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This article is based on the drash I 
gave at last month’s Congregational 
Meeting. 

 
Parashat Beha’alotekha, in the 

Book of Numbers, begins with in-
structions about the lighting of the 
menorah in the Mishkan, the wilder-
ness sanctuary. Even though its con-
struction is described much earlier in 
the Torah, the point is made again 
that the menorah must be ma’aseh 
mikshah—of “hammered work.” 
Rather than produced from a mold, 
a block of gold is beaten until it as-
sumes its intended shape. The same 
method applies for the silver trum-
pets used to summon the people, as 
well as the keruvim, the angelic fig-
ures atop the ark in the midst of the 
Holy of Holies. With the menorah, 
that detail is repeated twice here. 
The medieval commentator Ramban 
interprets the repetition to indicate 
that this method of hammered work 
is the most essential feature of the 
menorah’s construction. Even 
though the people are told to make 
it of gold, he says, it can actually be 
made of other metals. And even 
though the Torah states that it 
should be made “according to the 
pattern that God had shown Moses,” 
Ramban claims that if the particular 
cups or other embellishments are 
missing, the menorah is still valid. It 
is only the failure to make it of ham-
mered work that would invalidate it.  

What are we to make of this em-
phasis on hammered work? The 
golden calf was produced from a 
mold, emerging smooth and com-

plete in one particular moment. Our 
sacred objects, on the other hand, 
were each shaped over time. While 
there was a vision of a form that 
would emerge, ongoing care and 
attention was needed to shape them, 
and they would inherently be a little 
rough and varied. In this way, ham-
mered work feels like an apt meta-
phor for the building of community. 
Rather than emerging in some kind 
of fixed form, we continue to shape 
it, and must be willing to allow 
things to take shape at times differ-
ently than we had imagined. 

Havurah has some precious forms 
that have emerged over the genera-
tions. But none of them is cast in a 
mold to which we must remain 
fixed. I pause sometimes when I 
hear things described as being done 
in a “Havurah way.” Clearly there 

are values that define our culture, 
and we need to honor them. But 
perhaps it is not the specific ways in 
which they have been practiced that 
is essential.  

The values, in a sense, are our 
precious metals. We work with 
them, while trusting in an active pro-
cess of shaping and reshaping who 
we are.  

Michelangelo famously said, “I 
saw the angel in the marble and 
carved until I set him free.” What 
are the forms right now, I wonder, 
in this phase of Havurah’s lifecycle, 
that are yearning to emerge? And 
what reshaping of current forms 
needs to happen? May we discern 
wisely together the ways to co-
create this moment, as Havurah con-
tinues to grow and become who we 
are. 

By Rabbi Benjamin Barnett 

The Hammered Work of Havurah 

A rainy June nonetheless ushered in Pride, Shavuot and resplendent greenery at Havurah. 
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Hakol Contribution Deadline 

July 15 
 

Misheberach List Form 

Rita Dana, mother of Steph-
anie Sherman, mother-in-law 
of Katie Sherman, grand-
mother of Lucie, passed away 
May 28. 
 
Marsha Marshall, mother of 
Sharon Kubik, mother-in-law 
of Steve Kubik, passed away 
June 1. 
 
Mildred Price, mother of 
Hilde Price-Levine, mother-in-
law of Michael Levine, grand-
mother of Dorit Johanna Price
-Levine, passed away June 5. 
 
Ronald Ramer, father of 
Julia Ramer, father-in-law of 
Tim Karoli, grandfather of 
Noah and Josephine, passed 
away June 10. 
 
Benita Ross of Plantation, 
Florida, mother of Josh Ross, 
mother-in-law of Racheli 
Ross, grandmother of Aviv 
and Shani, passed away June 
25. 
 
Howard Balgley, father of 
Jon Balgley and father-in-law 
of Chris Coughlin, passed 
away June 24. 

Condolences 

Havurah will call to the Torah 
the following B’nei Mitzvah: 
 

July 2 
Megan Rose 

Child of Rachel Lowenthal 
and Jennifer Rose 

 
Elijah Moss 

Child of Ilene Moss and Abi-
gail Marble 

 
July 16 

August Springgate 
Child of Liza and Mark 

Springgate 
 

July 30 
Charlotte Wise 

Child of Deborah and Dami-
an Wise 

 
Please join us in celebration 
and welcome them to our 
community. Mazel tov! 

B’nei Mitzvah 

Benjamin Barnett, Rabbi 
benjamin@havurahshalom.org 

Adela Basayne,  
Program Director 
adela@havurahshalom.org 

Deborah Eisenbach-Budner,  
Education Director 
deborah@havurahshalom.org 

Carrie Kirschner, Assistant  
Coordinator of Education 
ace@havurahshalom.org 

Rachel Pollak, Office &  
Facilities Manager 
rachel@havurahshalom.org 

Teri Ruch, Communications  
Manager 
teri@havurahshalom.org 

Havurah Shalom Staff 

The office is closed while staff largely work 
from home due to Covid, but is open by 
arrangement. Staff can be reached during 
business hours. 

Hours of Operation 

Karl Itamar Del Greco was welcomed into 
the world on June 21 by Miriam and Tom-
my Del Greco.  
 

Have a happy  
announcement?  

Email it to 
info@havurahshalom.org 

Havurah Simchas 

Weekly Email  
Contribution Deadline 
Tuesdays by Noon 

https://www.havurahshalom.org/misheberach-requests
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Margot Kirshbaum and Naomi 
Granek Brown are working on a 
mitzvah project to help gather school 
supplies for kids in Portland schools 
who are living in poverty and can't 
afford them. We are working with 
Schoolhouse Supplies to distribute 
materials such as notebooks, pens, 
backpacks, and more. 

Will you please help us get kids 
the supplies they need to thrive at 
school?  

