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Beth David – Beth Tikvah Merger  

Summary of Emerging Directions and Next Steps 

Purpose and Background: The intent of this document is to brief the Boards of Beth David and Beth 

Tikvah on the work of the Merger Joint Steering Committee and to obtain feedback. Our focus is on the 

benefits of a merger, key elements of a potential merger solution, related issues, potential solutions and 

proposed next steps. With the benefit of feedback, the Committee would continue to develop a merger 

proposal for Board review and approval prior to a vote by our respective members later this year. 

Overall Rationale, Objectives and Benefits of a Merger: Steady declines in membership have been 

slowly eroding the financial viability of both synagogues for a number of years. This trend is consistent 

with the experience of most Conservative synagogues across North America. While Beth David and Beth 

Tikvah have significant strengths and assets, the status quo is not sustainable in the medium to long 

term. Merging our synagogues would create a dynamic Egalitarian Conservative community in the heart 

of Jewish Toronto. Combining members, clergy, staff, volunteer talents, and financial assets would 

enable the new shul to offer even greater value to current and future members in terms of worship 

services, personal support, and innovative programming. A new merged shul would provide a better 

foundation for outreach and engagement, offer reduced dues, and be viable in the medium to long 

term. We believe that the time to act is now, with both synagogues in a position of relative strength. 

Given that Beth David does not currently have a full-time pulpit Rabbi, its principal consideration is 

ensuring that members view Rabbi Jarrod Grover as a good fit for this role. Given that Beth Tikvah 

would like to relocate to the Bathurst Street corridor, its principal consideration is ensuring that the 

Yeomans Road building is a suitable facility.  

Connection with Vision Report: In parallel with our merger discussions, both organizations have 

undertaken community consultations to develop a shared vision of how the merged synagogue can best 

serve the needs of current and future members. References to key recommendations from the Vision 

report, which will be presented as a separate document once finalized, are included below. 

Issues and Proposed Approaches: 

1. Clergy and Ritual: 

• Context: Beth David and Beth Tikvah’s approaches to Conservative halacha and the conduct of 

weekday, Shabbat and holiday services are highly similar. Both synagogues are Egalitarian. A few 

differences include the conduct of online services, following triennial Torah readings, and the role of 

a choir. Both clergy teams believe that there are no major halachic impediments to bringing our two 

communities together. 

• Proposed Approach: Given the size of the merged synagogue and the demand for clergy services – 

including officiating at worship services and life-cycle events, teaching, engagement, providing 

pastoral care and support to members, and much more – we would retain all current clergy from 

both synagogues. Rabbi Jarrod Grover would become the Senior Rabbi and Mara d’Atra and Rabbi 

Philip Scheim would become the Rabbi Emeritus. Cantor Marshall Loomer and Hazzan Tibor Kovari 

would share Cantor duties, while Michael Rubin and Irv Kirshenblat would share the Ritual Director 

duties. Given the size of the congregation, a permanent Associate Rabbi would likely be hired.  
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• Benefits: Members of the merged synagogue would enjoy and benefit from the combined 

leadership, experience, skills, and familiarity of an expanded clergy team and the sharing of ritual 

practices across both communities. Bringing together service structures, halachic approaches, and 

melodies familiar to each synagogue would ensure that all feel comfortable and at home in worship 

services. Members would have access to a wider range of clergy expertise and styles, including the 

ability to learn and daven in smaller groups, drawn from a larger membership. 

• Issues to Address: It is important for members at both shuls to continue to interact with and 

experience our respective clergy teams prior to a merger vote. 

• Relation to Vision: Within an Egalitarian Conservative framework, and with the guidance of the 

Mara d’Atra, a larger membership and the richness of clergy support would enable a broader range 

of ritual options to meet the spiritual needs of current and future members. 

• Next Steps: We want to ensure that all members are comfortable with the proposed clergy team. 

Opportunities for members of both shuls to meet one another and to experience the other’s 

services will continue. We also will support our clergy in their discussions to fine tune their roles.  

2. Facilities and Real Estate: 

• Context: Among the key benefits of a merged synagogue is the value generated from the sale of 

surplus real estate and the consolidation of staff, operations and activities in one location. 

• Proposed Approach: Beth David and Beth Tikvah agree that the merged synagogue requires only 

one building and should be located near Bathurst Street, the central corridor of the GTA’s Jewish 

community. The Bayview Avenue property would be sold, with the proceeds dedicated to 

supporting the renovation and operation of the new synagogue. While it would be desirable to build 

a new building or to redevelop the existing property, this may not be economically feasible. We 

propose to retain the Yeomans Road building with suitable renovations to address accessibility 

concerns and to create sufficient multi-purpose space. We are assessing the desirability and 

feasibility of a new entrance/foyer structure to improve access to the Main Sanctuary/Social Hall 

level, as well as lowering the bima, adding washroom facilities on the upper level, and creating more 

suitable social, educational, community, and office space. 

