
Class 2 – Order of Prayer 
The Torah commands, “And you shall serve H-shem your G-d.” (Shemos 23:25) By likening this verse to 
shema, “and serve Him with all your heart” (Devarim 11:13), our sages derive that this refers to prayer, 
which is the service of the heart. According to Maimonides, every man and woman is obligated by the 
Torah to pray once a day. Although the Torah does not require any particular text, the prayer must 
comprise of three basic elements in this order: praise, request and thanksgiving. 
According to Ramban, there is only a Torah commandment to pray in times of distress, but not on a daily 
basis.  
Guidelines, p. 18 
 
This prompted Ezra and his court (later to become The Men of the Great Assembly) to formalize prayer, so 
that everyone would have access to a suitable text. Three fundamental ideas were introduced: 
1. The shemoneh esrei was compiled using the structure required by the Torah. The first three brachos 

are praises, the last three are thanksgiving and the central twelve contain requests for all the general 
needs of the individual and the community. A nineteenth bracha was added to the central requests at 
a later time. 

2. Prayers are to be recited in the morning and the afternoon, corresponding to the communal sacrifices 
that were brought daily in the holy Temple. The evening prayer was originally voluntary, but in the 
course of time it was accepted by the nation as an obligation. An additional prayer (mussaf) was to be 
recited on Shabbos, Yom Tov and Rosh Chodesh. 

3. Prayers must be recited at certain times of the day. 
According to the Ramban, an additional major change occurred. Until the days of Ezra, prayer was 
completely voluntary, required by the Torah only in times of distress. With the advent of Exra and his 
court, prayer became a rabbinic obligation. 
Guidelines, p. 21 
 
Most opinions agree with the view of Ramban, which obligates women to daven shacharis and mincha on 
a daily basis. However, many women are heavily involved with raising a family and are not required to 
follow this ruling. In such circumstances, a woman may follow the view of the Rambam and can fulfill her 
obligation by reciting a short prayer, comprising a praise, request and thanksgiving. In addition, it is correct 
for her to recite the first two lines of shema.  
Unfortunately, many women do not realize the tremendous benefit of davening at least shemoneh esrei 
twice a day . . . [it] will greatly enhance the spiritual content of her day . . . 
Guidelines, p. 21 

 
The reason is that we need to include G-d in our lives at different times throughout the day. When we 
arise in the morning, we need to go into the day knowing that each day is a gift that G-d graciously gave 
us. This awareness results in our relating better to people throughout the course of the day.  
In the middle of the day, it is easy to get so caught up in our ability to create and to control the worlds that 
there is a danger that we will forget that there is also a G-d . . . We are therefore required to pray the 
afternoon service at a time when we have to drop everything we’re doing in order to pray . . . we 
recognize that our success and creative abilities are also blessings from G-d. 
The evening prayer teaches us the concept of faith and belief. Even if we haven’t accomplished everything 
we wished to do today, there will be new opportunities for accomplishment tomorrow. 
The Art of Jewish Prayer, p.9 
 
Another reason for having standardized times for daily prayer is that there are special times every day 
when G-d waits to hear our prayers. This is analogous to the way that one expects one’s spouse to be 
home at a certain time every day and to connect with him or her at that time. 
When the men of the great Assembly redacted the prayers of the Shemoneh Esrei, they did so with 
prophetic knowledge and divine wisdom . . .  
The Art of Jewish Prayer, p. 10 