There are two ways to help out. 
Make a money donation to School-
house Supplies and make it in honor 
of Margot and Naomi's banot mitz-
vah, or drop off a physical donation 
of school supplies on the porch at 
2279 SE 35th place, Portland OR, 
97214.  

We greatly appreciate your contri-
butions, and thank you for helping 
make students' learning experience 
more meaningful. 

 
We hope by now you have seen 

information in emails or Hakol invit-
ing you to be part of our anti-racism 
and belonging work. Some of you 
have already participated in a group 
and we so appreciate your openness 
to be part of this journey with us. By 
the end of June, five small group 
discussions have been held. We will 
be taking a brief break over the sum-
mer, since scheduling can be chal-
lenging.  

Registration for the September 
groups will open in late July, so 
watch Hineinu for registration links. 
These are opportunities for all mem-
bers of our community to share and 
to listen. The groups are structured 
by self-selected shared identity as 
explained below.  

If you are not able to join the 
group that you feel is the best fit for 
you because of the timing, please let 
us know here and we will follow up 
with additional ways for you to take 
part in this process.  

Please see information below on 
self-selecting for the group that most 
closely matches your identity. We 
have received some questions about 
the groups, and how people should 
select. Within racial justice work, it 
is common to create and make space 
for racial affinity groups so that 
white people's learning doesn't come 
at the pain/expense of BIPOC folks' 
life experiences, so you will see that 
we have already held small group 
options for BIPOC and multi-racial 
families to create those spaces.  

You will also see some groups for 
people to select based on staff, lay 
leadership and teaching roles within 
the community. The thinking behind 
those groups was to create spaces 
where there are shared experiences 
that might lead to a more focused 
conversation on more specific topics 
because of the relationship individu-
als in that group may have to how 

Havurah currently operates.  
The important thing is that indi-

viduals should self-select for the 
group that most closely matches 
your identity. You may feel a con-
nection with several different 
groups, and in that case, the choice 
is yours. If you feel that more than 
one group represents your identity 
and that your contribution would be 
different based on the group setting, 
you are welcome to select and at-
tend more than one.  

Here is the link to  the dates and 
times for the conversation groups. 
You’ll notice that not all the RSVP 
links are open right now. The RSVP 
link for each group will be live about 
four weeks before the group will be 
held. Meetings will be held in Havu-
rah Zoom rooms, and you will re-
ceive an email after you RSVP, as 
well as a reminder email a few days 
before the day of your meeting.  

For more information on this pro-
ject, as well as some background on 
the meeting facilitators, Tabitha and 
Adam, visit 
www.havurahshalom.org/anti-
racism. Thank you, again. 

By Tabitha and Adam St. Bernard-
Jacobs and the Anti-Racism and 

Invitation to Take Part In the Anti-Racism Conversation 

Anti-Racism and  
Belonging Workgroup 

Mitzvah Project Collects School Supplies for PDX Kids 

https://docs.google.com/forms/d/e/1FAIpQLSeHZCb4m7lSSOlLF0jXEtsgrq1b8m1T58UiP84_uuPVkdPEBw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeHZCb4m7lSSOlLF0jXEtsgrq1b8m1T58UiP84_uuPVkdPEBw/viewform?usp=sf_link
https://images.shulcloud.com/946/uploads/Anti-RacismSchedule8-29.pdf
https://images.shulcloud.com/946/uploads/Anti-RacismSchedule8-29.pdf
https://www.havurahshalom.org/anti-racism
https://www.havurahshalom.org/anti-racism
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Jewish Mindfulness and Meditation, Tuesdays, noon to 1 pm,  
at Havurah Shalom and in Zoom Room Bet 
 
We gather to find some moments of quiet and shalom. All are welcome. 
Led by Rabbi Benjamin, Adela Basayne, or Nancy Becker. 

Havurah’s Afghan Family Support 
Group is excited to announce that 
Havurah has been matched with an 
Afghan refugee family! The Darmani 
family has had a long journey—first 
from Afghanistan to Pakistan, then 
on to a refugee camp in Doha, Qa-
tar, where their daughter was born. 
After months of waiting for permis-
sion to come to the United States, 
they finally arrived in Portland a few 
weeks ago.  

The Darmanis are in temporary 
housing in Clackamas. Members of 
the Afghan Family Support Group 
met with Zakrullah, his wife, and 
baby Zoya on June 22, and we start-
ed getting to know each other. 

There will be many ways for Ha-
vurahniks to help the Darmani fami-
ly settle into their new home, but the 
most urgent is rent assistance. Af-
ghan refugees are eligible for sup-
port services for ninety days, but 
after that must find and pay for long
-term housing, food, and other ne-
cessities. The housing search is un-
der way through our partnership 
with Lutheran Community Services 
Northwest (LCSNW) and their hous-
ing coordinator. The family is very 
eager to move into permanent hous-
ing, their biggest immediate need, 
since they are currently living in a 
hotel room with an infant.  

Since March, the Afghan Family 

Support Group, a core group of 
eight Havurahniks on the Sanctuary 
Committee, embraced the goal of 
aiding an Afghan family’s resettle-
ment in the Portland area. Havurah 
members' generous contributions 
and an allocation by the Steering 
Committee to the Afghan Family 
Support Fund currently total about 
$11,000.  

With this funding, the Afghan 
Family Support Group has commit-
ted to providing the Darmani family 
with six months of rent, at a budget 
of up to $1,800 per month. We an-
ticipate having to extend the rental 
commitment beyond six months as 
Zakrullah awaits his work authoriza-
tion. Currently, work authorization 
can take 30 to 90 days. Zakrullah 
will not be able to start looking for 
work until he has this paperwork in 
hand. 

In addition to housing assistance, 
LCSNW staff and the Afghan Family 
Support Group will help the Darma-

ni family connect to benefits such as 
SNAP (food stamps), low-income 
utilities and mobile phone aid, medi-
cal services, education and ESL pro-
grams, job-seeking services, and 
State of Oregon rental assistance. 
The Darmanis will need support to 
learn about these options, complete 
necessary paperwork, and get to ap-
pointments related to those benefits. 

