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CONSTITUTION 

TEMPLE BETH SHALOM 

AUSTIN, TEXAS 
(As ammended June 2005, 2009 and 2010) 

 

ARTICLE I: NAME 
This congregation shall be known as Temple Beth Shalom, located in Austin, Texas. 

ARTICLE II: PURPOSE 
The purpose of this congregation is to promote the fundamental and enduring principles of Judaism and 

to ensure the continuity of the Jewish people; to enable its members to develop a relationship with God 

through communal worship, study of Torah, and assembly, and to apply the principles of Reform Judaism 

to the values and conduct of the individual, the family, and the society in which we live. 

ARTICLE III: AFFILIATION 
Temple Beth Shalom will be a member of the Union of Reform Judaism (URJ) and will abide by the 

Constitution and By-laws of the URJ and will pay dues to the URJ as specified in the URJ’s  By-laws. 

(The above is an amendment passed at the 2005 Annual Meeting.) 

ARTICLE IV: GUIDANCE FOR RELIGIOUS PRACTICE 
The congregation shall interpret Judaism in the context of Reform Judaism. 

ARTICLE V: MEMBERSHIP 

Section 1 - Qualifications 
Any person of the Jewish faith, as recognized by the Reform movement, together with his or her spouse 

or life partner, if any, and dependents, if any, may become members upon completion of an application 

and its acceptance by the Board of Trustees or its designate.  Such a group is called a membership unit.  

On all matters coming before meetings of the congregation requiring a vote, each adult, other than 

dependents, in a membership unit in good standing shall have one vote.  Good standing shall mean that 

all financial obligations are current.  Death of a member shall not terminate the membership of the 

survivors.  In the event of divorce or termination of the life partnership, each adult may establish a 

separate membership unit.  The Board of Trustees may establish special criteria for membership. 

Section 2 - Eligibility for committee chair, officer and trustee 

 

Any Jewish adult in a membership unit in good standing of the Jewish faith may serve as a 

committee chair, officer and/or a trustee of the congregation. Non-Jews may serve on any 

committee, and may co-chair along with a Jewish co-chair, any committee except Ritual, 

Membership, Cemetery, Education, such as Adult Ed, Religious School Education, Torah 

Tots, Youth Group, Long-Range Planning, or any future committee (s) as deemed by the 

Board.   
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Section 3 - Privileges 
Members of the congregation shall have all the privileges of membership, subject to the rules and 

regulations established by the Board of Trustees, except as provided in Section 2, Article V. 

 

Section 4 - Financial obligation 

Members shall be responsible for financial support of the congregation.  The Board of Trustees shall 

determine dues, assessments, and other fees.  The Board of Trustees may wave, extend, or modify any 

financial obligation due from a member.  The Board of’ Trustees shall establish procedures to preserve 

the privacy information regarding members’ financial obligations. 

Section 5 - Suspension 
The membership privileges of congregants who have not met their financial obligations to the 

congregation may be suspended upon vote of the Board of Trustees.  Written notice of the intention to 

suspend services shall be given at least thirty days before such action is taken, and the congregant shall 

be offered the opportunity to be heard. 

Section 8 - Resignation 
Resignations from the congregation shall be submitted in writing to the Board of Trustees.  Resignation 

or removal shall not relieve a member from payment of any obligation due the congregation. 

ARTICLE VI:  MEETINGS 

Section 1 - Annual Meeting 
The annual meeting of the congregation shall be held within sixty days prior to the commencement of the 

fiscal year.  At this meeting, reports shall be submitted by the president, the treasurer, the rabbi, and such 

other officers, staff, affiliates, and committees as may be requested to do so by the Board of Trustees.  A 

budget for the coming fiscal year shall be approved and trustees and officers shall be elected.  Every 

membership unit of the congregation shall be notified at least thirty days prior to the holding of the 

annual meeting.  

Section 2 - Quorum 
The quorum for a congregational meeting shall be the greater of 10% of the number of voting members 

or 20 members. 

Section 3 - Special Meetings 
Special meetings of the congregation may be called by the president or shall be called at the request of a 

majority of the Board of Trustees or on written application of sufficient members to establish a quorum.  

