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IN THE BEGINNING....................there was no Hashkama Minyan at Ner.    In those 
early days shul (now known as ‘the main minyan’) started at 9am (yeridas 
hadoros??). From 8am to 9am, Ner was tohu vavohu and darkness filled its 
corridors.   We are told to emulate HKBH.   

כָּיו ֶאת ה ֶהֱאַמְרתָּ ַהּיֹום ִלְהיֹות ְלָך  ֶלֶכת ִבְדרָּ יז:דברים כו -ֵלאֹלקים ְולָּ  
כָּיו ִכי ִתְשמֹר ֶאת ִמְצו ֹ  ַלְכתָּ ִבְדרָּ ט:דברים כח -ת ה ֱאֹלקיָך ְוהָּ  

So 30 years ago this Shabbos, under the leadership of Bobby Hill, the Hashkama 
Minyan was ‘created’ and everyone saw that it was very good.    From those heady 
days Charles Pascoe, Shmuel Salinger and I are the only original members still with 
the minyan.   But the minyan has always been popular and boasts a regular 60 or so 
balabatim throughout its existence.  The ezras noshim gets a regular 20 or so. 
 
But why would anyone want to get up early on Shabbos morning I hear you ask?    
The Talmud (Berachos 26b) notes that Avraham set up Tefillas Shachris.  This is 
based on the possuk that Avraham returned to the same place that he had stood in 
the presence of Hashem (Berashit 19:27).    But the possuk doesn’t tell us if it was at 
the same time and, if so, what time.  
Yalkut Yosef (Rabbi Yitzhak Yosef son of Rav Ovadia Yosef) states that one must be 
careful never to allow minyanim to miss the prescribed times for Kriyat Shema and  

 
Shemonah Esrai.   The Ner Hashkama Minyan always gets the shema within the 
davening before the zman, whereas those who daven in the main minyan often 
have to say shema beforehand.   There is even a risk of missing sof zman tefila for a 
couple of weeks in the summer.   R. Chaim Palagi (Ruach Chaim, 281) notes that the 
Tanna d'Bei Eliyahu specifies that one should come to Shul early on Shabbos. 
Similarly, the Talmud (Megilla 23a) brings a Baraisa that we are to come to Shul 
early on Shabbos (Rashi; Orach Chaim say that there is no reason to delay davening, 
as on Shabbos the lunch has already been prepared).   The Mishna Berurah suggests 
aiming for Vasikin davening, even on Shabbos.   The Sefer Tikkun Chatzot (21) 
suggests that whereas during the week, especially in the winter, people who work 
are often called upon to daven before (!!!) Vasikin relying on a kula, on Shabbos the 
situation is different.   When one need not go to work he should start davening a 
little later, allowing people to daven "L'Chatchila" by making the Vasikin time no 
matter when it is!   This is also the view of the Beis Meir. 
 
But balabatim of the main minyan have sources on which to rely.  The Rema (Orach 
Chaim 281) notes that there is a custom to delay the davening times on Shabbos 
more than one does during the week. The Mogen Avraham (O.C. 281:1) quotes the 
Bach who says the reason for the later davening is that Sheina B'Shabbat Taanug -- 
it is part of Oneg Shabbos to sleep on Shabbos.   Perhaps some balabatim are 
machmir to this view.   There are other issues which won’t concern those who 
daven at the Ner Hashkama Minyan, so you guys can stop reading now. 
 
For the others, please note that the Mishnah Brurah (288:2) states that one may 
not refrain from eating on Shabbos by making even a short fast.  Even if not 
intended as a fast, one may not refrain from eating on Shabbos as long as chatzos 
(halachic midday).   This is true even if one is learning Torah or davening, so the one 
leading services should not drag things out too long.   Of course that could never 
happen at Ner!   Be warned that Chatzos in winter can be as early as 11.44am in 
London.   (Of course you could simply have a cup of cha before coming to shul to 
avoid this transgression!). 
 
So on reflection I’m sure you will all agree that next Shabbos the place to be is with 
us in the Hashkama Minyan.   We all look forward to welcoming you. 

https://en.wikipedia.org/wiki/Yitzhak_Yosef
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