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Steering Committee has worked hard this year to move us forward on a financially prudent path that 

gives us greater certainty around our Reserve Fund and our annual building maintenance investment 

needs. Steering also directed this year’s operating fund surplus towards investments in our people, our 

values, and our facility.  This article explains how those decisions impact next year’s proposed operating 

budget. 

 

Understanding the Havurah Reserve Fund 

The purpose of our Reserve Fund is to help ensure the long-term ability of the organization to operate 

without undue fiscal risk. We maintain the Reserve Fund to achieve the following objectives: 

• Create an internal line of credit to manage cash flow and maintain financial flexibility 

• Enable us to sustain operations in the event of delays in payments of dues or other income 

shortfall 

• Pay for one-time nonrecurring expenses 

 

Over the years we have grown our Reserve Fund through small, planned allocations from the operating 

budget or from unexpected surpluses in the operating budget. We have only dipped into this fund twice 

since 2006 – once to correct a payroll error and once to plug a small deficit in our operating budget.  

 

Though it has been heartening to see our Reserve Fund grow over the years, we also recognized that we 

needed to do some work around creating a Reserve Fund Policy to give us guidance on  

• When we can appropriately tap into the Reserve Fund?  

• How much should we keep in the Reserve Fund? 

• When do we need to replenish or grow our Reserve Fund? 

 

The Finance Committee undertook that work this year and presented a Reserve Fund Policy to Steering 

Committee (approved at the May 11, 2021 Steering Committee Meeting) which does the following: 

• Establishes a Target Minimum Amount in our Reserve Fund of 3 months operating expenses 

• Gives Steering guidance on appropriate expenditures from Reserve Fund 

• Only recommends replenishment of reserves if they dip below the Target Minimum Amount 

 

The Target Minimum Amount recommended for our 2021-22 Fiscal Year is $250,000. We currently have 

$395,941 in the Reserve Fund. Thus, we have $145,941 in “excess reserves.” 

 

Understanding the Building Maintenance & Repair Fund 

Under the leadership of our Makom cluster, a consultant was hired in 2019 to analyze our building 

maintenance needs and provide us with a Reserve Study & Maintenance Plan, including an estimate of 

the annual investment likely needed to maintain, repair and replace building components such as HVAC 



systems, flooring, roof, appliances, etc. In April 2020, we received the plan, which provided us with a 

recommended annual contribution schedule.  

 

  
 

With this knowledge, Steering now has good direction on how much to save for our building’s future 

needs. There still may be surprises, but this guidance is a significant step forward in giving us greater 

certainty around our building maintenance budget.  

 

Understanding the Operating Surplus in 2020-21 

When the 2020-21 Fiscal Year budget was being crafted last year, our world was in turmoil and the 

Steering Committee assumed that the fiscal impact of the pandemic would be drastic. The operating 

budget for our present fiscal year projected a “deficit” of $70,000 that we would need to plug with 

Reserve Funds.   

 

Gratefully, our dues income did not suffer. Also our operating expenses were substantially lower than 

budgeted, due in large part to the fact that we are (sadly. . . ) not gathering in person. At this point, we 

are projecting an Operating Surplus of $120,000 for the present fiscal year.  

 

How all this impacts the 2021-22 Operating Budget 



Now that we know what our Target Minimum amount in the Reserve Fund should be, we can invest 

excess reserves without fear of being imprudent. Likewise, now that we know what the recommended 

annual building maintenance investment should be each year, we can direct funds to the Building 

Maintenance & Repair Fund with a sense of security that the amount is appropriate and prudent.  

 

1. Steering Committee has voted to allocate some of the excess reserves as follows:  

• Two years of investment in the Building Maintenance & Repair Fund ($56,346). 

•  Seed a DHS Grant Fund in order to manage the flow of grant monies received for security 

upgrades ($23,500)  

 

2. Steering Committee has identified and approved $87,846 in investments from our 2020-21 

operating budget surplus: 

• Staff Bonuses – we approved and distributed $22,000 to our staff in one-time bonuses in 

recognition of the extraordinary expectations and effort they made in response to the pandemic 

and to help cover out-of-pocket expenses incurred due to working from home.  

• Technology upgrades – we approved $15,000 to cover technology upgrades as we transition into 

a hybrid world that includes both virtual and “real” environments. 

• Building Fund – $21,846 was approved as an investment in our Building Fund (different from the 

Building Maintenance & Replacement Fund) to move us forward on addressing our space needs. 

• Anti-Racism work – $29,000 was approved to fund the Anti-Racism work that our congregation 

is committed to doing. 

 

The scope of this article is about what we did this year and how it impacts our upcoming operating 

budget, but it is clear that our operating demands will likely continue to grow and in future years we will 

need to balance our budget without the cushion of ample excess reserves and surplus funds. How we 

continue to fund ourselves down the road will be the topic of future discussions.  

 

Learning more about Havurah finances and the budget process 

If you are curious about Havurah finances and wonder how the annual budget is built, we invite you to 
join former Treasurer and Finance Committee member Janet Byrd and current Treasurer Shari Raider on 
Wednesday, June 2 from 7 to 8:30 PM in Room Gimel for a closer look at our budget process. We will 
have a conversation about who is involved, what is considered, and how choices are made. This 
conversation is for all members – those who never think about organizational budgets and those who 
do. 
 

 


