
Congregational Meeting 
June 2, 2019 
 
 
Attendance – Liz Joffe, Shari Raider, Karen Westerman, Chris Coughlin, Rochelle Rosenberg, 
Adela Basayne, Shelley Sobel, David Newman, Michael Evans, Arleen Slive, Susan Lazareck, 
Sandy Ramirez, Charles Green, Carolina Martinez, Elianne Lieberman, Debbi Nadell, John Devlin, 
Mimi Epstein, Nancy Becker, David Ellenberg, Sacha Reich, Beth Yohalem-Ilsley, Lee Gordon, 
Tivona Reith, Marian Rhys, Julia Lager-Mesulam, Ben Walters, Tom Berg, Phil Walters, Jack 
Lazareck, Miriam Reshotko, David Lewis, Abigail Webb, Susan Brenner, Adele Thompson, 
Michael Heumann, Andy Beers, Barry Kast, Ken Lerner, Alanna Hein, Roger Brewer, Miryam 
Brewer, Jordana Perman, Aaron Pearlman, Gloria Halper, Herman Asarnow, Joel Benin, 
Deborah Eisenbach-Budner 
 
Welcome with Music led by Ken Lerner 
 
Blessing - All 
 
Drash – Julia Lager-Mesulam 
Parashah this week talks about the census – only males over 20 were  counted, this raises 
issues of inclusivity and the importance of counting everyone, regardless of age, gender, etc. As 
we review and approve the budget today, let’s remember it is about counting, and we all count. 
 
People paired up for a relational meeting and then some people shared highlights with the 
larger group. The questions were:  

● What do you like most about Havurah? 
● If you could change something what would it be? 

Comments included the following. Please note that comments covered one or both questions.  
● The people/community 
● The community is open to different ways of showing up as Jews 
● We could use more opportunities for social interaction to strengthen bonds between 

people 
● So many volunteers, but could use more infrastructure – can be burnout 
● Being able to use public transit to get here – lower carbon footprint 
● Appreciate the community – people show up with Intellectual rigor 
● How do we avoid the siloing of the congregation as we grow – what are ways we might 

try to integrate older people here for Shabbat minyan with Shabbat school 
● Harder to get volunteers as we grow because people assume others will do it 
● Neighborhood initiative – ways to connect across age groups, close to our homes 

 
 
Updates 
Space – Tom Berg, Makom Lead  
A new committee is being formed to address growth and our long-term space needs. It will be 
led by Rachel Shimshak and Lou Jaffe to determine our space needs and how we should meet 



those needs – there will be a process and it will take some time. The committee will be 
assessing our needs today and project for the future – staff, space, criteria – location would be 
a big deal if we move.  We need to consider options that will work in both good and bad times – 
growth may not continue.  
There will be opportunities for input, currently recruiting people to committee, talk to Tom, 
Rachel or Lou, if you are interested. It would be great to get some folks with real estate 
experience.  
 
Perhaps at next year’s meeting we will have some options for people to discuss – any options 
will have implications.  
 
Ken Lerner spoke to the question in Hakol about growth and assumptions – those discussions 
will be going on, not just about the physical building needs, also looking at other aspects of 
community, will be thinking long and hard about all of that.  
 
The option of splitting off a new congregation was raised by a member as one possibility.  
Ken says the process will probably parallel the Rabbi search process - Salon sessions in people’s 
home – talk through all the issues – surveys, etc.  
 
Ken reminded people that about five years ago we had a long range planning process and it is 
time for us to revisit our planning. The data collected as part of the long-range plan will help 
inform the building conversation.  Adela is heading up the long-range planning process. 
 
Aaron Pearlman spoke about the Neighborhood project, the project is broken down by 
neighborhoods, there are slightly more members on the eastside, but it is pretty even. The 
project is still being designed, but each neighborhood group would be organized by email or an 
app to have a couple of events a year, and it would be a communication tool to see who needs 
a ride, etc. 
 