We will continue to share updates 
on the Darmani family as we get to 
know each other. There will be 
many opportunities to contribute to 
the needs of the family: household 
items, furniture, and especially direct 
services, such as transportation to 
and from appointments.  

Our aim is to smooth the family’s 
transition to life here in the U.S. and 
to make them feel welcome among 
us. 

June 20 was World Refugee Day. 
Havurah’s commitment to the Dar-
mani family reflects our Jewish value 
to “Welcome the Stranger.” 

Please donate to the Afghan Fam-
ily Support Fund. (Note these dona-
tions are not tax-deductible.) You 
may contact Beka Feathers or Jane 
Rice with any questions. If you have 
items you wish to donate, please 
contact Fran Berg. The Afghan Fam-
ily Support Group thanks you deeply 
for your generosity and we look for-
ward to making the Darmani family 
feel welcome in the way Havurah 
does best. 

By Michael Rice 

Havurah Welcomes the Darmani Family to PDX 

Sanctuary Committee 

DONATE 
To the Afghan  
Family Fund 

https://www.havurahshalom.org/form/afghan-family-support.html
https://www.havurahshalom.org/form/afghan-family-support.html
https://www.havurahshalom.org/form/afghan-family-support.html
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CONGREGATIONAL THEME 
5783 |  2022-2023 

Once again we invite all Havurah members to submit a mini-drash for the High Holidays. When you contribute, 
we enrich our High Holidays observance with a greater diversity of thoughts and experiences. We ask you to con-
sider this year’s congregational theme of Teshuvah/Returning. What insights and experience can you offer for com-
munal reflection?   

What’s a mini-drash? A brief personal reflection in prose or poetry. Please keep your text under 400 words. Send 
your mini-drash to Rachel (rachel.pollak@havurahshalom.org) with the subject line mini-drash 2022.   

Offer Up a Mini-Drash! 

Teshuvah | Returning 
 

Teshuvah—repentance, though literally return—is the 

core practice of our most sacred season. It is also a foun-

dational practice of our lives. The gates of teshuvah, say 

the sages, are always open. We can always choose to turn 

toward learning and growth, toward acknowledging harm, 

making amends and holding each other lovingly accounta-

ble. We return seasonally, daily, hourly. 

Teshuvah means discovering our most essential and gen-

erous selves, remembering our deepest aspirations, and 

coming back to one another in new ways. As we return to 

community in person, each of us at our own pace, we can 

embrace this moment as one of genuine teshuvah. 

We return to what is, not what was. How will we move 

forward toward our next incarnation—as individuals, as 

communities, and as a society? What must we bring with 

us, and what do we need to leave behind? 
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Raja Shehadeh enjoys heading out 
into the countryside that surrounds 
his home. We accompany Raja on 
six walks taken between 1978 and 
2006. The earlier forays are peaceful 
affairs, allowing our guide to medi-
tate at length on the character of his 
native land, a terrain of olive trees 
on terraced hillsides, luxuriant val-
leys carved by sacred springs, and 
ancient monasteries built more than 
a thousand years ago. Shehadeh's 
love for this magical place saturates 
his renderings of its history and to-
pography. 

But in recent years, his hikes have 
become less than bucolic and some-
times downright dangerous. That is 
because his home is Ramallah, in the 
West Bank. The landscape he 
traverses is now the site of a tense 
standoff between his fellow Palestin-
ians and newly arrived Israeli set-

tlers. Amid the many and varied 
tragedies of the Middle East, the 
loss of a simple pleasure such as the 
ability to roam the countryside at 
will may seem a minor matter. But 
in Palestinian Walks, Raja 
Shehadeh's elegy for his lost foot-
paths becomes a heartbreaking met-
aphor for the deprivations of an en-

tire people estranged from their 
land. 

Discussion led by Joel Beinin. 

Book Group visits Vanishing Landscape 
L IMUD  

Palestinian Walks:  
Forays into a  

Vanishing Landscape 
 

by Raja Shehadeh 
Non-Fiction, 224 pages 

 
Tuesday, July 26 
Zoom Room Bet 

July Book 

On June 7, the Conversational Hebrew 
Class celebrated six weeks of learning 
with a party in the courtyard. They 
brought snacks and played Hebrew Jeop-
ardy, hosted by instructor Racheli Ross. 
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"Sometimes it is very satisfying to latch onto a con-
crete project. Lotsa Helping Hands opportunities tend to 
be specific, time-limited, and very useful. With rare ex-
ceptions, they are routine activities that a Havurah mem-
ber is not able to accomplish independently for a time. 
This could be because of an illness, new baby, recent 
surgery, or sadly, after a death.  

     We bring meals, help with errands, offer compan-
ionship. We value the opportunity to help, to be the 
ones doing something tangible, when the alternative is 
"let me know if you need anything." 

     In early years, the Mitzvah Squad and similar 
groups were managed in-house. But more recently we 
have relied on Helping Hands, an online platform, with 
the advantages of many tools but the disadvantages of a 
fixed framework to learn and work with. To cite one 
problem, completing the steps needed to become a 
"member" is a perennial roadblock for some number of 
people who intended to sign up for Helping Hands. So if 
you thought you were a "member" of Helping Hands 
but don't receive notices of volunteer opportunities, ask 
a coordinator to send you another letter.  

     Fortunately, people who need assistance don't 
have to go through these hoops. They simply call a coor-
dinator (currently, Janice Kettler or Adele Thompson) or 
have someone ask on their behalf. The Helping Hands 
coordinator will speak with them and figure out what 
would be most helpful, working out the details to in-
clude in announcements members receive.  

     And since coordinators can't always know what's 
happening across our congregation, we rely on everyone 
to let us know if they learn of a possible situation for 
Helping Hands. Extra ears to the ground!  