The call for a special meeting shall set forth the purpose of the meeting, and written notice thereof shall 

be mailed to the membership at least fifteen days prior to the time of such meeting.  No business shall be 

transacted at such meeting except that specified in the notice.  

Section 4 - Voting 
Members who are present at a meeting will be entitled to vote.  Proxy and absentee votes will not be 

accepted at the meeting.  For issues of special importance to the congregation, the congregation may 

conduct a continued vote.  Such a vote must either be declared in advance by the Board of Trustees or 

agreed to by a majority vote at a meeting of the congregation.  All of the materials relevant to such an 

issue must be delivered to the members of the congregation at least ten days prior to the start of the 

continued vote.  Voting will be conducted over a period of three days, commencing at a date specified by 
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the President.  Votes may be cast by mail, fax, Email or other mechanism defined by the President and 

will be tallied at the end of the voting period by the Recording Secretary and the President. 

ARTICLE VII: OFFICERS 

Section 1 - Officer positions 

The officers of the congregation shall be President, President Elect, whose term shall coincide with the final 

year of the sitting president four Vice Presidents, Recording Secretary, Financial Secretary, Corresponding 

Secretary and Treasurer.  Officers are elected at the annual meeting of the congregation for a term of two 

years.  Vice Presidents desgnated first and second shall be elected on even years, and Vice Presidents 

designated third and fourth shall be elected in odd years. No person shall serve in any office for more 

than two successive terms in the same position.  Officers shall assume office at the start of the fiscal year. 

 

A. President - The President shall preside as chair at all congregational and board meetings and 

appoint all committees.  The President shall be an ex-officio member of all committees except the 

nominating committee.  He or she shall call special meetings and perform such other duties as are 

incident to the office. 

B. Vice Presidents - The three Vice Presidents, designated First, Second and Third, shall perform 

such duties as may be assigned by the president.  The First Vice President shall automatically succeed to 

the office of the president in case of vacancy and shall act for the president in case of his or her absence 

or disability. 

C. Treasurer - The Treasurer shall be the custodian of all funds of the congregation and shall be the 

disbursing agent of the congregation as authorized by the Board of Trustees.  The Treasurer shall present 

a financial report at all meetings of the Board of Trustees and of the congregation and shall chair the 

Budget Committee.  

D. Financial Secretary - The Financial Secretary shall collect dues, keep membership records, and 

chair the Financial Committee.  The Financial Secretary shall present a membership and dues report at all 

meetings of the Board of Trustees and of the congregation. 

E. Recording Secretary - The Recording Secretary shall keep the minutes of both the congregation 

and the Board of Trustees, send out notices of all meetings, and perform such other duties as are incident 

to the office.   

F. Corresponding Secretary - The Corresponding Secretary will be in charge of all incoming and 

outgoing correspondence of the congregation, including but not limited to notes of good wishes, 

condolence, or congratulations that the congregation might wish to send.  The Corresponding Secretary 

may also be charged with the duty of acknowledging contributions to Temple funds. 

G. President Elect – the President Elect, when appropriate, shall attend meetings with the President.  

The President Elect will learn about aspects of the Presidency for a smooth transition into the office of 

President.  He, she or they shall perform duties as may be assigned by the President.  

Section 2 - Fidelity bond 
The President(s), Treasurer(s), the Financial Secretary(s) and any personal designated by the Board shall 

be covered by a fidelity bond, the cost of which shall be borne by the congregation. 

(The above is an amendment passed at the 2005 Annual Meeting.) 

Section 3 - Disbursements of Funds 
All disbursements of congregational funds above an amount established by the Board of Trustees shall 

require the authorization or the signature of the Treasurer and one other officer as designated by the 

Board of Trustees. 
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ARTICLE VIII: BOARD OF TRUSTEES 

Section 1 - Membership 
The Board of Trustees shall consist of the officers of the congregation and, except as provided in Section 

2 of this article, 9 members elected by the congregation for a term of 3 years. The President Elect will be 

elected for a one year term to coincide with the final year of the President.  The immediate past president 

of the congregation shall serve on the Board of Trustees with the right to vote.  In addition, presidents of 

the sisterhood, the brotherhood and the youth group shall serve as ex-officio members with the right to 

vote.  If two persons share an officer position, only one may vote at any given board meeting. 