• Benefits: The net proceeds from the sale of the Bayview Avenue property are estimated at $32 

million, after allowing for funding of renovations and initial transition costs. Unlocking this value and 

investing the proceeds is estimated to generate close to $1.3 million in annual income to support 

operations, reduce annual dues and enhance member engagement and outreach. As well, 

consolidating operations at Yeomans Road will save over $250,000/annum by rationalizing duplicate 

property management costs.  

• Issues to Address: Beth David and Beth Tikvah continue to review potential changes to the Yeomans 

Road building, including an engineering analysis and cost estimates for renovations. To ensure that 

both communities feel at home, a future design process will include member consultations. 

Important artifacts such as the historic Aron Kodesh in Beth Tikvah’s chapel, both shuls’ memorial 

boards, Judaica and other significant items will be sensitively accommodated at Yeomans Road. As 

the building will not be large enough to accommodate High Holy Days services for all members at 

once, alternatives will be explored, including auxiliary locations. 

• Relation to Vision: Members want to identify with their shul through worship, learning, community, 
and social justice programs. While shul buildings will continue to hold important emotional value as 
“spiritual homes”, synagogues will increasingly need to be more than bricks and mortar. They will 



   

May 27, 2022   Page 3 

 

need to be communities that engage and connect with people wherever they are, including by 
leveraging technology, as appropriate. An accessible synagogue with multi-purposes space is vital for 
in-person services and programs, with flexibility for concurrent activities and remote participation, 
including in members’ homes and other community venues.  

• Next Steps: We will refine a list of necessary and desirable renovations to Yeomans Road, such as 

those noted above. Impact and costing will be assessed using engineering advice as required, with 

consideration regarding timing and sequencing of renovations. We may also contract an experienced 

synagogue architect to develop preliminary conceptual renderings for members to review. 

3. Financial Model: 

• Context: A separate document outlines a high-level financial model and assumptions illustrating the 

financial viability of a merged synagogue.  

• Proposed Approach: The merger would combine Beth David and Beth Tikvah’s financial assets and 

locate our clergy, professionals, administrative staff, and operations at Yeomans Road. The financial 

model reflects lower annual dues for the majority of members. We would generate operating 

income from our combined financial assets, including proceeds from the sale of the Bayview Avenue 

property. The excitement of a larger, more vibrant synagogue is also expected to generate capital 

and operating fundraising opportunities. 

• Benefits: By combining financial resources, we will be able to balance budgets and create a more 

financially viable organization, as compared to the risks associated with continuing separately with 

our current operating models. Locating in one building reduces duplicate property management, 

technology, and administrative costs. Selling surplus real estate generates funds that would be used 

to enrich congregational life through enhanced worship, education, social action, community 

building and other engagement activities. Strengthened financial resiliency will help to weather 

difficult economic times and provides flexibility to invest in new engagement and programming. 

• Issues to Address: As would be the case without a merger, a balanced budget will require continued 

attention to maintaining and growing membership and to routine and special project fundraising. 

• Relation to Vision: Synagogue dues represent a significant financial commitment, particularly for 

young people. The new synagogue could explore innovative dues structures such as fees for services 

for non-members or “a la carte” dues options that may be more manageable. 

• Next Steps: We will continue to refine the financial model and assumptions, including consideration 

of further adjustments to reflect relative financial contributions, in order to provide financial 

information to the Boards and members to review well in advance of a vote on a merger proposal. 

4. Governance: 

• Context: The new synagogue will require a bylaw that describes how it will be governed.  

• Proposed Approach: We have reviewed the bylaws of both organizations and have found them to 

follow similar principles. We will incorporate best practices from each and from other synagogues to 

create the required governing documents. The incorporating documents and bylaw(s), to be 

developed with the support of experienced legal counsel, will conform to current statutory 

requirements. A transitional Board of Directors will comprise equal representation from both 

organizations. Standing and other committees will leverage volunteers from both synagogues.  

• Benefits: The bylaw(s) and their implementation would be designed to attract and retain more 

members, particularly young people, to participate in the new synagogue’s governance and 
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decision-making alongside experienced volunteers to a greater extent than in the past. A larger, 

more dynamic community will strengthen the synagogue’s ability to recruit and retain volunteers. 

• Issues to Address: The new Board needs to attract sufficient leadership, varying perspectives and a 

balance of decision-making styles. We also want to include our clergy in decision-making. 

• Relation to Vision: The community consultations underscored the importance of ensuring the 
involvement of all demographics on the Board of Directors, committees, and in the community. This 
will enable all members – especially young people – to see themselves reflected in the leadership 
and ensure that their perspectives and insights are incorporated into decision-making. Transparency 
regarding decision-making is important, including open forums and Town Halls to interact with and 
benefit from feedback from the community on key issues.  