    I think people who have received help may be sur-
prised to learn how many folks are grateful for the op-
portunity to be of service to others. It's the classic win-
win, a mutual mitzvah. I get a needed service while you 
satisfy your social drive to be useful, plus a third big 
win, new or strengthened relationships in our big con-
gregation. 

By Adele Thompson 

Lotsa Creates Community in Simple Ways 

Lotsa Helping Hands 

In early May, Deborah and Steve 
Eisenbach-Budner survived a fire 
that severely damaged their home. 
On May 15, the Havurah community 
gathered to say the Birkat ha-Gomel, 
a prayer said upon surviving a dead-
ly ordeal.  

In June, we published Deborah’s 
remarks at that event. Here are Ste-
ve’s words, with a link to the full 
text. The link is only viewable to 
members who are signed in to the 
website. Transcription is thanks to 
Adela Basayne. 

 
I feel very fortunate and apprecia-

tive. Thank you to everyone here or 
joining us on zoom. Thank you to 
everyone who has reached out with 
an email or text or phone call, and 

to those who didn’t because you fig-
ured we were inundated; thanks to 
those who gave us clothing or food 
or went shopping for us or contrib-
uted to the GoFundMe account that 
folks pretty much insisted be set up. 
Our deepest thank you. 

... Our neighbors have also been 
beautiful and generous. The police 
and firefighters investigating the 
case, the people boarding up our 
house and going through the con-
tents, the family that owns the taco 
cart near us that hasn’t allowed me 

to pay for a taco since the fire – eve-
ryone has been tremendously kind.  

How are we doing?  
Not bad, considering. Speaking 

for myself, I’m probably sleeping 
better than usual. Who knows the 
future but it seems we’re generally 
doing OK at this point, given what 
just happened. 

Bessel Van de Kolk, in The Body 
Keeps the Score, defines trauma 
“not as something that happened 
back then but the current imprint of 
that pain, horror and fear, living in-
side the individual.” 

So, that is to say that trauma is 
not defined by an external event or 
story of events as it used to be, but 
rather how our body/mind/soul re-
sponds to that event or those events. 

Birkat Ha-Gomel Remarks from Steve Eisenbach-Budner 

Read Full Remarks 
Must be a signed-in member. 

https://www.havurahshalom.org/remarks
https://www.havurahshalom.org/remarks
https://www.havurahshalom.org/steveremarks
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Kabbalat Shabbat Dinner 
Nancy Kelly, in memory of Sivia 

Kaye and in honor of the Kabbalat 
Shabbat dinners that Sivia enjoyed 
so often with Beth. 

 
High Holidays Contributions 
Dale Oller, in memory of Anne To-

bin, my grandmother. 
 
Adult Education Fund 
Joan and Dave Weil, in memory of 

Bob Epstein.  
Yaakov Epstein, in memory of Rob-

ert Epstein. 
Mimi Epstein, with thanks to Rabbi 

Benjamin for leading a beautiful 
funeral service for Bob Epstein. 

 
General Contributions 
Barbara and Jack Schwartz, in 

memory of Bob Epstein. 
Gloria Borg Olds, in memory of Bob 

Epstein. 
Doria Raetz, in memory of Dr. Arnie 

Fingerhut. 
Rabbi Discretionary Fund 
 
Rachel Shimshak and David Baren-

berg, in memory of Bob Epstein. A 
mensch. 

Evan King, in memory of Chandra 

Marston, sister of Evan King and 
sister-in-law of Alanna Hein. 

 
 
Tikkun Olam Fund 
Janice and Mark Kettler, in blessed 

memory of Bob Epstein—May his 
memory be a blessing. 

Marni Glick and Hank Kaplan, in 
memory of Bob Epstein. 

 
Havurah Endowment Fund 
Stacy Hankin and Ben Walters, in 

honor of Bob Epstein, a gentle and 
generous man, in time and in pres-
ence. 

Tributes 

P R IDE  IN  THE  P ARK  K ABBALAT  S HABBAT  

On June 7, about a hundred Havurahniks gathered at Columbia Park to 
welcome in Shabbat and to celebrate Pride with Rabbi Benjamin and 
our Havurah musicians. Despite the rainy weather, everyone stayed dry 
and enjoyed music, readings and thoughtful reflections. The evening 
ended with dinner from Laughing Planet. Michelle Bobowick, Buff 
Neretin and Allan Cordova ran the event behind the scenes, with addi-
tional volunteers helping. Photos courtesy Karen Westerman. 
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For those who don’t know me, I 
am the Tikkun Olam Cluster Lead. 
That means I am a member of the 
Steering Committee and one of my 
responsibilities is to represent the 
five Tikkun Olam committees. 

In the last year, our community 
has grown to more than 500 fami-
lies, an increase of more than 100. 
With such amazing growth, the 
question arises: What is the Havurah 
Way? How do we live out our Havu-
rah values? How are we accountable 
to each other? We are a successful 
participatory community. To enable 
participation, people have to feel 
comfortable about our culture of 
participation: how we engage with 
committees or groups, and how we 
make decisions so that everyone 
feels valued and heard. What I am 
describing is a community where we 
value our relationships among our 
members. It is through our relation-
ships that we can see each other 
genuinely. 

One of the Tikkun Olam commit-
tees is MACG Core Team: partner-
ing with the Metropolitan Alliance 
for Common Good, MACG. MACG 
is not an “issue organization” but 
ultimately works to address social 
justice issues that are important to 
its member organizations. It works in 
two dimensions: leadership develop-
ment and issues that are important 
to its member institutions. MACG 

helps to build strong leaders within 
an organization like Havurah, which 
is the lynchpin for successful com-
munity organizing actions. Relation-
ship building is a means of develop-
ing an organization with strong lead-
ers. 