Security (John Devlin – Chair of Safety Committee) 
Permanent safety committee is now part of the Makom Cluster. Last couple of years there have 
been a number of safety initiatives - panic buttons direct line to police, safe rooms for 
emergencies, door being locked at all times. The committee tries to be responsive to requests – 
such as window coverings. Rachel Pollack has done incredible work on this, will do safety tours 
as requested.  
 
There have been multiple reviews of the building – Portland Police, Fire, insurance – have made 
some changes, overall they are reassuring that the building itself has a lot of good safety 
elements. The committee is looking actively for new committee members. 
 
The Jewish Federation is very focused, just hired new security director – meeting with him this 
week. There is a meeting every year with Portland Police before High Holidays.  
Idea of safety aid – know how to help in the moment – Rachel and Herman are looking at 
trainings for members to take. Curtis Shipley looking at electronic security. We are looking at 
the possibility of shatterproof windows.  



 
There are Department of Homeland Security grants – we are going to start the assessment 
process, any projects will be coordinated with long-term building decisions.  
Earthquake preparedness – looking for expertise on the committee 
 
Need to consider how safety decisions reflect our values – for example, what should the 
presence be at the front door – should there be a guard/police officer. There can be different 
decisions depending on the level. Some should be made by the committee, some by Steering, 
and some should come to the congregation. For example, Havurah does not have a weapon 
policy – do we want to have a policy – assume there may be people with concealed permit who 
attend our events. How should we decide as a community? 
 
Gate 
Started as a conversation about how to close off courtyard during off hours. It is going to be 
pretty expensive, and we might be able to get DHS grant (see above), but we also need to 
decide what we are doing with the building. Going to be deferred for now. 
 
Hiring for Teri’s position 
Position being posted in the next week or so, will be hiring as soon as possible. The position has 
been changed to Communications and Membership Coordination versus Communications and 
Engagement Manager.  The reasoning for changing it to Membership and not engagement is 
that it is everyone’s responsibility for engagement. Teri is working remotely now, but will end 
as employee at the end of June. However, she will continue until we hire.  
 
Mahzors (Susan Brenner) 
The committee looked at 8 mahzorim based on the criteria from the community. Three 
candidates emerged – none emerged as a clear “winner” – each has positive attributes – but 
also some concerns – no perfect book – going to need to look at all three and decide which is 
the best fit. 
 
New timeline – over the next five months there will be opportunities for people to look through 
the books – plan to scan certain prayers for the website. There will be a survey to weigh in. In 
August there will be an open house meeting. We also hope to use parts of some of the books 
for this year’s High Holiday services. In November there will be a survey to gather more input, 
and we will decide. Right now there is about $10K in the prayerbook fund, the committee has 
talked about a buy one/donate one fundraiser. Each book is in the $40-$42 range.  
Question raised about whether we still need the supplement – yes, but there is a group looking 
at how to minimize our footprint and all the printing.  
 
Nomination Slate – Miriam Reshotko 
Nominating Committee - Eve Berry, Janice Kettler, Julia Lager-Mesulam, Debbi Nadell, Aaron 
Pearlman 
Thanks to outgoing officers – 
Bill Kwitman, Past President 
Liz Joffe, Corporate Secretary 



Susan Brenner, Avodah Cluster Lead 
Aaron Pearlman, Kehillah Cluster Lead 

Nominations for 2019-21 terms: 

● Sacha Reich, Avodah Lead 
● Stefanie Hausman, Kehillah Lead 
● Vivienne Popperl, Corporate Secretary 

 
Nominations for 2019-20 terms: 

● Ben Walters, Vice President 
● Miriam Reshotko, Co-president (1st year) 
● Julia Lager-Mesulam, Co-president (2nd year) 

  
Continuing on Steering (terms end 2020): 

● Galit Reilly, Limud Lead 
● Tom Berg, Makom Lead 
● Chris Coughlin, Tikkun Olam Lead 
● Shari Raider, Treasurer 
● Ken Lerner, Immediate Past President 

 
It was announced that the slate would be circulated on Tuesday to begin a 10 day open 
nomination period. At that point, a final slate circulated and voting begins by email. Deadline 
for ballot return will be at least 7 days after the start of voting.  
 
