
We were delighted that a member raised a question after reading our article about the impact of 

recent Steering Committee decisions on the upcoming budget.  

  

While the congregation does approve the annual budget, the bylaws are silent on use of monies 

once they are in the various Funds. This is why we have been working on setting up policies 

that help clarify Fund use - such as the Reserve Fund Policy and the Endowment Fund Policy. 

In general, the bylaws give Steering broad authority to establish policies regarding the budget 

and, with a sufficient quorum, to approve reallocation among budgeted items. The most relevant 

section of the bylaws is  VI (Steering Committee),  paragraph B, subsections 1, 8, and 13, and 

paragraph I.  Specific references to budget authority are highlighted for emphasis. 

  

VI. Steering Committee.  

A. The daily affairs of the Congregation shall be managed by a Steering Committee composed 

of eleven (11) voting members: six (6) Officers and five (5) Leads focused on the areas of 

Avodah (Spiritual), Kehillah (Culture – Community), Limud (Education), Makom (Place), and 

Tikkun Olam (Social Justice). (See section VII. E.).  

  

B. The Steering Committee, subject to appropriate delegation, shall:  

  

1. Establish policies that fulfill the Congregation's purpose;  

2. Identify and develop long-range congregational goals;  

3. Establish those committees, including standing committees, that are necessary to implement 

congregational policies; 

4. Monitor the performance of congregational committees, including standing committees;  

5. Monitor the performance of the rabbi and other paid personnel, including reviewing the results 

of the congregation's periodic rabbi review process and, as appropriate, communicating and 

implementing recommendations derived from that process;  

6. Insure collaboration between the rabbi and congregational committees in program planning;  

7. Prepare and propose annual budgets for congregational approval;  

8. Oversee compliance with and establish policies for appropriate oversight of all t 

extraordinary or unbudgeted expenses;  

9. Oversee fundraising efforts adequate to meet the Congregation's present and projected 

needs;  

10. Review and establish policies for appropriate oversight of all significant congregational 

contracts, including employment contracts and leases;  

11. Promote the Congregation’s active involvement in the wider Jewish community, including 

the Jewish Reconstructionist Community;  

12. Identify and propose appropriate bylaw modifications for congregational approval; and  

13. Manage the Congregation’s process property and set policies for its use.  

14. Ensure that minutes are recorded and posted in a timely manner for all Steering and 

Congregational meetings; and  

15. Perform such other duties as deemed necessary to ensure the functioning of the 

Congregation. 

  



I. Six (6) members of the Steering Committee shall constitute a quorum necessary for the 

transaction of the business of the Congregation and a majority of those voting shall 

prevail on all matters voted upon. However 1) changes in allocations between and among 

items within the approved budget in excess of $2,500 and 2) contracts involving 

expenditures not already in the current fiscal year end budget and greater than an 

amount equal to two (2) percent of the current year’s operating budget may be made only 

upon approval by at least seven (7) members. 

 

As always, all Havurah members in good standing are welcome at all Steering Committee 

meetings (unless Steering in meeting in Executive Session).  See Bylaws Section VI paragraph 

J. 


