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Good Shabbos, everyone. 

 

Thank you to the drasha sponsors: 

• Aryeh and Sandy Guttenberg, in memory of Aryeh's father, Horav Yaacov Shlomo Ben 

Chanoch, Rabbi Yaacov Guttenberg, whose yahrtzeit is on the 12th of Teves.  May his neshama 

have an aliya. 

• Tommy and Judy Weiss, in memory of Tommy’s mother, Krantsha bas Yekutiel Yehuda, 

Magda Weiss, whose yahrtzeit is on the 9th of Teves. May her neshama have an aliya. 

May the sponsors be rewarded for their support of the shul with bracha, hatzlacha, and good health. 

 

I also want to thank all who have already contributed to our annual campaign on behalf of Rav Yosef 

Zvi Rimon’s La’Ofek initiative.  This special project finds creative ways to assist underserved and 

vulnerable populations of Israeli society, by providing training and help in finding employment.  They 

have helped 10,000 people so far, and with your assistance, they will be able to help so many more.  It 

is a real zechus to partner with Rav Rimon on this tzedakah and chesed initiative.  Tizku L’Mitzvos! 

 

 ,Our Parsha begins with Yehuda’s  confrontation with Yosef.  Yehuda is strong  ויגש אליו יהודה

confident, and forceful. But his interactions with Yosef seem quite inconsistent.  At the end of last 

week’s parsha, Yehuda spoke to Yosef in a very submissive and humble way, to try to convince him to 

let Binyamin go free.  He acted meekly, bowed in front of Yosef, confessed to the brothers’ guilt, and 

offered that he and his other brothers would go into slavery.   

ה  :בראשית פרק מד פסוק טז אֶמר ְיהּוד ָ֗ קַוי ֹּ֣ ָּ֑ ְצַטד  ר ּוַמה־נִּ ֵּ֖ י ַמה־ְנַדב  נִִּ֔ אד  י  ַמה־נ אַמ֙ר ַלַֽ נִִּ֔ אד  י֙ם ַלַֽ דִּ ּו ֲעב  ֶננּ֤ יָך הִּ ֶדִ֔ ן ֲעב  ֙א ֶאת־ֲעוֹּ֣ צ  ים מ  ֱאֹלהִָּ֗ ה 

ְחנּו ַגַּ֛ם ֲאֶשר־ ו: ַגם־ֲאַנַ֕ יַע ְבי דַֽ ֵּ֖ בִּ א ַהג  ָ֥ ְמצ   נִּ

But in this morning’s parsha, just a few Pesukim later, as Rashi points out, Yehuda suddenly shifts 

gears and is extremely forceful—showing great chutzpa in the way he spoke to Yosef.  ויגש אליו יהודה 

Yehuda approached Yosef in a strong and deliberate manner to advocate for the life of his brother, 

Binyamin.   

ה:בראשית פרק מד יח יו ְיהּוד ָ֗ ל ָ֜ ש א  ַגַּ֨ י  ַויִּ נִִּ֔ ֹּ֣י ֲאד  ְזנ  ֙ר ְבא  ב  א ַעְבְדָךּ֤ ד  ֒י ְיַדֶבר־נ ַּ֨ נִּ י ֲאד  ֹּ֣ ָך ַוי אֶמ֘ר בִּ ַחר ַאְפָךֵּ֖ ְבַעְבֶדָּ֑ ָ֥ י ְוַאל־יִּ ָ֥ הכִּ וָך ְכַפְרע ַֽ מֵּ֖  :כ 

 

 מכאן אתה למד שדבר אליו קשות:  -ואל יחר אפך רש"י בראשית פרק מד פסוק יח

 

 שפתי חכמים בראשית פרשת ויגש פרק מד פסוק יח אות ב 

 דאם לא כן למה יכעס:ב ולא בלשון רך ובשפה רפה כדרך המדברים עם המלך, 

Rashi writes that Yehudah spoke with confidence and harshness towards Yosef to the point that he 

was expecting Yosef to react negatively.  What changed?   What caused the transformation? 

