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 After two and a half years of research, analysis of our needs, real-estate hunting, and 
checking-in with all of you, the intrepid members of the “Space Jam” committee delivered a 
recommendation to Havurah leadership to move forward on building expansion plans. Tuesday 
evening, August 10, 2021, marked an important and consequential step in the process when 
Havurah’s Steering Committee accepted our recommendation. 
 Space Jam’s recommendation includes staying-put in our current location and either 
building up (no decision on which of several options to choose), or buying a nearby annex to 
expand our space. It also includes constituting a couple of task forces and additional 
committees, plus tasking some existing committees, to carry out the next steps in the process. 
Those steps include short and long-term financial analyses, additional member outreach and 
input, a capital campaign, and construction planning.  
 Why do we need more space? A little history is important context to understand our 
situation.  In the 1990’s, our young congregation of 250 or so family units had to move out of 
the MJCC. We found our current building, and with the generous financial help of many 
Havurah founders who loaned us money, and the multi-faceted capital campaign we 
undertook, we bought and renovated our current space.  Ultimately, we raised about $4 
million. 100 percent of our members participated in that campaign, and all of the contributions 
were confidential. 
 Today, we are a more mature congregation, we have over 470 family units, and we’re 
jammed in our current space (not enough bathrooms, staff offices, meeting/classrooms, 
parking, outdoor space, and no commercial kitchen). In 2019, leadership gave our committee 
the task of evaluating our long-term needs and looking for options that would satisfy those 
needs. 
 Here’s what our Space Jam Committee has been doing: 
*Evaluating our current needs, and what will be needed in 10-20 years; 
*Getting an estimate of what our building is worth ($2.5M); 
*Talking to other area synagogues and the E. Side Commons group about potential partnering; 
*Obtaining a broker(s) to help us look for spaces, and touring a bunch (SE, NW, SW, N Portland) 
including the Bage Building right behind ours; 
*Connecting with our original architect to create some CONCEPTUAL drawings for how we 
could expand our current space, and asking our original contractors to provide cost estimates 
for: 
 a. 1 story addition-$3.6M 
 b. 2 story addition - $3.8M 
 c. Level the building and build a 3-story structure ($9.3M) 
The entire report, plus Questions and Answers, plus previous Hakol articles are available on 
Havurah’s website in the Clusters button under Makom (place). 
*We provided information at 3 congregational meetings, many Steering meetings, and through 
articles and blurbs in Hakol and Hineinu; 
*We are also trying to get more parking options in the neighborhood. 



 There are many more steps needed before we can realize the goal of this project, but 
Steering took a very important step last Tuesday. We are proud of our “vibrant, participatory 
Jewish community steeped in spirituality, learning, and acts of social responsibility.”  We want a 
good home for our members and our valued staff so we can continue to flourish.  
  


