
Question: Why does Havurah choose to only list the total sum of salary costs rather than listing 
each salary separately? 
 
Answer: We thank the person who asked this question. Before preparing this response, we spent time 
talking with staff and past leaders. Havurah’s current practice is to list the total sum of personnel costs 
(salaries and benefits for employees), rather than listing employee salaries separately.  
 
Most staff members have a general expectation that their compensation details will be treated 
privately. Discussions with staff have largely indicated that they continue to support the current practice 
of protecting their individual privacy with respect to salary information. Thus, neither the Rabbi’s salary, 
nor other employee salaries or benefits, are separately provided at the congregation meeting when the 
budget is presented and voted on. 
 
Though salary details are not disclosed as part of our budget process, Havurah is not silent on all salary-
related issues. We publicly post salary ranges every time a staff position opens up. The position 
announcement also includes the job duties. Thus, there is transparency at the outset of the hiring 
process about both salary range and job duties.  
 
This practice was also followed in the Rabbi-hiring process. Consistent with Havurah’s By-Laws, decisions 
regarding the initial Rabbi’s selection, hiring, and compensation were made at a congregational meeting, 
upon recommendation of the Steering Committee.   
 
Havurah’s practice of combining employee compensation information into a single line item in the 
budget goes back a number of years. Conversations with prior Steering members and Treasurers 
indicate that the practice arose when staff expressed their preference for keeping individual salaries 
private, and asking that their compensation not be made known to the whole congregation. As a result, 
the practice began of “lumping” all staff salaries and benefits together for the annual congregational 
budget meeting.   
 
The annual budget presented by Steering at the congregational meeting shares information needed to 
meaningfully discuss budget priorities on the expense side of the ledger.  Staff salaries are generally 
fixed – or at least not subject to modification as part of the budget discussion. Each year, Steering makes 
recommendations as to percentage raises and benefits adjustments for non-contract staff. In 2020, for 
example, Havurah Shalom added retirement benefits for all staff starting in the 2020-21 fiscal year. 
 
The fundamental question: does the community need for salary information details outweigh most of 
the staff’s interest in privacy? What would the benefit be if the entire congregation had access to 
detailed salary information? How does disclosure of that detail give the congregation additional, 
meaningful information about our community? After closely looking at this issue, we have concluded 
that – in this case – "transparency" feels more “invasive” than “informative.” There is no apparent 
strategic reason for individual staff salaries to be made public to all members.  On a representational 
basis, leadership is aware of the details. On balance, we have concluded that most of staff's desire for 
privacy is more important than a generally expressed desire for transparency around salary details. 
 