Section 2 - Term of office 
The congregation shall elect, at its first election, one-third of the trustees to serve for one year, one-third 

to serve for two years, and one-third to serve for three years.  The congregation shall thereafter elect, as 

the above terms expire, one-third of the trustees for a term of three years.  Trustees who are not officers 

shall not be elected for more than two successive three-year terms. 

Section 3 - Responsibilities 
The Board of Trustees shall have the general management of the affairs, funds, records, and property of 

the congregation.  In particular, 

A. It shall act on all matters of policy, appoint an independent auditor, and perform such other 

duties as the members of the congregation in regular or special meetings may prescribe. 

B. It may engage employees and, in consultation with the rabbi, professional staff and it may 

establish their duties and compensation. 

C. It shall designate the depository for deposit of congregational funds. 

D. It shall have the authority to borrow money and to pledge for payment thereof congregational 

assets other than real estate. 

Section 4 - Vacancies 
The Board of Trustees shall fill any vacant office or any vacancy on the Board of Trustees other than 

president, until the next congregational election.  At that time the congregation will elect candidates to 

fill any unexpired terms. 

Section 5 - Meetings 
The Board of Trustees shall meet once a month.  In addition, the Board of Trustees may meet at the call 

of the president or by petition of one third of the voting members of the board.  All Board meetings will 

by open to the membership except those portions dealing with sensitive matters and declared closed by 

the President. 

Section 6 - Quorum 
One half of the voting members of the Board of Trustees shall constitute a quorum. 

Section 7 - Leadership 
Members of the board, as the chosen lay leaders of the congregation, shall individually and collectively 

be the example to the membership by regular attendance at worship services and by active participation 

in the life and activities of the congregation. 
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ARTICLE IX: REMOVAL FROM OFFICE 

Section 1 - Excessive absences 
The office of any voting trustee who is absent without adequate excuse from three successive meetings of 

the board may be declared vacant by the board. 

Section 2 - Procedure 

Before an officer or trustee may be removed from office, notice must be served on the officer or trustee 

proceeded against, and an opportunity to be heard must be given by the board.  Any officer or trustee 

may be removed by two-thirds of the Board at any regular or special meeting of the Board. 

ARTICLE X: CLERGY 

Section 1 - Rabbi 

A. The congregation shall be guided, but not bound, in its selection of the rabbi, by the rules and 

regulations of the Joint Rabbinic Placement Commission of the Union of Reform Judaism (URJ), the 

Central Conference of American Rabbis (CCAR), and the Hebrew Union College- Jewish Institute of 

Religion (HUC-JIR). 

(The above is an amendment passed at the 2005 Annual Meeting.) 

 

B. The rabbi shall be elected in the following manner: 

a. A special committee appointed by the president of the congregation with the approval of the 

Board of Trustees shall recommend a candidate to be elected. 

b. Upon approval of the Board of Trustees, this recommendation shall be submitted to the 

congregation at a regular or special meeting. 

c. A two-thirds vote of the membership present and voting shall be required for the initial election 

of the rabbi.  Voting for a rabbi may be conducted according to Article VI, Section 4.   

A. Upon completion of the rabbi’s initial period of service, the board shall make a recommendation 

as to the rabbi’s reelection.  This recommendation shall be submitted to a regular or special meeting of 

the congregation.  A majority vote of those members present and voting shall be required to act upon the 

recommendation of the Board of Trustees.  Voting for a rabbi’s re-election may be conducted according 

to Article VI, Section 4.  Following the rabbi’s initial re-election by the membership, the congregation 

shall be guided in reference to appropriate review, continued service, tenure, retirement, termination of 

service, and rabbi- congregation relationships by the guidelines recommended by the Central Conference 

of American Rabbis and the Union of American Hebrew Congregations. 

B. The rabbi shall have the right to attend all meetings of the officers, the Board of Trustees, and the 

congregation, without voting rights, except when requested to absent himself or herself.  The rabbi shall 

be a nonvoting member of all committees and shall supervise all the other clergy and professional staff of 

the congregation. 

C. The rabbi shall be enrolled in the pension and disability insurance plans of the Rabbinic Pension 

Board of the URJ and the CCAR. 