We are fortunate that Havurah is 
very program oriented. This is part 
of our DNA. We are not clergy led 
or family led. Both of these kinds of 
organizations concentrate power and 
mission among a small number of 
people. But program orientation has 

some challenges that must be over-
come. There may be a tendency for 
programs to “sell” the organizing 
effort, committee charter, or project. 
To convince people to participate, 
the merits and factual details need to 
be explained to get people involved 
and interested. This often leads to 
people feeling put-upon and an-
noyed and is often not a recipe for 
engagement. What is the alternative 
to selling? What is the method for 
building relationships among our 
members? 

One way to build relationships is 
through one-to-one personal conver-
sations and getting to know some-

one else’s public self.  
In learning a person’s biography, 

we may learn about the pressures 
and hopes of the other person and 
areas of commonality that make 
connections between people. Again, 
this is not selling but connecting 
with another person. There is reason 
to hope that through these connec-
tions relationships will yield interest 
and action based on common and 
expressed values. 

How do we do these one-to-one 
encounters? What are they and what 
aren’t they? Many of you have been 
in committee meetings that begin 
with a 10-minute break-out discus-
sion with one or two others. Often 
these are ice-breaker conversations.  

Imagine how these break-out ses-
sions could be used to learn about 
someone else? Imagine how these 
sessions would be different if we 
discussed family history, how you 
came to live in Portland, or what is 
the thing that keeps you awake at 
night? A ten-minute one-to-one is 
useful but there is never enough 
time. Some of you have heard me 
encourage meeting attendees to set 
up a longer meeting with another 
person they don’t know. In-person 
meetings of 30 to 45 minutes are 
best, although virtual meetings 
would also be beneficial. 

The good news is that there is 
guidance and training available 
about holding a successful one-to-
one meeting. The Havurah MACG 
Core Team can organize a short one-
to-one training session for any indi-
viduals or committee. We would 
love to work toward supporting our 
relational culture at Havurah. I hope 
that you say Yes to a request for a 
one-to-one meeting to begin build-
ing new relationships.  

By Bob Brown 
Tikkun Olam Cluster Lead 

Relational Culture and the Havurah Way? 

Steering Committee 

Relationship building 
is a means of develop-

ing an organization 
with strong leaders. 

Authentic connection 
comes from learning 
about each other 
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Havurah staff and Leadership 
have wanted to better articu-
late what the "life of a member" 
looks like, who is doing what, 
where are opportunities to stream-
line activities, where should some 
tasks transfer to members or what 
should live with staff and where are 
the opportunities to do things differ-
ently. To address these related is-
sues, the Life of a Member working 
group was created. Its charge was 
to: 

 
• understand what values we 

want to enact to be welcoming 
to new members  

• understand what values we want 
new members to experience 

• understand what is happening 
now and who is doing what 

• where are the opportunities/gaps 

Staff and members met approxi-
mately five times in 2021. About 20 
people were invited who represented 
Welcoming, Neighborhood groups, 
Leadership, all Staff, Finance and 
Transparency and Inclusivity.  

Our first meeting focused on shar-
ing both positive and negative expe-
riences we had when we joined Ha-
vurah.  Through this conversation 
we identified themes that we want 
to make sure we are enacting as we 
welcome new members.   

At our next meeting, we created a 
virtual timeline through a padlet 
where we identified the various 
points we connect with prospective, 
new and current members.  We also 
identified where we are not connect-
ing with members in a way that 
speaks to our values. The padlet is a 

fluid document and can be found 
here. 

Life of a Member identified and 
addressed the following opportuni-
ties for improving key touchpoints 
that have, at times, been problematic 
or poorly defined.  

  
• Onboarding of new mem-

bers—identifying the parts of 
the process, who is responsible 
for what, etc. 

• Dues & dues adjustment—a 
major relational touchpoint with 
many practical elements—the 
phone calls, the outreach, follow
-up 

• Tracking involvement of first-
year members 

• Creating a process for the 
Leadership Development Com-
mittee to identify new mem-
bers likely for committees and 
notify chairs, with instructions 
on how to approach potential 
new members and integrate 
them into committees 

• Directing the Leadership De-
velopment Committee to eval-
uate efficacy of the B’Yachad 
participation survey 

• Guiding the Welcoming Com-
mittee to work on the process 
of interacting with new members 
to ensure they connect with 
parts of Havurah that are mean-
ingful to them 

These learnings provided infor-

mation for the Staffing Task Force 
about what tasks need more support 
or are not supported at all, as well as 
an opportunity to transfer some 
tasks from staff and members to our 
bookkeeper.  

 
Challenges/Gaps Identified 
 

• Havurah does not have a com-
munity organizer on staff who 
would reach out to groups or 
cohorts that might want to or-
ganize a committee or create 
programming  

• Family member units are more 
likely to include dual working 
adults, or members working 
multiple jobs, so time is limited 
for volunteering 

• New program development is 
not sustainable unless it is grown 
from within the member group  

Through our padlet exercise it was 
identified that we lack or need more 
robust programming for: 

 
• Families with children 0-5 

• Post-b’nei mitzvah families 

• Middle School/High School 

• Young adults 

• Families without young children 

Life of a Member Workgroup-
Members: Julia Lager-Mesulam, 
Shelley Sobel, Herman Asarnow, 
Karen Westerman, Stacy Hankin, 
Karen Ballard, Stefanie Hausman, 
Shari Raider, Fran Weick, Judy 
Steinberger, Aaron Pearlman, plus 
staff members Adela Basayne, Ra-
chel Pollak, Brad Pector, and Debo-
rah Eisenbach-Budner, Carrie 
Kirschner. 

By the Life of a Member 
Workgroup 

What Does the Life of a Havurah Member Look Like? 

