
   Havurah Shalom Congregational Meeting Minutes 6/6 2021 

In attendance (88)  

Brad Pector, Communications Manager                                                                                                               
Rachel Pollak, Office and Facilities Manager 
Miriam Reshotko- Co- President 
Karen Westerman 
Adela Basayne- Program Director 
Ken Lerner 
Ben Walters, Co-President 
Loree Devery, Vice President 
Buff Medb Neretin 
Alan Cahn  
Katherine Cahn 
Julia Lager-Mesulam, Immediate Past President 
Bob Brown, Tikkum Olam  Lead 
Rachel Shimsak 
Lou Jaffe 
Debbie Nadell 
Steve Birkel, Makom Lead 
Edward Hershey 
Jane and Michael Rice 
Marianna Grossman 
Sandy Ramirez 
Sarah Rosenberg 
Susan Brenner 
Susan Ungar 
Tivona Reith 
Lee Gordan 
Tom and Fran Berg 
Sheryl Horowitz 
JD Kleinke 
Ed Reckford 
Rabbi Benjamin 
Marian Rhys 
Margorie Bennett 
Mike Morrie 
Nancy Becker 
Nancy Spigal 
Miryam Brewer 
Marjorie Rosenthal 
Roger Brewer 



Stefanie Hausman, Kehillah Lead 
Sue Abrams 
Alanna Hein 
Allan Cordova 
Andrew Ehrlich  
Carrie Kirschner 
Charles Green 
Chris Coughlin 
Mimi Epstein 
Michael Heumann 
Cindy Merrill 
David Dropkin 
David Lewis 
Deborah Eisenbach Budner, Education Director 
Elianne Lieberman 
Elinor Gollay 
Enie Vaisburd 
Gloria Halper 
Jack Lazareck 
Joan Weil 
Dave Weil 
Joel Bettridge 
Karen Sherman 
Katherine McDowell 
Shari Raider  
Barry Kast 
Bill Kwitman 
David Kertzner 
Diane Fredgant 
Eileen Fromer 
Eric Flamm 
Sam Sirkin 
Jennifer Bruml 
Joan Peck 
Judy Steinberger 
Karen Ballard 
Nancy Weintraub 
Percy Wise 
Rachael Duke 
Rachel Shipley 
Roger Brewer 
Sam Teitelman 
Jeannie Teitelman 
Sara Radcliffe 



Stacey Hankin 
Sue Abrams 
Aaron Pearlman  
Sacha Reich, Avodah Lead 
Shelley Sobel 
Beth Kaye, Corporate Sectary  
Amanda Davidowitz 
David Barenberg 
Marjorie Walters 
Adela Thompson 
*********************************************************************** 

10:00-10:05  Welcome each other with music –Ken Lerner 

10:05-10:10 Blessing & Reflection from Co-Presidents  Miriam Reshotko and Ben Walters   

Baruch ata Adonai Eloheynu Melech ha Olam, asher kidshanu b’mitzvotav vitzivanu l’asok b’tzorchei 
tzibbur  

10:10-10:20 Connection Time: What has been your silver lining during COVID?   

10:20-10:25      Drash – Rabbi Benjamin- Parasha Korach 

 Offered us to think about the way we aspire to build community, have hard 
conversations, celebrate with each other, pray together, open up our 
community, how we care for each other when we lose loved ones, we should 
never lose sight of the human connection 

 Perhaps our job as a community is to look for the Korach’s in the world- Rabbi 
Benjamin offered a blessing for all the hard things we do and experience with 
each other 

10:25-10:55        Highlights 

The Curriculum Treasury -Deborah Eisenbach-Budner, Havurah Education 
Director 

Deborah provided an overview of Shabbat School-125 kids.  All those parents are 
part of a family cooperative school.  Each grade is divided into 4 quarters in each 
grade- 28 teams in entire school, thousands of curriculum/lesson plans over 
developed over time that we want to retain and keep available for future 
families. Carrie (Assistant to Education Director) and Deborah spent 3 years 
working on all putting all the curriculum online to make it available to Shabbat 
School families. It is now all available at 
https://www.havurahshalom.org/treasury Go explore it! 

https://www.havurahshalom.org/treasury


 
Financial issues on the horizon – Janet Byrd, Former Treasurer  
Havurah is growing and we should celebrate this.  This growth is a testament to 
our vibrancy.  That growth does present some challenges, opportunities and 
comes with a demand on financial resources.    