(The above is an amendment passed at the 2005 Annual Meeting.) 

 

Section 2 - Associate and Assistant Rabbi(s) 

A. The Congregation, by majority vote, may elect to engage an associate or assistant rabbi.  If so, 

the associate/assistant rabbi shall be recommended by the rabbi of the congregation and a committee 

appointed by the president to the Board of Trustees, which, in turn may recommend an associate/assistant 
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rabbi to the congregation.  The congregation, at a regular or special meeting, may elect the 

associate/assistant rabbi by majority vote.   Voting for an assistant or associate rabbi may be conducted 

according to Article VI, Section 4. 

B. The associate/assistant rabbi shall be enrolled in the pension and disability insurance plans of the 

Rabbinic Pension Board of the UAHC and the CCAR. 

C. The associate/assistant rabbis are invited to attend all meetings of the Board of Trustees, without 

voting rights, except when requested to absent himself or herself. 

Section 3 - Cantor 

D.  The Congregation, by majority vote, may elect to engage a cantor.  If so, it shall be guided, but 

not bound, by the rules and regulations of the Joint Cantorial Placement Commission of American 

Conference of Cantors (ACC), the Union of American Hebrew Congregations, and the Hebrew Union 

College-Jewish Institute of Religion School of Sacred Music. 

E. A special committee appointed by the president of the congregation shall work with the rabbi to 

select a candidate for recommendation to the Board of Trustees, which, in turn may recommend a cantor 

to the congregation.  The congregation, at a regular or special meeting, may elect the cantor by majority 

vote.    Voting for a cantor may be conducted according to Article VI, Section 4. 

F. The cantor is invited to attend all meetings of the Board of Trustees, without voting rights, 

except when requested to absent himself or herself. 

G. The congregation shall enroll the cantor in the pension plan and the insurance programs of the 

ACC. 

ARTICLE XI:  PROFESSIONAL STAFF 

Section 1 - Administrator 
The Congregation, by majority vote, may elect to engage an administrator.  If so, it may utilize the 

services of the Joint Placement Commission of the National Association of Temple Administrators 

(NATA).  In defining his or her duties, it may be guided by the code of practice formulated by NATA.  

The congregation may enroll the administrator in the pension and disability plans of the Rabbinic 

Pension Board.  Voting for an administrator may be conducted according to Article VI, Section 4. 

Section 2 - Educator 
The Congregation, by majority vote, may elect to engage an educator.  If so, it may utilize the services of 

the placement service of the National Association of Temple Educators (NATE).  In defining his or her 

duties, it may be guided by the code of practice formulated by NATE.  The congregation may enroll the 

educator in the pension and disability plans of the Rabbinic Pension Board.  Voting for an education 

director may be conducted according to Article VI, Section 4. 

Section 3 - Other professional staff 
Upon approval of the Board of Trustees, the congregation may hire other professional staff, including, 

but not limited to, a youth director and a program director. 

ARTICLE XII: COMMITTEES 

Section 1 - Standing committees 
The following standing committees, shall be appointed by the president: 

A. Religious Practices - The Religious Practices Committee, in cooperation with the rabbi, shall 

consider and establish observances for the synagogue and promote practices in the home that will 

enhance the values of Jewish living. 
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B. Religious Education - The Religious Education Committee shall develop the education program 

for children and adults, supervise the operation of the school, and establish youth and adult education 

‘programs. 

C. Membership - The Membership Committee shall recruit new members for the congregation and 

develop program for their orientation, integration, and retention. 

D. House - The House Committee shall keep the building and property of the congregation in good 

order and repair and establish, with the approval of the Board of Trustees, rules and regulations for the 

use of the congregation’s physical facilities. 

E. Budget - The Budget Committee shall make a detailed estimate income and operating expenses 

for the ensuing year and submit an annual budget for approval by the Board of Trustees not less than 60 

days before the annual meeting.  It will supervise the audit of the accounts of the congregation.  It must 

approve proposed expenditures exceeding those provided for in the annual budget before they can be 

submitted to the Board of Trustees. 

F. Financial - The Financial Committee shall be responsible for overseeing the dues program.  It 

may propose a program to the Board of Trustees for approval.  Such a program may delegate 

responsibility for dealing with individual members to the Finance Committee. 

