
 
Holding Steady – A COVID Management Team Update 

 
The COVID Management Team met earlier this month to review the COVID Safety Gathering 
Guidelines for Havurah (adopted March 9, 2022) in light of decreased COVID risk in our 
community. We analyzed the rules and protocols that are currently in place and asked 
ourselves whether they are sufficiently clear and flexible to move us forward in the current 
conditions. We concluded that – though a few minor revisions were needed – our current 
Guidelines should serve our community now and into the foreseeable future.  
 
What are the current Guidelines? Both our current Guidelines (as updated in April 2022) and a 
link to the Safety Requirements for Individuals in the Building can be found on the Havurah 
website’s COVID-19 page. 
 
Under our current Guidelines, the “general rule” is that symptom-free individuals ages 5 and 
older who are fully vaccinated or have a negative COVID test may be in the building – masks 
optional. There are some exceptions to this general rule for Shabbat School students, but as of 
this writing there are only two more Shabbat School sessions remaining. There are further 
details in the Guidelines, but this “general rule” is a good summary. 
 
Is the CMT disbanding now that COVID is on the decline? No. The volunteers and staff who 
have navigated the ups and downs of the pandemic these past two years will remain in place, 
meet as needed, and be available to respond to changing circumstances. While we are 
confident that the Guidelines we have in place will serve us well, we also understand that things 
can change quickly, and we will be ready to respond if they do.  
 
We did have one departure from the CMT in the past few weeks. Dr. Joe Sullivan will no longer 
be serving on the CMT as he turns his talent and attention to pursuing other volunteer work in 
the international arena. The CMT is grateful to Joe for his contributions to this group and to the 
entire Havurah community. 
 
Did the CMT make any changes to the Guidelines? No revisions were made to the rules for 
congregants and guests.  We reviewed our current Guidelines and concluded that they should 
serve us well going forward – unless and until circumstances change. On the CMT’s 
recommendation, the Steering Committee did update the guidelines covering unvaccinated 
staff to align those rules with the rules we are applying to congregants and visitors, but that 
was the only amendment made to the Guidelines that were implemented last month. 
 
What about the rise of BA.2 Omicron variant cases? Although Covid cases are expected to 
increase in the near future due to the spread of the BA.2 variant, hospitalizations are not 
projected to increase to a level approaching prior waves and there is growing evidence that 
second boosters are making a positive difference in protecting older adults from serious 
infection. The CMT encourages eligible members of the Havurah community to be fully 
vaccinated and boosted to protect yourselves and others. 

https://www.havurahshalom.org/covid-19


 
What now?  Now we start living in the new “normal.” A “normal” that includes both in-person 
gatherings and remote access. A “normal” where some of us who gather in person will choose 
to remain masked and keep our distance while others will choose to remove masks, hug, and 
eat with others. As a community, we adjust our focus from “How do we gather safely?” to “How 
do we reintroduce ourselves to communal life with loving kindness and respect for the choices of 
others?” The CMT will continue to assess safety concerns, but we hope that those will begin to 
fade into the background as we return to in-person gatherings and acclimate ourselves to 
sharing physical space again.  
 
Though not a CMT focus, it is important to recognize here that our staff and lay leadership are 
actively engaged with questions about how to move forward from here – embracing the fact 
that some things will go back to how they were, while other things will continue to evolve. 
Havurah’s hope and commitment is to operate in as inclusive a way as possible, honoring the 
various modalities we have for building community.  
 
Questions or concerns? As always, the COVID Management Team is here to answer your 
questions and address your concerns. Please reach out to us by email at 
info@havurahshalom.org. Your email will be shared with the entire group and a member of the 
CMT will get back to you. 
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