Budget presentation – Shari Raider, Treasurer 
Shari began with opening comments to set the context. This is a roadmap to our 2019-20 fiscal 
year focusing on our community needs and priorities. We each bring our own experience and 
feelings about money, etc.to this conversation. Let’s all remember that we are all committed to 
a thriving community.  
 
Here is the budget document.  
 
Shari explained there are four ways we generate income: 

● Dues – 81% of income, assumes 430 member households (currently at 425); 
self-adjustment assumed at -33.04%; 3% dues increase 

● Fee income for enrollment, events, etc. 
● Fundraising 
● Funds Transfer Income 

 
Budget – Q&A/Discussion 

https://images.shulcloud.com/946/uploads/PDF-Files/Havurah-Shalom-Draft-Budget-2019-20-Version-7.pdf


There was a question about why the budget wasn’t set up to assume the purchase of the 
machzorim in the next budget year. Specifically, why isn’t there a transfer from the prayerbook 
fund in the budget? Why isn’t there fundraising anticipated? There was a comment that not 
having those items in the budget doesn’t seem transparent. There was a concern expressed 
that Steering had allocated money for the machzorim without this going through the process of 
congregational approval. There was also a request for clarification about why there was a 
decision to not do parallel fundraising over the year, rather than waiting until the book is 
chosen. Susan Brenner responded with the concern about fundraising when we don’t have 
specific information, and that the decision was it would be better to wait until the book was 
selected. Ken Lerner commented that if there is a campaign to buy one/donate one we might 
not need other fundraising. It was also explained that there was a surplus at the end of last 
year, and Steering transferred $10,000 into the Prayerbook Fund to seed the mahzor purchase. 
We may have a surplus again this year, so we could allocate additional funds for mahzorim.  
 
Expenses – personnel is a significant portion of our expenses.  
 
Budget is organized by cluster.  
 
Under High Holiday programming there was a question about ASL interpretation. We have had 
it in some years without requiring people to request it ahead of time. There was a question 
about whether there has there been some consideration of bringing that back. Making people 
request raises a barrier.  
 
It was noted by a member that the Tikkun Olam budget is around $6000, which is less than 1% 
of our budget and we should be doing more.  Karen Westerman pointed out that the 
committees do request their own budgets.  There was a clarification that a larger amount was 
requested for a new workgroup, and Steering is looking at that structure.  
 
It was noted that it would be helpful to have a Hakol article explaining the process Tikkun Olam 
uses to identify and ask for funding for partnerships. It was noted that workgroups identify 
partners, and those requests were funded in the budget.  
  
There was a question about the increase in bank fees. It was explained that there are higher 
administrative costs.  
 
There was a comment about clusters taking on programming for holidays.  
 
There was a question about the Endowment and how much is interest income? It was explained 
that in the draft budget the amount is the funds at the end of the last budget and any 
additional donations. There will be an entry at the end of the fiscal year to pull in interest.  
 
There was a request to explain Metropolitan Alliance for Common Good (MACG) and the 
benefit Havurah gets from affiliation with MACG. Michael Heumann explained MACG is a 
broad-based organization consisting of 24 institutions focused on community organizing. We 
contribute our organizing effort in the larger community to make a difference. The goal is 



making change in the larger community. He explained that we would meet our affiliation 
financing at a $3600 level, but there is only $1800allocated) in this year’s budget. Over the 
years some MACG funding has come from the Tikkun Olam Tribute Fund.  
 
There was a question about what banks we do business with, and Karen Westerman explained 
that our funds are spread across a number of banks, including US Bank, Albina, and others 
because of FDIC insurance limits.  
 
Budget – Vote 
Ken requested a vote on the budget. The congregation accepted the budget as presented.  
 
Ken led a closing song. 
Meeting Adjourned 


