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Agudas Achim Facilities Visioning Project - Opening Thoughts 
by Larry Altenburg  

 
Agudas Achim Congregation stands with a tremendous opportunity. Following on our strategic 
planning effort, coupled with the last 15 months of us not being in our own synagogue, we have 
the opportunity to rethink and reimagine how we use our facilities, and how we want our 
facilities to serve us for the next several decades. The last time we thought strategically about 
our facilities was nearly 30 years ago with our last significant renovation completed in 1994. 
Things have dramatically changed since 1994, to include how our society in general uses their 
“third places” (time spent not at home or at work/school).  
 
How we use our synagogue has changed over time and how we want to use our synagogue 
does not match well with how the facility is built. For example, our school wing was designed for 
young child learning techniques back in 1992 that have dramatically changed over the past 30 
years. The wing is not designed for school-aged children, nor does it accommodate older 
learners, including teens and adults. We’d like to have multiple activities ongoing within the 
building rather than negotiating for time between cohort groups. There are many opportunities 
for modernization of the building, including our technology, our environmental impact, and other 
systems throughout the facility. There could be dedicated music facilities, additional multi-
purpose rooms, more usable outdoor space, social and kitchen facilities that could be attractive 
for outside rental, proper office space, and the list goes on. 
 
We are taking the opportunity now as we begin returning to the building to think broadly, widely, 
and without constraints about our facilities. Without regard for the potential cost, timeline, or 
resources needed, we are looking to you to answer these key questions:  
• What do we want from our facilities?  
• How do we want to use them?  
• What would make our facilities a place we would want to spend our time when we were not at 

home or work/school? 
• If you could have anything in our facilities, what would it be and why? 
• How could our facilities enhance our relationships with each other and with God? 
  
At this point, the sky’s the limit. We want to capture everyone’s ideas and feelings without 
judgement, without regard to the decisions of the past, looking toward to the needs and desires 
of the future, so we can consider how our facilities can support our Jewish community now and 
for the next 30 to 50 years. 
 
After an extensive search, we’ve hired the firm mark r. yoo architect pllc to help guide us 
through the visioning process to build a master facilities plan. Mark and his firm have lots of 
experience supporting faith communities through their visioning and all stages of their projects. 
Mark and his firm recently supported Gesher Day School as they reassessed how to reopen 
during the COVID-19 pandemic. The firm is rooted in Alexandria and is deeply knowledgeable 
about the idiosyncrasies of major development and redevelopment projects within the city. Most 
importantly, through the proposal process, Mark sought to learn who Agudas Achim 
Congregation is and what is most important to us as a community.  
 
We look forward to working with Mark and his team and we most importantly look forward to 
working with you. The initial visioning workshop held on May 2 is merely the start of the 
conversations. We will have discussions with all of our cohort groups and stakeholder 
communities. There will be lots of opportunity for you to be involved and help design the 
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“synagogue of our future.” Please actively participate as we ask for your thoughts and input. We 
truly look forward to hearing from you. 


