
 

 

Brit for the Board of Directors of  
Congregation Kehilat Shalom (CKS) 

 
We recognize that in accepting positions as members of the Board of CKS, we are making a commitment to actively support 

and enhance our Jewish community.  Each Board member must be a member in good standing.  We understand that we 

should act as enthusiastic role models for members of the congregation and therefore should make ourselves available and 

visible to the community.  We also recognize that we are being entrusted with the fiduciary health of this community.  In 

short, as members of the Board of Directors, we are charged with perpetuating our community’s values and executing and 

sharing the mission and vision of the congregation during our term on the Board. 
 
This is a volunteer organization.  As members of the Board, we are expected to lead by supporting synagogue events, whether 

spiritual, educational, social or financial.  By supporting each other in our work for the congregation, we will share the 

obligations of volunteer work more equally, and will hopefully involve other less committed members as well as unaffiliated 

members in these events. It is our responsibility to make CKS a stronger congregation. 
 
Shared expectations and responsibilities are crucial to the success of a well-functioning, productive Board.  Therefore, we 

each have agreed as members of the Board to strive to: 

 

 Have a strong base of knowledge regarding our community.  Specifically, we should be familiar with our mission 

statement, by-laws, congregational history, and any other documents that are necessary for effective leadership. 

 Participate in the spiritual, social, and financial growth of the community to the best of our ability. 

 Apply Reconstructionist Jewish values and interpretations to our work as a Board. 

 Take an active role in reaching out to existing members and in welcoming new and/or prospective members. 

 Build a community of trust within the Board and within the congregation.  We will hold open and honest 

conversations, and not shy away from difficult decisions. 

 Be respectful of each other and of the congregation. 

 Honor our attendance responsibilities by participating fully when called upon as a representative for Shabbat 

services, B'nai Mitzvah services, standing committees and other congregation and community events. Attend a 

minimum of one Shabbat service per quarter. 

 Attend Board meetings and support the Board’s decision-making process and respect its decisions, even when those 

decisions differ from our own views. 

 Write an assigned Board article for the monthly newsletter during the year; prepare a d’var Torah for board 

meetings. 

 Assist in making financial decisions. 

 
We strongly encourage each of us to meet or exceed these expectations, both for our own sense of fulfillment and for the 

good of our CKS community. 
 
Finally, as Board members we will consider our own spiritual journey and embrace opportunities that will allow us to learn 

and grow. 
 
Adopted March 9, 2010, revised September 12, 2013 
(adapted from Congregation Agudas Achim, Beth Israel and Or Hadash, with research sources from Stern Consulting 

International, Mgt Cornerstones) 
 