See the “Life of a  
Havurah Member” 

https://padlet.com/adela_basayne/hq6pa8pi93dm680x
https://padlet.com/adela_basayne/hq6pa8pi93dm680x
https://padlet.com/adela_basayne/hq6pa8pi93dm680x
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Havurah’s governance structure 
relies on our wonderful members 
stepping up to roles on committees 
and the Steering Committee. We are 
lucky to have five new Steering 
Committee members beginning their 
terms on July 1. We asked them to 
share a little about their professional 
lives, experiences at Havurah and 
thoughts on joining Steering.  

 
David Kertzner 
Vice President 

David and his 
family moved to 
Portland in 2003 
and joined Havurah 
in 2006. David 
grew up mostly in 
New York. He owns 
a business called 
ProActive English, 
providing English 
language and communication classes 
for non-native speakers in workplace 
and professional settings. David’s 
work has sent him around the world, 
with extended stays in the Czech 
Republic, Azerbaijan, Japan and 
Mexico. 

David’s first experiences at Havu-
rah revolved around classes for his 
children Eliana, 21, and Rae, 18. 
David previously served on the 
Steering Committee, Operation Re-
connect, Lifelong Learning Commit-
tee, Membership Committee, as a 
Havurahoods captain, as part of the 
Governance 2.0 task force and the 
task force on Hybrid Learning. For 
the past several years, David has 
taught a Writer’s Workshop, bring-
ing Havurah members together to 
write and share their personal sto-
ries. 

David is making a four-year com-
mitment as part of our Presidents 
Team, starting with a year as Vice 

President. He shared his view about 
this time in our community: 

I feel called to action by the in-
spiring engagement of our commu-
nity members to consider spiritual 
and practical needs far beyond their 
own. With big and sometimes fright-
ening issues before us, we must 
move forward not with thinking of 
one mind, but with commitment to 
compassion and our common hu-
manity, even when we disagree. 

 
Joel Bettridge 
Makom Cluster Lead 

Joel grew up 
in Alaska and 
Tucson, and 
school and work 
took him to At-
lanta, Buffalo 
and California. 
With his wife Liz 
Ceppi, Joel 
moved to Port-
land in 2006. 
Joel is an English professor at Port-
land State University and a published 
author with books of poetry and crit-
ical studies. 

Joel’s family, including son Ben, 
now 13, joined Havurah in 2013, 
and Joel did his share of teaching at 
Shabbat School. A few years ago he 
joined the Safety Committee and 
took on the co-chair position. Joel 
says, “Being on the Safety Commit-
tee has been great because the is-
sues it takes up are a concern for all 
of us and it’s been an excellent way 
to learn more about the wider con-
gregation.” 

 
Michelle Bobowick 
Limud Cluster Lead 

Michelle, pictured above, is origi-
nally from Toledo, Ohio, and moved 
to Portland in 1999. She and her 
husband Chuck Veneklase have two 
children–Rose, 14, and Roger, 12. 
The family joined Havurah in 2013 
and Michelle’s mother Susan fol-
lowed them to Portland and Havu-
rah, joining about five years later. 

Michelle earned her doctorate in 
psychology and is a partner in an 
independent psychotherapy practice. 
At Havurah she has been involved in 
Shabbat School as a parent teacher 
and also served as Shabbat School 
co-chair. She has been a Havu-

(Continued on page 13) 

Introducing Our New Steering Members 

Nominating Committee 
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The Transparency & Inclusivity Committee has re-
ceived two inquiries in the past month.  

1) A member inquired about announcing a community 
event in Hineinu or Hakol. We do have guidelines on 
our website which outline the criteria. In this case the 
community announcement was published in Hineinu. 

 
2) A member inquired about accessibility to the build-

ing for Saturday morning services. The member did not 
have the code and knocked on the door until someone 
eventually came. Staff was alerted to the situation. There 

is still plywood on the glass which makes it difficult for 
people to see out. There are not always greeters at the 
door due to adjusting to in person services in the era of  
Covid, and this is being rectified. We do not give out 
the code via email due to security reasons, but folks can 
contact the office ahead of time and receive the door 
entry code. A notice about this was published in 
Hineinu. 

By Janice Kettler 

T/I Committee Answers Q’s About Hineinu and Building Access 

Transparency and  
Inclusivity Committee 

H ADRACHA  

rahood captain and participated in 
meditation and adult learning clas-
ses. 

When asked about why she joined 
Steering, Michelle explained: 

With kids just out of Shabbat 
School, I wanted to stay involved. I 
also come from a family committed 
to volunteerism and engagement 
both in education (my mother is a 
retired teacher) and my sister is a 
consultant for non-profit boards and 
thought I would enjoy learning more 
about what her work involves. I 
want to foster new relationships and 
have observed and felt touched and 
inspired by leadership at Havurah. 

 
Anita Haeems 
Recording Secretary 

Anita was born and raised in India 
and has been living in Hillsboro for 
about twenty years. She works as a 
project manager for Intel. Anita and 
her sons Kabir, 17, and Gautam, 15, 
have been Havurah members since 

2008.  
Anita was 

an active 
Shabbat 
School parent 
when her 
boys were 
younger and 
has been very 
involved as 
one of our wonderful Zoom hosts 
for services and b’nei mitzvah since 
the start of the pandemic. 

Anita is looking forward to apply-
ing her organizational and project 
skills to the new Recording Secretary 
role. 

 
Jenni Besen 
Treasurer 

Jenni is a long-time Portland resi-
dent and Havurah member. She 
moved to Portland from San Francis-

co on Halloween in 
1989 and met her 
husband Aaron in 
1992. When Rabbi 
Joey performed 
their wedding in 
1993, Aaron was 
already a Havurah 
member. Their son 
Samuel, 27, lives in 
Portland and Elias, 23, lives in 
Brooklyn. 