• Next Steps: We will finalize recommendations for an incorporation approach and key terms for the 

new bylaw(s), which will be developed in detail as part of a transition process once the parties have 

agreed to merge. 

5. Organization and Programming: 

• Context: Merging the two organizations will impact all employees, who must be treated fairly and 

with respect in a transition to a new organization. From a programming and engagement standpoint, 

a merger also opens significant opportunities to develop a variety of educational, social, community 

service, volunteer engagement, and other activities – in the building, in the community, and online – 

all of which requires staff support. 

• Proposed Approach: The employees of the synagogues at the time of the merger will be retained. 

We would hire 1-2 staff in the early stages of the merger to support a seamless integration, support 

members, and energize new engagement-led programming. Over time, through attrition and with 

greater experience, the staffing model would be adjusted to further enhance outreach, engagement, 

services, and programming. 

• Benefits: Retaining our valued employees provides insights, cross-fertilization of approaches, 

creative solutions, continuity, and familiarity for our members.  

• Issues to Address: Employees and members will understandably be concerned about employment 

continuity and will require clarity about future roles and assurances about job security. 

• Relation to Vision: Both communities expressed considerable interest in programming content, 

ideas, perspectives, and venues that can enable connections with a broader range of people in terms 

of location, age and stage of life, perspectives, and level of Jewish education. Engagement is 

essential to creating affinity and community; we need a formal engagement strategy with target 

groups, goals, resourcing and accessibility (e.g., cost, location, convenience). A staff person focused 

on volunteer engagement, with the ability to understand member and volunteer needs, empower, 

and support different groups, is vital. Having staff/volunteers play a “concierge” role to help current 

and prospective members navigate their Jewish “journey” would valuable. Ongoing professional 

development will enhance the skills and contributions of all employees. 

• Next Steps: We will refine a post-merger organization structure for the merged synagogue and will 

continue discussions with our employees to provide information and address concerns. 

6. Other issues:  

In addition to the issues described above, a number of other merger-related topics need to be 

addressed, including: 
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• Further development of a transition plan  

• An ongoing communications strategy to support continued exchanging of information with our 

communities and responding to questions and feedback well in advance of a vote 

• A project to identify a name for the new synagogue 

• Reassurance to members about the continuity of our respective cemetery policies 

• A process and resources to conduct a formal legal and financial due diligence 

• Confirming the process for voting on the merger proposal  

Importantly, and parallel to the above steps, there will be opportunities in the coming months for 

Members from each shul to learn more about the services, members and clergy of the other. It is 

particularly important for Beth David members to become more familiar with Rabbi Grover and for Beth 

Tikvah members to become more familiar with the Yeomans Road building. This will provide valuable 

input to proposals for the renovation of the facility and for the development of shared ritual and 

engagement approaches, while increasing member comfort and confidence with any proposed 

directions and merger recommendations. 

Alternatives to a Beth David – Beth Tikvah Merger 

While the Merger Joint Steering Committee is enthusiastic about the prospect and benefits of a merger, 

we also need to consider alternatives should a merger not proceed for any reason. Recognizing that the 

status quo is not sustainable financially, both parties likely would pursue merger opportunities with 

other compatible GTA Conservative synagogues, while also continuing to investigate options to unlock 

the financial value of surplus real estate in order to create revenue-generating investments. 

Conclusion and Recommendation:  

We are pursuing a rare and unique opportunity to merge Beth David and Beth Tikvah, with a view to 

creating significant benefits for our communities while honouring the legacy of our two synagogues. 

Naturally, merging synagogues is a complex undertaking, and there are a number of issues to address 

further. The Steering Committee recommends that our work continue on the next steps noted in the 

prior sections. Our objective will be to complete this work in the next few months and to bring to our 

Boards a final report with supporting documents and a recommendation on whether or not the two 

synagogues should merge. Communications with our communities about a merger and related issues 

will continue in parallel, as will opportunities for Beth David and Beth Tikvah members to interact with 

our respective clergy and with one another. If the Steering Committee’s recommendation to the Boards 

is that Beth David and Beth Tikvah should merge, and this is accepted by the Boards, it is anticipated 

that a membership vote on a merger will take place in late 2022. 

 

Respectfully submitted by the Beth David – Beth Tikvah Merger Joint Steering Committee: 

 

Andy Pascoe      Alan Birnbaum 

Steering Committee Co-Chair    Steering Committee Co-Chair 

President, Beth David     Treasurer, Beth Tikvah 

 

Joint Steering Committee members: Barbara Albert, Alan Birnbaum, Hayley Braverman, Barry Levine, 

Silvia Lulka, Andy Pascoe, Greg Tugg, Alyssa Weinerman, Steve Weinstein, Bram Zinman 


