
 

 Page 1 of 3 

What is Community 
Commitment? 
- Kol Nidre 2022 appeal remarks by Larry Altenburg 
 

This year, we have been pleased to welcome everyone back to high holiday services in the 
sanctuary with no public health restrictions for the first time in three years. We had such a 
wonderful turnout for Rosh Hashanah services and it is great to see so many people here this 
evening. 
 
Hopefully this is a sign of a return to normalcy we’ve all been hoping for. The warm greetings, 
the communal davening, the kibitzing among friends and family, and the catching up among 
those who haven’t seen each other in a while all make the High Holiday experience so 
meaningful for me as it does for so many others. The lifting of many of the CDC restrictions 
provide us even greater opportunities to renew, rekindle, and reimagine despite Covid-19 being 
here to stay. 
 
However, the pandemic continues to affect our congregation in numerous ways: 
 
Many in our congregation still have good reasons to be concerned about their own health and 
the potential effects COVID may have on them, so they individually may choose to participate 
by Zoom, wear a face mask, or socially distance. We empathize with each of them and 
acknowledge their need to protect themselves. They are still part of our community and we 
continue to support their needs and decisions.  
 
Covid has affected our congregation more deeply with the long term effects of physical 
separation from each other. Many of us have come to rely on the benefits and convenience of 
Zoom so we could participate in all kinds of activities from home. I readily admit that being able 
to jump onto my iPad for services makes Shabbat morning easy and convenient. But at what 
cost?  
 
Our tradition - not just at Agudas, but as Jews - is one of community, where we come together 
to laugh, cry, celebrate, mourn, and pray. While “Zooming in” is convenient, our connectedness 
has been dramatically transformed. When we are Zooming, are we truly engaged? How easy is 
it for us to become distracted, to lose our focus, and to disconnect, even though our device is 
still connected? Further, the tendrils of relationships with people outside of our “bubbles” have 
stretched and strained. In many cases, they have even broken.  
 
With much of the restrictions of the pandemic behind us, it is time to deliberately help our 
society, our community, and our congregation heal from all the effects of the pandemic. This will 
take time, effort and intentionality. We must be willing to work, to renew our commitments, to 
rekindle relationships, and to reimagine our community in light of how our society has changed. 
 
Our congregation has weathered a storm of epic proportions because of our resilience, our 
lovingkindness, and our tradition of caring for each other as a community. As we reflect during 
the High Holidays, it is time for each of us as individuals and a congregation to use this 
introspective time to assess how our tradition, specifically our commitment to community, 
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affords us the opportunity to renew, rekindle, and reimagine our future. Will you sit comfortably 
in your living room watching on a screen or will you re-dedicate yourself to strengthening our 
community for the future to come? 
 
Our community needs your commitment to ensure its success and vibrancy, otherwise, all we 
are a bunch of people with a building. As Jews we have a lifelong commitment to each other 
and to our Jewish community to give back. With membership comes responsibilities. Even in 
biblical times, in addition to the half-shekel each person had to give to the synagogue, they were 
also expected to provide some service — some gift of their time and their talents — to enable 
the synagogue to function. 
 
We are asking you to show your commitment through giving: giving your time, giving your talent, 
and giving your treasure. Some give all three, and we are truly grateful for that. Some can give 
only one or two, and we certainly appreciate what you can and do give.  
 
I’d like to take this opportunity to spotlight one person in particular who has selflessly given her 
time, talent, and treasure, especially over the past year and through the pandemic. In words 
more eloquent than mine, I’d like to share the following from an email I recently received [from 
Samara Weinstein]:  
 
“Esther Miller has been the driving force behind the Social Action Committee's commitment to 
feeding the hungry and helping those in need.  She had the vision to do apple gleaning to bring 
fresh produce to food pantries.  She had the idea and organized our Food packing program 
before and during the pandemic.  Esther was also the inspiration behind many of the Good 
Deeds Day projects and collections for the Guest House, DC Diaer Bank, victims of Domestic 
Violence, partnership with YACHAD and much much more.  Esther Miller continues to push us 
to be creative, do more than just donating cans and take action to feed those who are hungry 
and help those in our community who are in need.” 
 
Esther has given her time, her talent, and her treasure with generous community commitments 
each year to benefit our entire congregation and our broader community. To honor Esther for 
her contributions to and on behalf of us, we are honored to recognize her with the 2021-2022 
Heart of Agudas Achim Congregation Award.  
 
Finally, treasure matters. As you are experiencing yourselves, inflation has dramatically 
increased the costs of everything we do. We truly appreciate the generosity of every member 
who has made their community commitment. More than 94% of our community renewed their 
membership this year, and we are pleased to welcome over 26 new families this year alone. 
Over half of our renewing membership answered the call to dig a little deeper this year and 
increase their financial contribution to ensure we are able to provide key services. We are 
blessed to have members who are willing to bolster the needs of our congregation and words 
can hardly express the thanks we have for everyone who is able to give.  
 
However, despite our participation success, we have fallen short of our overall financial goals. 
We are $150,000 below where we need to be to provide our community basic services, 
including kiddush, security, and the same level of support we have traditionally provided to our 
religious school. We are $300,000 below where we want to be to provide all of the services and 
programs you have asked for, including sustaining the shlicha, increasing our diverse life-long 
learning efforts, and continuing our successful young families program.  
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As you think about how you are a part of our community, I ask each of you to think about how 
much Agudas means to you and how you can increase your community commitment beyond 
what you have already done to help us meet our goal. You’ve all given your half-shekel; can you 
give another half-shekel more? If every member gave another $50 per month, we would make 
our full goal for the year. If we can bridge that gap with additional pledges by Simchat Torah, we 
won’t need to conduct additional fundraising this year at all. 
 
As Rabbi implored us last week to reassess where we’ve been and now where we are going, as 
we look at this next year and renew, rekindle, and reimagine, I ask you: 

• How will Agudas Achim be part of your life? 
• How will you be part of our future?  
• What will you do to help our Jewish community not just survive, but thrive? 
• How will you commit your time, your talent, and your treasure to ensure our ongoing 

success? 
• Agudas Achim Congregation is committed to you; how will you commit to Agudas 

Achim Congregation? 
 
May you all have a meaningful fast and L’shana tovah. 


