
CMT recommends Vaccination/Testing requirement on an honor system to Steering Committee 
 
At the November 9 Steering Committee meeting, the CMT presented a Framework for Policy-Making 
and a recommendation that Steering adopt a vaccination/testing requirement that is administered on 
an honor system.  
 
CMT members Dr. Richard Goldenberg, Dr. Joe Sullivan, and Dr. Rachel Plotinsky attended the meeting 
along with other members of the CMT, including members of the Presidents Team (Co-Presidents Ben 
Walters and Loree Devery, Vice President Oren Kosansky, and Immediate Past President Miriam 
Reshotko), and Havurah Staff (Rabbi Benjamin, Deborah Eisenbach-Budner, Adela Basayne, Rachel 
Pollak, and Brad Pector.)  
 
The CMT recommended to Steering Committee that it consider moving forward in a staged approach 
with respect to policy-making as a means of bringing our community back to the building for more in-
person gatherings.  
 
A 3-Stage Framework was presented: 
 

STAGE 1: This is the stage we are currently in.  
Indoor mask mandate is in place, so no decision is necessary regarding mask options. 
It is appropriate to make a decision regarding a possible vaccination requirement now. 
 

Vaccination requirement options (12 and older) 
● No vaccination requirement; or 
● Requirement that attendees be vaccinated or take a negative COVID test 

1. Based on an honor system (recommendation of CMT); or 
2. Based on a verification system (at the door or on file). 

 
For all events and activities 

● Everyone answers “no” to COVID exposure and symptom questions 
● Masked at all times (except as provided for special Bima circumstances) 
● Social distancing – 3 to 6 feet between pods/people 
● Maximize air flow and circulation with ventilators, open windows, etc.  
● Services to be streamed on Zoom 
● Attendance sheet in case of COVID exposure 
● No eating indoors 
● No use of kitchen by anyone but staff 

 
Services in sanctuary and social hall 

● Establish maximum occupancy for sanctuary and social hall (60 is the number we 
are moving to) 

● Registration/RSVP system to limit/regulate size (for services and events where 
larger numbers might be expected) 

 
STAGE 2: During this stage, the Indoor mask mandate will be lifted and many (but not all) kids 5-
12 will be fully vaccinated. This stage will likely start in February. 

● Vaccination requirement options are the same as in STAGE 1 for kids and adults. 
● Masking requirement decisions (impacted by vaccination requirement decision) 



● Occupancy limits decisions 
● Eating indoors decisions 

 
STAGE 3:  Virus is endemic (high community immunity and low transmission) 

● Vaccination requirements, if any 
● Masking requirements, if any 
● Occupancy limits, if any 
● Eating indoors decisions 

 
What is the Stage 1 recommendation? The CMT recommended that Steering adopt a Stage 1 
vaccination policy that would require vaccination or testing and apply broadly to services, events, and 
activities in the building. 

• Require those who come to Havurah for services, events, and activities either be vaccinated or 
have a negative COVID test before participating. 

• It is the recommendation of the CMT that any vaccination/testing requirement would be based 
on an honor system and not “verified” by showing a vax card or test results. 
 

Why did the CMT recommend an “honor” system instead of a verification system?  

• The logistics of implementing a verification system is likely more than we could manage right 
now with our current staffing shortage and the training that would be required for volunteers. 

• We already know that our community is highly vaccinated (95-98% according to the poll). 

• We are already trusting each other by only being together when we have answered “no” to the 
preliminary questions re symptoms and exposure. 

• We are a close, intentional community where we care for each other and trust each other to 
make the right decision to keep our community safe and healthy.  

• The COVID Management Team was in consensus on recommending the honor system.  
 
What values is this based on? In recommending an honor system, the CMT is trying to balance 
protecting individual health, pikuach nefesh, with community values of inclusivity (patuach l’kol), 
respect (kavod), lovingkindness (chesed), and participation (shituf). The CMT recognizes the spiritual 
benefits of openly allowing for gathering again in community. The CMT recommended an approach of 
accepting the integrity of each individual with respect to any vaccination/testing requirements adopted 
by Havurah. A fundamental element of an intentional community is accepting one another’s honest 
efforts in protecting everyone’s safety. 
 
What next? At the December Steering Committee meeting, Steering will have further discussion and will 
likely advance to a vote on whether to adopt a vaccination/testing requirement. It will then be up to the 
CMT to work out the details of such a requirement and put those details into our COVID Safety 
Guidelines. 
 
If you have questions, comments, or concerns about any COVID policy issues, please send an email to 
info@havurahshalom.org. Your email will be shared with the COVID Management Team and one of the 
members will get back to you. 
 
 