Jenni says she fell in love with 
Havurah right away and is pleased to 
have been a member for close to 30 
years! Jenni served on the Finance 
Committee and as the Havurah vol-
unteer bookkeeper in the past. She 
worked as an accountant for 15 
years and is enjoying gardening, 
writing and riding her horse in retire-
ment. Jenni is eager to jump into 
Steering: 

I feel that my time with Havurah 
has prepared me for this new chal-
lenge as Treasurer. I am looking for-
ward to making new friends and 
learning more about my ‘old’ friends 
at Havurah. 

 

(Continued from page 12) 

By the Nominating Committee 

Meet the New Steering Members, cont’d 

Steering Committee 

https://images.shulcloud.com/946/uploads/GuidelinesforHavurahsCommunications.pdf
https://images.shulcloud.com/946/uploads/GuidelinesforHavurahsCommunications.pdf
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Havurah Shalom is blessed to have an excellent professional staff. Our team in the office is the engine of every-
thing we do – and a significant force in who we are. Not only do they make things happen, but they make things 
happen according to our highest values.  

Right now our team is understaffed. We are working to address this shortfall. Meanwhile it’s an understatement 
to say there is a lot going on at Havurah. The pandemic. The annual holiday cycle. Our growing membership. The 
needs of our building. Plus unexpected events that affect the life of our community. These, among many other daily 
tasks and both short- and long-term projects, have increased the demands on our staff members’ focus, time and 
skills. So they are doubling down. Their hours, already long, have become longer. Their dedication is tremendous. 

The good news? We can help. Each of us can play an important part in facilitating the life and work of our com-
munity and lifting some of the weight off the shoulders of our staff. There’s a right way to do this; please edu-
cate yourself on what is actually helpful – and what is not.  

Below is a guide. There are tasks you can learn to do yourself so you don’t have to ask staff to do them 
for you. These things may seem small. Or you may think your request is a one-off. But it’s not. When multiplied by 
500 families, these support requests have a huge impact.  

By Bija Gutoff 

How You Can Help Our Staff 

• Be aware that our staff is under-resourced right 
now and juggling multiple, competing and urgent 
demands. Before you make a request, consider 
whether you could find the answer on our website, 
in a recent Hakol or Hineinu, or by contacting a 
member of the appropriate committee. 

 
• If you are waiting for a response from staff, be pa-

tient and know that they will get back to you as 
soon as possible. Repeated queries just add to their 
workload. In this particular crunch time, they are 
addressing a backlog of needs. If you have a new 
request, consider whether it can wait.  

 
• Learn how to enter and exit our building on your 

own, so you don’t have to ask staff for help. Staff 
can provide instructions in person or over the phone. 
Or, next time your group is in the building, ask a 
staff or committee leader to show you; this is prefer-
able to scheduling a separate time for instructions. 

 
• Learn how our safety and security system works. 

Training will be available soon. Watch Hakol for 
more information. 

 
• Learn how to use our audio-visual system on your 

own. Training will be available soon. Watch Hakol 
for more information. Or, next time your group is in 
the building, ask a staff or committee member to 
show you. 

• Learn where ritual and other items are kept. Ahead 
of your event, think through what you will need and 
ask your event leader where items you need are kept 
in the building.  If they don’t know, they can ask 
staff during office hours or over email. 

 
• Take care of necessary tasks in the building. 

Leave the kitchen clean (when it’s back). Set greet-
ers to let in event or service attendees. Set the alarm 
if you’re last out of the building. Pick up a little trash 
outside if you can. Plug things in to charge. Consid-
er that staff may have to rescue someone who is 
inconvenienced when these things are left undone. 

 
• Learn the steps for planning events. Instructions are 

posted here.  
 

• Play an active role on a committee or project; now 
is the time to put your shoulder to the wheel. Apply 
your skills and creativity to your chosen area of in-
terest. Havurah values and needs you! See the Help 
Wanted article in this Hakol if you are looking for 
ways to get involved. 

 
• Trust that when help is needed, you will be asked. 

Our congregation is always ready to jump in; that’s a 
strength of the Havurah Way. But multiple spontane-
ous offers require multiple responses that eat up 
staff time. Instead, watch Hakol and Hineinu for 

(Continued on page 16) 

http://www.havurahshalom.org/
https://www.havurahshalom.org/hakol
https://www.havurahshalom.org/blog.html
https://www.havurahshalom.org/leadership-directory
https://www.havurahshalom.org/planning-an-activity.html
https://www.havurahshalom.org/planning-an-activity.html
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An adaptation of my remarks at 
the Congregational Meeting. 

 
Today we are not the Havurah 

Shalom of forty-plus years ago when 
we were founded, thirty years ago 
when I became a member, or even 
three years ago before the pandemic. 
We can look back with pride on the 
solid foundation we have estab-
lished, but we also must recognize 
that the resources we have amassed, 
and that have sustained us up to 
now, are no longer sufficient.  

Our growth is real, and it is put-
ting pressure on our building and 
our staff.  The budget levels we have 
gotten comfortable with over the 
past several years are inadequate to 
meet our current and future needs. It 
is time to take the necessary steps to 
grow our operating budget and start 
planning and fundraising for build-
ing expansion.  

I want to pause for a moment 
here and say - how lucky are we to 
have these challenges?  

We continue to attract new mem-
bers 

Our staff continues to amaze us 
with their ability to do more with 
less–and to do everything they can 
to support you–our amazing mem-
bers, who continue to volunteer, 
plan, program, educate, and give 
back to our community. 

How fortunate we are to be wres-
tling with the challenges of a grow-
ing, vibrant, spirit-filled community 
that wants to be more and do more. 

The budget that was approved at 
the Congregational Meeting is an 
early step in a process that will be 
unfolding over the next year and 

beyond. We are in the very early 
phases of embarking on a campaign 
for Havurah Shalom–a campaign 
that will expand our capacity so we 
can continue thriving.  

We all know that Havurah offers 
an extraordinary breadth of experi-
ences, opportunities, and support to 
our congregation.  

 
• Religious life, rituals, holidays, 

Shabbat.  

• Youth and adult education.  

