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Mishkon’s Financial Needs for Proper Facilities Management 
Following standard principles of facilities management, the Building & Grounds Com-
mittee is giving priority to life and safety issues, and to restoring the building envelope. 
After taking care of the most pressing needs, we can attend to more aesthetic aspects, 
such as interior repainting. But first we need to stabilize things. Plans can be made for 
reconfiguring the interior space for revenue-generating purposes if additional members 
were to join the committee with that goal in mind. (Given the sanctuary building’s status 
as a historic-cultural monument, future alterations to its main space are supposed to retain 
its distinctive, grand, unitary character—and thus be temporary and reversible.) 

The amount of funding that board policy allocates from dues for maintenance and 
repair purposes will pay for Mishkon’s regular, periodic maintenance needs. Further-
more, enough additional funds are likely to accumulate from dues (including the Building 
assessment), the Kleinman Family Fund, and bequests, to fund the future replacement or 
restoration of worn components, as well. (This surmise is subject to confirmation by a 
formal reserve study, which is a standard planning tool for timely funding.) 

However, three aspects of facilities care are not yet provided for by regular funding:  
(1) the present replacement or restoration of worn components—that is, catching up on 
deferred maintenance and arresting the processes of degradation; (2) several new capital 
improvements worth doing soon; and (3) a cash cushion to allow big-ticket items to be 
paid for when the need arises. I.e., we need a sizable infusion of funds to get us over the 
hump of our present humble condition. Speaking only for myself regarding the suggested 
priorities, and based upon back-of-the-envelope calculations, I estimate that it would take 
about $300K (±20%) to accomplish all of the following: a sanctuary roof that won’t leak 
for 15 years; structural wood that is free from compromise by water, dry rot, or termites; 
walls that are seismically anchored and strengthened; a shaftless elevator that connects 
the basement with the ground level; fire safety sprinklers inside the sanctuary; watertight 
and repainted exterior walls; restored stained-glass windows on the south side; two 
sanctuary restrooms that are ADA compliant; and restored and repainted interior sanctu-
ary walls and ceiling. Regarding a cash cushion to enable the timely funding of big-ticket 
B&G projects, $50K would be comfortable. 

Informal conversations with members leads me to believe that we can raise $150K 
from donors over the next two years. Such members would feel good about giving 
extra—beyond their regular donations—so as to upgrade Mishkon’s facilities in these 
ways. Hence the remaining amount of funds that we need to find somewhere is another 
$200K. With that, we would be in decent shape. 


