
Congregation Sherith Israel Annual Meeting 
Convened Remotely via Zoom 

25 May 2021 

1. Call to order 
a. Having a quorum, President Lindsay Braunig called the meeting to order 

at 6:02 pm. 
2. Cantor Toby Glaser offered the Invocation. 
3. Approval of minutes of the 2020 Annual Meeting 

a. Secretary Erik Migdail presented the minutes of the 2020 Annual Meeting 
of Congregation Sherith Israel. 

b. Alan Mirviss made a motion to approve the minutes; Mike Feldman 
seconded the motion. The motion carried 70-0-0.  1

4. President’s Remarks 
a. President Lindsay Braunig welcomed the congregation. 
b. She reflected that a year ago we thought we might be moving to 

reopening. 
c. We have gotten good at Zoom, both technically and in using it to be a 

community. Lindsay articulated many of the different activities and 
milestones that we conducted over Zoom. 

d. President Braunig spoke to the affinity groups that have been a recent 
success. 

e. Lindsay spoke to current goings-on. 
i. Reopening will begin in steps in June, though events could 

accelerate or slow that timeline, based on conditions. Services will 
continue to be available online. She spoke to current thinking 
about High Holy Days. 

ii. Lindsay spoke to the current status of our plans to open a 
preschool.  Lay and professional leaders are fully invested in this 
project. It will be a critical component of a thriving community in 
the future. 

f. Lindsay thanked the Hills of Eternity Board for their ongoing support, 
particularly in the recent difficulties. Their financial generosity has helped 
the congregation tremendously. She spoke to this as part of the sacred 
work that is their main focus. 

5. Cemetery Board Chairperson’s Remarks 
a. Chair Ruth Auerbach reviewed the success of the past year, due to the 

work of Susan Solomon and Benjamin Ruhs. It has been a good year 
financially for the cemetery. 

b. Ruth also thanked Michael Miller for his extraordinary attention to our 
endowment and general financial acumen. 
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c. Ruth thanked all of the members of the Board for their work, which she 
reviewed in brief. 

d. Ruth thanked the office staff and the grounds crew. 
e. The office has also been remodeled successfully. 
f. Ruth presented a gift to the congregation of $108,000. 

6. Executive Director’s Remarks 
a. Executive Director Gordon Gladstone spoke to the expectations of a year 

ago, which turned out to be overly optimistic. 
b. Gordon reviewed the successes of the past year. 
c. Membership has been fairly steady over the last year. 
d. Fundraising has been robust, including a remarkable Annual Fund. 
e. Membership dues are down slightly. 
f. Gordon noted Corey Christopher’s great work in finding rentals, which 

has been a significant part of our financial stability. 
g. We have received two rounds of Payroll Protection Plan funding. 
h. We have been able to avoid layoffs.  Nia Taylor decided to depart and has 

been succeeded by Talia Banarie. 
i. The staff is vaccinated and offices are opening. 
j. Our agility has been a huge part of our success. 
k. Gordon thanked the professional and clergy team and the dedication of the 

congregation. This has been the ultimate stress test for an intentional 
community. 

7. Treasurer’s Report 
a. Treasurer Karen Zelmar reviewed our financial position. 
b. Though we had a budgeted loss of $161,236, 2020 ended in the black by 

$33,724. Without the PPP loan forgiveness, we would have landed close to 
budget. Karen reviewed primary drivers of revenue and expense. She paid 
particular attention to the success of our fundraising efforts; the Annual 
Fund and gifts from the Hills of Eternity were key elements. Building 
closure realized significant expense savings. 

c. Karen looked forward to the budget for the upcoming year. We are 
planning for a $255,737 loss, which should be offset by $179,300 of PPP 
loan forgiveness. The HOE gift of this evening will also help 
tremendously. 

d. We have benefitted from unusual circumstances in the past few years, but 
we do need to plan for a more sustainable future. 

e. Karen reviewed our reserves. 
f. Karen closed with thoughts about gratitude. 

8. Questions for presenters 
a. Michael Gaines observed how gratifying it is to see the respect and 

cooperation between the Hills of Eternity Board and the Sherith Israel 
Board from his perspective as a member of both boards. 



b. Are dedicated funds kept in discrete accounts, or do they get merged? By 
law, they are kept and spent for their purpose, though they reside in the 
same actual account. Budget and Finance watches this carefully. 

c. How will we verify vaccination status when we return to live services? We 
don’t yet know. Everyone is wrestling with this. 

d. What are plans for the preschool if we do not acquire land? We would 
utilize Lafayette Park. We are currently working with the city to ensure 
that if we buy the land, we will be able to use it as intended. 