Some of those challenges of growth affect programming and staff and we need 
to think about what kind of additional staff we may need. Space is another 
impact of our growth. We knew space was an issue even when we bought the 
building.  We didn’t have space for Shabbat School.  That was a decision made at 
that time. What are our priorities today for space?  What do we want to do 
about raising additional funds?  Do we want to increase dues?  We have chosen 
not to be a plaque congregation (where we publically honor members who 
donate).   

We will be having community conversations to get feedback from the 
congregation to develop a direction we want to take. We have begun to think 
about how all the decisions can be made in way that is unified with the goal 
setting we will be doing with the long range planning process.    

Stay tuned for more information and how to be involved. 

Janet offered those interested in being part of Finance committee to reach out 
to her at janetvacationbyrd@gmail.com  

2021 Building/Space Update - Rachel Shimshak, Former Havurah President  
Provided history on our current building. We raised $4M for current building, 
100% members contributed and all contributions are kept confidential. We are a 
more mature congregation today.  We have over 475 families units, which is two 
times more families than when we were born. 

In 2019, Steering tasked Long Term Space Group with 2 objectives- to evaluate 
our needs and to explore options to satisfy the needs of our members. We 
learned that our current building is valued at 2.5 M value, we explored other 
options, working with a broker, connected with our original architect to look at 
existing space and what modifications we could make to accommodate our 
needs.  If we were build 1 or 2 stories, it could cost $3-5 M, and a total rebuild 
for 3 stories could be $9M.  

Report available https://www.havurahshalom.org/space-jam . Space Jam also 
communicates about their work in Hineniu 

mailto:janetvacationbyrd@gmail.com
https://www.havurahshalom.org/space-jam


We will need capital campaign to solve our space jam and already received 
unsolicited contribution! Stay tuned for details about how this process will move 
forward.   

Becoming an Anti-Racist Congregation- Alanna Hein- Former Havurah 
President & Rabbi Benjamin 

What does it mean to be a meaningful and welcoming congregation? Alanna 
shared her experience about a time when she felt truly welcomed at an oneg 
and was asked about what pronouns she used. It was a welcoming and 
unexpected.  Alanna invited us to think of a time when we all felt welcomed and 
included: what made you feel welcomed and included?  People responded in the 
chat. 

Alanna summarized what was shared and acknowledged that that all things 
people shared can be done by each of us, we don’t need protocol but just do it- 
say hello, smile, offer a seat, ask pronouns, etc 

Rabbi Benjami continued and spoke about idea of belonging from Rabbi 
Mordechi Kaplan.  Rabbi Kaplan talked about the ethos of religious identity is 
based on behaving, believing and belonging.  Belonging is the core to how we are 
connected and we need to orient around belonging. 

The Anti Racist and Belonging group convened in the last several months is 
leading with race.  Members of the group include Jews of color at Havurah and 
those who have been involved in racial equity work.  The group has spent time 
defining their role, created a name for themselves –Anti Racism and Belonging.  
The group has identified a number of ideas on how we can work to make 
Havurah truly welcoming and all feel that they belong.   

We will using a consultant to help guide us in this work. You will see this 
reflected in our budget.   

10:55- 11:00       Present Nomination Slate –Miriam Reshotko-Co-President 

   Acknowledged outgoing Steering members-  

• Julia Lager-Mesulam- Immediate Past President 

• Beth Kaye- Corporate Sectary,  

• Stefanie Hausman- Kehillah Lead,  

• Sacha Reich- Avodah Lead  



  

11 – 11:05 Building Maintenance & Repair Fund, Reserve Fund Policy,     

 2020-21 Operating Surplus- Loree Devery, Vice President 

a. Three funding sources given us certainty and a cushion 
i. Building Maintenance and Repair fund: investment. We now have an investment 

schedule to cover big ticket items. Expensive: $29K going to $50K 
ii. Reserve fund: now have reserve fund policy. Establishes minimum target of $250K 

and sets guidelines for using reserves. In May, we have $395K. We have excess 
reserves of $145K. We will that excess to fund 2 yrs. of Building Maintenance Fund, 
allocation to cover DHS grant, earmark some for our 21=22 operating budget 

iii. Operating surplus: Our expenses were way day because of pandemic and income 
holding steady. 

