
Rabbi Evaluation process  By Ben Walters  

In February 2022, Miriam Reshotko wrote an article for the Hakol (“Who’s the boss? Staff 
supervision at Havurah”) addressing staff supervision at Havurah. One issue that Miriam addressed 
was undertaking an effort to develop a streamlined process allowing for more regular, meaningful 
feedback for the program staff (the Rabbi, the Education Director, and the Program Director).  

As that Hakol article indicated, the presidents team undertook to confer with the Personnel 
Committee and program staff on how to structure an evaluation process that was not overly time-
consuming or cumbersome, while providing constructive feedback. After talking with the Personnel 
Committee, we decided to move away from open-ended questions requiring essay responses and 
subsequent compilation. We also consulted with the Transparency & Inclusivity Committee to make 
sure the program staff evaluation process reflects Havurah’s community values.  

The evaluation form that we arrived at is a survey based upon a common model used in personnel 
reviews which combines questions on a range of performance responsibilities with opportunities for 
additional comment. We will begin using this updated model in connection with reviewing the 
Rabbi’s performance. In the next few weeks, we’ll be sending out the survey to a sampling of the 
congregation across a range of Clusters.  

While this formal performance evaluation is an important part of our personnel processes, we also 
recognize that performance feedback should be continuous and on-going. As Miriam wrote in her 
article, Havurah does have a supervisory chart and our program staff meet with their supervisors each 
month. If you have any constructive comments regarding staff performance that you think staff 
themselves or their supervisors should be aware of, you are welcome to reach out to staff directly or 
to their supervisors (as listed below) to discuss. If you have any comments or suggestions regarding 
supervision or evaluations at Havurah – and the upcoming Rabbi evaluation process in particular, 
please reach out to Ben Walters and/or Loree Devery.  

Position Currently held by Supervisor(s) Currently 

Rabbi Benjamin Barnett Senior Co-Pres. 
Immediate Past Pres. 

Ben Walters 
Loree Devery 

Director of Education Deborah Eisenbach-
Budner 

Junior Co-Pres. 
Vice Pres. 

Oren Kosansky 
David Kertzner 

Program Director Adela Basayne Senior Co-Pres. 
Junior Co-Pres. 

Loree Devery 
Oren Kosansky 

Office & Facilities Manager Rachel Pollak Program Director Adela Basayne 

Membership & 
Communications Coordinator 

Vacant Program Director Adela Basayne 

Music Coordinator Vacant Rabbi Benjamin Barnett 

Madricha: Youth Education & 
B'nei Mitzvah Program 
Coordinator 

Carrie Kirschner Director of Education 
Program Director 

Deborah Eisenbach-Budner  
Adela Basayne 

Hebrew teachers 
Middle School/High 
School Teachers 

(Too many to list) Director of Education Deborah Eisenbach-Budner 
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