9. Remarks of the Clergy Team 
a. Rabbi Jessica Graf 

i. Rabbi Graf thought back to last year, evoking the narrow bridge. 
We have walked on a narrow bridge holding each other’s hands to 
guarantee safe passage. 

ii. Rabbi Graf mentioned the many ways we have supported each 
other as a community. 

iii. The year became an opportunity to think about who we are, what 
we stand for, and where we are going. 

iv. The Frontline Series helped us understand fraught times. 
v. The clergy has been creative and dedicated to improvement. 
vi. She is looking forward to introducing Cantor Glaser in person to 

the congregation. 
vii.She recognized Gordon and the professional staff and the work of 

the congregation itself. 
viii.We will discover who we really are as we go forward together. 

b. Rabbi Abby Phelps 
i. Rabbi Phelps shared the work of Studio and other educational 

programs and some of their areas of focus: 
1. It has been a strange and wonderful year. 
2. What we learned in Studio 

a. Our focus is on using playful methods to do serious 
learning, like multisensory Hebrew acquisition. She 
reviewed many other delightful instructional 
methods. 

b. We learned how truly extraordinary our teachers 
are. They are especially adept at Social and 
Emotional Learning. 

c. Natalie Weizman has been particularly remarkable 
and deserving of thanks. 

d. Zoom has not been all bad, and some protocols can 
be maintained even when it is no longer necessary. 
Hebrew was notably successful on Zoom, and we 
will continue to use it in the future. 



e. Rabbi Phelps is grateful for the learning the year 
forced us to do. 

3. Rabbi Phelps reviewed dates and expectations for the 
upcoming year. This includes many adventures outside of 
the building. 

10. Election of members to the Board of Trustees, Congregation Sherith Israel 
a. On behalf of the Committee on Trustees, Howard Wexler presented Sean 

Dodge, Doug Gould, and Art Klein for election to the Board for their first 
three-year terms.  

b. On behalf of the Committee on Trustees, Howard Wexler presented Judie 
Wexler for election to the Board for her second three-year term.  

c. On behalf of the Committee on Trustees, Howard Wexler presented Erik 
Migdail and Alan Mirviss for election to the Board for their third three-
year terms.  

d. These trustees were confirmed unanimously with the exception of one 
abstention.  Of the voting members present, 69 of the 80 participated.   

11. Election of members to the Board of Directors, Hills of Eternity 
a. On behalf of the Committee on Trustees, Howard Wexler presented Diane 

Fellman, Diane Green, and Michael Miller for election to the Board for 
their second three-year terms.  

b. On behalf of the Committee on Trustees, Howard Wexler presented Eric 
Safire for election to the Board for his third three-year term.  

c. These directors were confirmed unanimously with the exception of one 
abstention. Of the voting members present, 67 of the 79 participated.  

12. Proposed Change to Article VII, Section 8 of CSI’s by-laws 
a. President Lindsay Braunig presented the proposal, which will change the 

language so as to no longer require an annual audit of the congregational 
finances. Other annual oversight mechanisms may be used. She reviewed 
the history of our annual financial oversight and that the by-laws, with this 
change, will conform to what we actually are doing. An audit is onerous 
and expensive. 

b. Gordon and Karen spoke in more detail about current financial controls 
and how we determine whether an audit or a financial review is necessary 
or not. 

c. There were questions about how often reviews are done and how quickly 
expenses are approved and the benchmarks for additional oversight 
depending on the size of an unbudgeted expense.  It was also noted that 
the Budget and Finance Committee intends to consider annually whether 
an audit or financial review is appropriate. 

d. The motion carried by a vote of 59-5-3 (of 77 voting members present). 
13. Announcement of Officers of the Board of Trustees 

a. Secretary Erik Migdail announced the officers. 
b. The following congregants shall serve in the following capacities:  



i. President: Lindsay Braunig 
ii. Vice President: Katie Zier  
iii. Treasurer: Karen Zelmar  
iv. Secretary: Erik Migdail. 

14. Recognition of Trustees Retiring from the Board 
a. Lindsay Braunig recognized the work of Dan Dohan and spoke to his 

many contributions to CSI. She especially appreciated his wisdom, 
particularly in very difficult conversations. 

15. Ner Tamid Award 
a. Lindsay Braunig presented the Ner Tamid Award to Helen Luey and Janet 

Parker for their leadership of and work on the Chesed Committee. 
b. She noted how their remarkable work has been indispensable in this year 

of pandemic. They are guiding lights for our community. 
16. Lindsay Braunig invited the members to share their Good and Welfare. 
17. Rabbi Graf and Cantor Glaser offered the Benediction. 
18. Lindsay Braunig adjourned the meeting at 7:40.


