
Frequently Asked Questions (and Answers) Part 1 

 

1 – What is the proposition that is being voted on? 

 

During the special board meeting on March 3, 2022, the following motion was 

unanimously approved by the board: 

 

“That the board call a congregational meeting to vote for the authority to sell 

the property known as the Powerhouse. The sale of this property is intended to:  

A. Establish a professionally managed investment fund of 

approximately $2,000,000. The income from this fund will support the 

annual operation of Mishkon, and  

B. Provide additional money to relieve the current budget shortfall 

and fund some needed building maintenance.” 

 

Under Mishkon bylaws, the congregational meeting must take place at least 20 

days after this notice is sent. That congregational meeting is scheduled for April 

3 at 10:30 a.m., and an information session for the community to discuss this 

proposal will take place at 4 p.m. on March 20.  

 

2 – What is the history of the Powerhouse property and Mishkon? 

 

The Powerhouse was built in 1910 as an actual powerhouse for Southern 

California Edison. In the late 1960s and early ’70s, it was turned over to Mishkon, 

which used it as an overflow worship space, and later it was briefly rented as a 

recording studio for alternative music. In 1982, the building was converted into a 

theater. During this time, Mishkon received minimal rent from the property.  

 

In 2015, a restaurant group approached Mishkon to convert the property into a 

restaurant. During the two-year buildout period, Mishkon received a significant 

stream of rental income. However, once the restaurant finally opened, the 

restaurateurs encountered significant difficulties. Eventually, the restaurant 

group walked away from its lease, just as the pandemic started.  

 

Another tenant soon took over the restaurant, but that too was short-lived.  

 

We had high hopes for the third and most recent restaurant tenant, an 

experienced restaurateur, but it appears that he was in over his head. The 

tenant did not pay rent in a timely manner, alienated neighbors through loud 

parties, and was eventually closed down by the city of Santa Monica for 

licensing issues and for being a nuisance.  

 

 



3 – How much is the property worth now?  

 

The value of the Powerhouse property has continued to rise along with the rest 

of the local real estate market. The last time the property was assessed, it was 

valued at about $1.5 to $2 million. At that valuation, selling the property did not 

make financial sense for Mishkon’s needs. However, under current market 

conditions, real estate brokers have provided estimates valuing the Powerhouse 

property at $2.5 million to $3 million.  

   

4 – What will happen once the property is sold?  

 

After deducting for the expenses of the sale, the plan is to place at least $2 

million in an independently managed investment account.  

 

Financial professionals have advised that, invested, these funds could 

generate annual income of a minimum of 5 percent, or $100,000, per year on 

average. The principal would remain in the investment account. This annual 

investment income would go a long way toward helping to stabilize Mishkon’s 

budget.  

 

For reference, this is considered a conservative estimate. The financial market 

has averaged at least double the 5 percent over the last 5-year, 10-year, and 

15-year periods.  

 

5 – If the property is valued at up to $3 million, why will only about $2 million be 

invested?  

 

Direct costs of the sale will be deducted off the top. Additional proceeds from 

the sale would be put toward much-needed building 

repairs, maintenance, and improvements, as well as toward establishing a 

reserve fund to help us with our annual cash-flow issues during the last few 

months of the fiscal year.  

 

Of course, a higher sale price for the property will mean more funds in the 

investment account.  

 

6 – Who will be responsible for managing the funds?  

  

A standing committee of the board will interview, select, and oversee a 

professional asset management firm. The board will bear the ultimate 

responsibility. 

 

 

 



7 – What are the downsides to selling the property?  

 

The only real downside is that we will be losing real estate, which may eventually 

rise further in value.  

 

That said, the property has become a drain on the shul’s resources and a 

distraction from its main operations. Tenants have proven unreliable, and as the 

building ages, the shul will be responsible for further upkeep.  

 

The board judged that converting this asset from real estate to financial equity 

with the prospect of a steady income will in the long run be a much greater 

benefit to the shul.  

 

8 – Does the rabbi support the sale?  

 

Yes. Rabbi Katzan believes it will help him implement his vision for Mishkon and 

will help Mishkon survive and thrive during these difficult times. Although all 

synagogues are having financial problems because of the pandemic, ours is 

especially vulnerable because we are small. As the rabbi said at the March 3 

meeting, “What a pleasure it will be to have some relief and continue our 

mission with less worry.”  

 

9 – What is the process for voting?  

 

Please use the linked form to submit one vote per member family. Votes will be 

certified and counted at the congregational meeting on April 3. Ballots must be 

submitted by the time of the congregational meeting.  

 

You do not need to attend the meeting or information session for your vote to 

count.  

 

10 – Who is eligible to vote?  

 

The vote is open to all Mishkon members in good standing (people whose dues 

are paid in full or are on a payment plan administered by Mishkon). If you are 

not sure of your membership status, please contact Ellie Laycook, Interim 

Synagogue Administrator, at executive@mishkon.org.  

 

11 – How can I find further information?  

 

• Attend the special information session, on March 20 at 4:00 p.m. on Zoom. 

Here is the link, and you may also find it on the Mishkon calendar.  

• Contact Mishkon’s treasurer, Sol Ortasse, at treasurer@mishkon.org. 

 

https://us02web.zoom.us/j/88445800821?pwd=NXcrVnNSdk5JTUtkM04zYmJtcUQzQT09
mailto:treasurer@mishkon.org