G. Nominating and Leadership Development -The Nominating and Leadership Development 

Committee shall recruit and nominate members to serve as officers and members of the Board of 

Trustees.  It shall promote the development of future leaders of the congregation through an annual 

orientation for the Board of Trustees and other leadership development programs.  It shall consist of 3 

members of the Board of Trustees whose terms are not expiring and 3 members of the congregation at 

large and up to 3 past presidents, if available. 

Section 2 - Other committees 
The Board of Trustees, at the recommendation of the President, may establish other standing or ad hoc 

committees. 

ARTICLE XIII: AFFILIATES 
The Board of Directors may approve the establishment of local units of the UAHC affiliates: 

Women of Reform Judaism 

North American Federation of Temple Youth 

National Federation of Temple Brotherhoods 

These local units are encouraged to affiliate with their relative national counterparts. 

ARTICLE XIV:  NOMINATIONS AND ELECTIONS 

Section 1 - Role of the Nominating Committee 
Nominations of officers and trustees shall be made by the Nominating Committee.  No member of 

Nominating Committee may be nominated as an officer or trustee.  The committee shall nominate one 

candidate for each position to be filled.  It may choose to nominate two persons to share an officer 

position.  It shall report its nominations to the Board of Trustees, and the congregation shall be notified 

of these nominations at least thirty days prior to the annual meeting.  

Section 2 - Nomination by petition 
Nomination for any elective office may also be made by petition of ten members of the congregation, 

said nominations to be filed with the Recording Secretary at least fifteen days prior to the annual 

meeting.  There shall be no nominations from the floor at the annual meeting.  The congregation must be 

notified of nominations by petition least ten days before the election. 
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Section 3 - Election 
Officers and trustees shall be elected at the annual meeting of the congregation by a majority vote of the 

members present and voting. 

ARTICLE XV:  CEMETERY 

Section 1 - Establishment 
The congregation may, by a majority vote, choose to establish a cemetery.  It may lease or own land for 

this purpose. 

Section 2 - Cemetery Committee 
The Board of Trustees shall delegate the management of the cemetery to a Cemetery Committee whose 

policies will be subject to the approval of the board.  The Cemetery Committee shall promulgate rules 

and regulations for the operation of the cemetery, set charges for burial space, issue permits for burial, 

and arrange for maintenance and perpetual care.  It shall establish regulations for the landscaping of lots 

and other spaces in the cemetery and for the erection of monuments.  All plans for monuments and 

landscaping must be submitted to the Cemetery Committee in advance for its approval. 

Section 3 - Finances 
All cemetery expenses are the responsibility of the congregation.There shall be a special fund to maintain 

the cemetery in perpetuity, which shall be administered by the Cemetery Committee.  The Cemetery 

Committee shall render an annual report and accounting of funds to the Board of Trustees. 

(The above is an amendment passed at the 2005 Annual Meeting.) 

 

ARTICLE XVI:  REAL ESTATE  

Section 1 - Authorization to deal in real estate 
Before any contract shall be entered into for the purchase, sale, transfer, encumbrance or lease of real 

estate by or for the congregation the Board of Trustees shall ascertain all of the relevant material facts.  

These facts shall be delivered to each member of the congregation at least 30 days prior to any vote.  The 

congregation my act on such real estate matters at any regular meeting or at a special meeting to be called 

for that purpose.  A two-thirds vote of the members of the congregation present and voting is required to 

authorize any such action. 

Section 2 - Deeds, contracts and other documents 
After approval by the congregation as described above, deeds, contracts, and other legal documents 

obligating the congregation shall require the approval of the Board of Trustees and, if approved, must be 

signed by the President. 

ARTICLE XVII: FISCAL YEAR 
The Board of Trustees shall establish the fiscal year of the congregation. 

ARTICLE XVIII:  AMENDMENTS 
Amendments to the constitution and bylaws shall be initiated by the Board of Trustees or by at least 10 

members of the congregation.  These amendments shall be presented in writing to the Recording 

Secretary.  Such amendments shall be acted on at any regular meeting of the congregation or at any 

special meeting called for that purpose.  Copies of the proposed amendments shall be delivered to each 
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member of the congregation along with the notice of the meeting at least thirty days prior thereto.  An 

affirmative vote of two-thirds of the members present and voting shall be necessary to adopt any 

amendment. 

