to decide for themselves how long a relationship with a donor must go on, and
to what extent, before that donor acquires any special claim on the services
of the institution. Some organizations have already done this. For example,
the Los Angeles Jewish Home, which has a long waiting list of individuals
hoping to be admitted, has created a specific policy to govern such matters,
thus guaranteeing that everyone can know the rules of the admissions proce-
dure. This does entail the danger that people will give to the institution in

order to get the special favors later on, thus sullying at least somewhat the pu-
tity of their gifts. The longer the relationship with the institution goes on,
however, the less that will be a problem.

The Morals of Fundraising

In raising funds, many moral issues may arise, Three of the most common
problems are gambling for charity, the collection of unpaid pledges, and do-
nations of ill-gotten gain.

May bingo and more serious forms of gambling be used to raise funds for
synagogues and other Jewish institutions? The United Synagogue of Con-
servative Judaism has prohibited this for years, based on the sense that gam-
bling, by its very nature, is morally problematic. Because everyone who par-
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