1. Gave staff bonuses 
2. Set aside $15K for technology upgrade 



3. Contribute $22 to building fund  
4. $29K to support anti-racism and belonging 

11:05 -11:30     Budget Presentation from Shari Raider, Treasure.  

Budget can be found here. 

• Budget is created by many people. Each line item is created from input individuals and 
committees 

• Way for us to be a vibrant community today and in the future 

• Budget has uses (expenses) and sources (income) of money 
1. Uses/Expense areas: Admin, personnel, programming, fundraising, occupancy, and 

governance 
iv. Admin: new budget is less than last year’s budget 
v. Personnel: biggest changes 

1. Staff raises  
2. TBD position: staff is spread thin. Work being done to define this TBD(To be 

Determined) position based on where our stresses are. What makes most 
sense? We don’t know what that looks like but we put money into the 
budget to support position that we agree is needed. Use could be temp 
positions to help staff and consultant to help us figure out what a permanent 
position would be in next Fiscal Year 

3. Continuing to address equity issues for staff 
vi. Programming: assumption we are back in-person on October 

1. Limud: no big change 
2. Kehillah: minor changes 
3. Avodah:  

a. Changes to Music programming including musician in residence, and 
money for food. 

b. HH: space needs are significant but other HH expenses are less 
c. Total expenses are less than last year 

4. Tikkun Olam: one change is expenses for refugee support as part of 
sanctuary committee, and Countering White Nationalism  

5. Total programming budget by cluster is less than current year 
vii. Fundraising: minor changes 

viii. Occupancy:  day-to-day expenses to keep building going. Change in gardening supply 
because of new spending for our courtyard: weekly person to clean-up 

ix. Hadracha: minor changes 
x. Total expenses: $979.6K 

b. Income: dues (majority), fees, fundraising, and funds (transfers) 
i. Dues: assumptions about # of member families and % of dues adjustments. We 

don’t think we need to raise dues. 
ii. Fees: total fees are less from previous year 

iii. Fundraising: no change 

https://images.shulcloud.com/946/uploads/21-06-06HSDraftBudget.pdf


iv. Funds transfers from our endowment, Music fund, spiritual life, adult education, 
youth education fund, Tikkun Olam to support partnership and money from excess 
reserve. Funds transfers happen at the end of year if the money is needed. 

v. Showed status of all funds that included income and money from funds to support 
budget 

c. 11:30-11:50        Budget Discussion/Q&A  
i. Personnel cost increase more details: what benefits added and about the TBD 

position 
1. Without TBD position, increase is 9% and with TBD position, increase is %17 
2. Salary: most changes are contractual changes and raises for current staff 
3. TBD position: we don’t know details but want to put placeholder in the 

budget for temp people and maybe a consultant to help us determine our 
staffing needs 

ii. Anti-racism and belonging: what is the plan? There is a detailed description about 
how money is to be used. 

iii. Kitchen equipment increase: kitchen needs a bit of a facelift 
iv. Do we need extra Rabbinic support: There will be a Staff Jam Committee looking into 

this. Stay tuned… 
v. How does our spending compare to other congregations? Could get info from RJ. 

vi. What is the best way to contribute? We welcome any donations. Reminder: all 
donations are anonymous. Donations are tax deductible except Sanctuary fund.  

vii. Why no dues increase? We could balance budget because of excess operating 
expenses. People can always self-adjust dues  

viii. Do we write grants? From time-to-time. Recently, security improvements from DHS. 
But not much 

ix. Plan to represent our views to larger Jewish community? Love to hear if there is a 
gap in our communication. Maybe answer in a Hakol article. 

11:50-11:55         Motion/Vote  

Lee Gordon made a motion to approve the budget as presented and Beth Kay  
seconded. Vote to approve budget (from Zoom poll) was unanimous.  

11:55-12:00        Nigun-Ken Lerner 

 