ARTICLE XIX:  PARLIAMENTARY AUTHORITY 
The rules of procedure at congregational, board, and committee meetings shall be determined by Robert’s 

Rules of Order, latest revised edition, except where this constitution states otherwise. 

ARTICLE XX: PROHIBITED ACTIVITIES 

Section 1 - Member profits 
No member of the congregation shall receive any of the earnings or pecuniary profit from the operations 

of the congregation.  This shall not prevent the payment to any such person of reasonable compensation 

for services rendered to or for the congregation in carrying out any of its tax-exempt purposes. 

Section 2 - Other activities 
Notwithstanding any other provision of these bylaws, no officer, employee, director, or representative of 

the synagogue shall take any action or carry on any activity by or on behalf of the synagogue not 

permitted to be taken or carried on by an organization exempt under section 501c(3) of the IRS and 

regulations promulgated thereunder, as they now exist or as they may hereafter be amended, or by an 

organization to which contributions are deductible under section 170(c)(2) of such code and regulations 

promulgated thereunder, as they now exist or as they may hereafter be amended. 

ARTICLE XXI:  INDEMNIFICATION 

Section 1 - Right for indemnification 
The congregation shall indemnify any person who is, or who is threatened to be made, a party to any 

legal proceeding, because he or she was a director, officer, employee, professional staff, rabbi, cantor, or 

agent of the congregation, against expenses (including attorney’s fees), judgments, fines, and amounts 

paid in settlement (if approved by the Board of Trustees in advance) actually and reasonably incurred by 

him/her in connection with such action, suit, or proceeding if he/she reasonably believed to be in or not 

opposed to the best interests of the congregation and with respect to any criminal action or proceeding, 

had no reasonable cause to believe his/her conduct was unlawful.  The termination of any action, suit or 

proceeding by judgment, order, settlement, conviction, or upon a plea of nolo contenders or its equivalent 

shall not, of itself, create a presumption that the person did not act in a manner which he/she reasonably 

believed to be in or not opposed to the best interests of the congregation and, with respect to any criminal 

action or proceeding, has reasonable cause to believe that his/her conduct was unlawful. 

Section 2 - Approval 
Any indemnification under Section 1 of this article (unless ordered by a court) shall be made by the 

congregation only as authorized in the specific case, upon the determination that indemnification of the 

person is proper in the circumstances because he/she has met the applicable standard of conduct set forth 

in Section 1.  Such determination shall be made: 

1. By the Board of Trustees by a majority vote of a quorum consisting of trustees who were not 

parties to such action, suit or proceeding; or, if no quorum can be reached,  

2. By the affirmative vote of a majority of the members of the congregation, excluding those who 

are parties to the action, at a duly constituted meeting. 
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Section 3 - Expenses 
Expenses incurred in defending a civil or criminal action, suit or proceeding shall be paid by the 

congregation in advance of the final disposition of such action, suit or proceeding upon receipt of an 

undertaking (with sufficient security, if required) by or on behalf of the indemnified person to repay such 

if it shall ultimately be determined that he/she is not entitled to be indemnified by the congregation 

authorized in this by-law provision. 

Section 4 - Insurance 
The congregation shall attempt to purchase and maintain insurance on behalf of any person who is 

indemnified by Section 1. 

ARTICLE XXII:  DISSOLUTION OR MERGER 
1. In the event of the dissolution or merger of the synagogue, no officer, director, employees, or 

representative of the synagogue shall be entitled to any distribution or division of its remaining property, 

assets, or proceeds.  The balance of all money and other assets or property owned, held, or received by 

the congregation from any source, after the payment of all debts and obligations of the congregation, 

shall be used exclusively for exempt purposes within the intention and purpose of the IRS code as it now 

exists or will be amended from time to time, or it shall be distributed to an organization or organizations 

exempt under said section of the IRS code.  Moreover, any such use or distribution of the money or 

property of the synagogue shall be in accord with the synagogue’s purpose as set forth above, and, to the 

Merit possible, shall promote similar or related purposes. 