• Tikkun Olam—standing up and 
speaking out on climate change, 
immigration, racial equity, jus-
tice reform, poverty, homeless-
ness.  

• We share and make music to-
gether.  

• We give and receive companion-
ship, comfort, and healing.  

• We grapple with Israel.  

• We connect with food, hikes, 
books, films, mahjong, medita-
tion, and so much more.  

• We find caring and knowledgea-
ble guides along every step of 

life’s journey, from brises and 
baby namings to teen and adult 
b’nei mitzvah to burials.  

• We celebrate and mourn.  

• At Havurah, we accompany one 
another, and we are not alone. 

• We are strengthened by our con-
nections and our participation. 
We are a community. We be-
long.  

For this spirit and essence of Ha-
vurah to continue, to grow, and to 
thrive, we must adapt. We must 
move forward to face our challenges 
with intention and joy.  

The Havurah campaign that we 
envision will raise funds to expand 
our space and support additional 
staff. We are getting started on plan-
ning that campaign now, and we 
have lots of work ahead. You will 
hear more about this in coming 
months.  

What will Havurah Shalom look 
like in the years to come? How 
much staff will we have? What will 
our building look like? How will we 
get there? We don’t know the an-
swers to those questions yet. But 
what we do know is that we will get 
there together.  

As Rabbi Benjamin said in his 
drash at the Congregational Meet-
ing, we are like the menorah in the 
parshat–a hammered work that is 
being formed and shaped over time. 
We need to trust in the process of 
becoming; trust in the process of 
continuing to shape who we are; 
trust in each other.  

It is an honor to serve as a Co-
President of Havurah Shalom, and I 
look forward to joining all of you as 
we face this turning point together 
as a community.  

By Loree Devery 
Havurah Co-President 

Havurah Shalom at a Turning Point 

Steering Committee 

We must move  
forward to face our 

challenges with  
intention and joy.  
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Gratitude to Havurahniks 
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By Miriam Reshotko 
Steering Past-President 

We are having our traditional June Gloom in Portland 
as I write this. And yet, I am not complaining. What a 
pleasure to have some cool moist weather when we 
know that elsewhere in the country and in the world, 
temperatures are soaring, and drought has become a 
way of life! Clouds and rain are just fine. In addition…. 

We are so grateful… 
 

To Loree Devery, for suggesting the inclusion of ses-
sions for past presidents and current/incoming Steer-
ing members in the series of Anti-racism and Belong-
ing conversations. 

To Lauren Fortgang, Beka Feathers, Michael Rice, Larry 
Jacobson, Karen Sherman, and Kathy Gordon, for the 
vision and planning for the Current State of Refugee 
Resettlement and Immigration event on June 22. 

To Michelle Bobowick, for planning the Pride Kabbalat 
Shabbat on June 17 and to Buff Neretin and Allan 
Cordova for helping in person at the event itself.  

To Sacha Reich, for her key help identifying the first 
necessary steps in the Gesher video project. 

To the Hadracha Cluster, staff and Spiritual Life Com-
mittee, for pulling off a beautiful Shavuot program 
and service. Special thanks to Shelley Sobel for or-
ganizing the nosh after the service and all those who 
brought yummy treats, to Debbi Nadell for organizing 
the greeters, to all those who volunteered to take a 
turn by the door greeting attendees, to Barbara 
Slader, Diane Chaplin and Rabbi Benjamin for their 
wonderful leading of various parts of the service, and 
to all those who participated in person and on Zoom.  

To the Lager family, for loaning us their Torah–which 
we know is like a member of the family–your gener-

osity is so appreciated! 
To our tireless nominating committee, for nominating 

great people for our Steering Committee, and to 
those members who said yes to being nominated to 
serve! 

To Rachel Pollak, Adela Basayne and Karen Westerman, 
who made sure the congregational meeting ran 
smoothly! To all the presenters and participants at the 
congregational meeting–thank you for doing the busi-
ness work that keeps our community able to thrive 
and persist. To Aaron Kahn for showering us with 
music to start off the annual meeting. 

To Fran Berg, Margie Rosenthal, Ilene Safyan, and Beth 
Shreve, for procuring and/or delivering meals of con-
dolence to Mimi Epstein and her family. 

To Belinda Beresford and Jennifer Kolman, who gener-
ously donated their time to clean-up and organize the 
kitchen, as well as to the many people who offered 
when the call went out. 

 
And to all those many, many tasks, groups, and spe-

cific people who were not mentioned, thank you! We 
value your participation and contributions, however that 
may look. Thanks to all of you for reading this column 
and for expressing your own gratitude! This is my last 
“gratitude” column as my term on Steering is ending. If 
there is something you would like mentioned please 
send it to Ben Walters (email listed in the member direc-
tory–please put “gratitude” in the subject line) to be in-
cluded next month. Looking forward to connecting with 
our community in various ways and grateful for our Ha-
vurah governance structure that enables strong leader-
ship with continuity �  

specific requests, then respond.  
 

• Please do not take it upon your-
self to “solve” something related 
to Havurah operations on your 
own. Our staff and Steering 

Committee have well-considered 
plans in place; ad hoc solutions 
can create new problems. In-
stead, apply your energy and 
initiative where they are most 
needed, such as the Help Want-
ed article in this Hakol. 

Thank you for lightening the load 
on our invaluable staff, especially 
now. Being considerate about how 
we engage makes a huge difference 
in their ability to professionally man-
age the challenges with us now and 
coming down the line as we grow.  

(Continued from page 14) 

A Guide for Helping Staff, cont’d 
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Sunday 
M

onday 
Tuesday 

W
ednesday 

Thursday 
Friday 

Saturday 

JU
LY

 2
0

2
2

 
U

p-to-date inform
ation including Zoom

 room
s, event descriptions 

and any changes in plan can be found on the w
ebsite calendar. 

https://www.havurahshalom.org/calendar