 מעין בית השואבה 

לאדוני מה נדבר ומה נצטדק וגו' הננו עבדים הנה כל הלומד פרשה זו יתמה הרי מקודם אמר יהודה )מקץ מד טז( "מה נאמר 

 וגו" שדיבר בהכנעה ובשפלות רוח ומה זה ועל מה זה שפתאום אזר כגבור חלציו והכין את עצמו למלחמה עם יוסף?

ושמעתי הטעם ממורי ורבי הגרי"ל בלאך זצוק"ל שמזה רואים גודל ענין קבלת האחריות, שעל ידי שנזכר יהודה שקיבל עליו 

להחזיר בנינמין לאביו כאמור )פסוק ל"ב( "כי עבדך ערב את הנכר" נתחדש בלבבו אומץ רוח וכוחות חדשים שלא  האחריות

שבזכות כח "הקבלה"   היו בו מקודם, ואז פתח כנגד יוסף בדברים הקשים כגידים. ודון מינה לענין קבלת עול המצוות

 מה שקביל על עצמו.מתחדשים להאדם כוחות שלא היו לו מקודם להפק זממו ולקיים 

 

Rav Shimon Schwab writes that he heard from the Telsher Rosh Yeshiva, Rav Yosef Leib Bloch, 

that in the middle of his discussion with Yosef, Yehudah remembered that he had accepted 

responsibility for Binyamin’s safety.  He had said to his father, Yaakov  אנכי אערבנו “I will guarantee 

his safe return.” 

Remembering this commitment led to a transformation in his character. He could no longer play the 

role of the weak and groveling brother and stand on the sidelines.  He understood that he needed to 
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find the strength to do whatever it took to bring back his brother.  Accepting  responsibility had 

transformed him—bringing to the fore a strength of character he may not have even been aware of 

before.  This idea is presented first in the Chizkuni.  On the Pasuk ויגש אליו יהודה “and Yehuda 

approached him,” he writes ,יהודה לפי שהוא ערבו it was Yehida who approached Yosef because he had 

been the guarantor. What motivated Yehuda to take this bold approach now?  His guarantee to his 

father Yaakov. 

 

Yehuda understood what it means to accept responsibility for someone else.  He was willing to stand 

up to Yosef, because he had personally guaranteed Binyamin’s safety—even at the risk of his own life. 

 

)ח( ויאמר יהודה אל ישראל אביו שלחה הנער אתי ונקומה ונלכה ונחיה ולא נמות גם אנחנו גם אתה גם   בראשית פרק מג

 טפנו:

 מידי תבקשנו אם לא הביאתיו אליך והצגתיו לפניך וחטאתי לך כל הימים:  אנכי אערבנו)ט( 

Grammarians point out the difference between the word ani and the word anochi.  Ani means I, as the 

subject, whereas anochi  means I as the object.  Whereas ani means “I guarantee,” anochi  is much 

stronger.  It means I will be the guarantee —I will stand up for him as I stand up for myself—I have 

joined my destiny with that of Binyamin—My identity has changed through this new responsibility—I 

will put my life on the line for him. 

 

That is the power of achrayus—commitment and responsibility. 

 

This is why the Gemara in Nidda 30b says that Hashem has every fetus take a personal oath that they 

will do their best to be righteous. 

 תלמוד בבלי מסכת נדה דף ל עמוד ב 

כי לי תכרע כל ברך תשבע כל לשון כי לי תכרע כל ברך זה יום  (ישעיהו מה, כג)אינו יוצא משם עד שמשביעין אותו שנאמר 

נקי כפים ובר   (תהלים כד, ד)לפניו יכרעו כל יורדי עפר תשבע כל לשון זה יום הלידה שנאמר  (תהלים כב, ל)המיתה שנאמר 

 א נשא לשוא נפשו ולא נשבע למרמה ומה היא השבועה שמשביעין אותו תהי צדיק ואל תהי רשע  לבב אשר ל

And a fetus does not leave the womb until the angels administer an oath to it, as it is stated: “That to 

Me every knee shall bow, every tongue shall swear” (Isaiah 45:23). The verse is interpreted as 

follows: “That to Me every knee shall bow”; this is referring to the day of one’s death, as it is stated: 

“All those who go down to the dust shall kneel before Him” (Psalms 22:30). “Every tongue shall 

swear”; this is referring to the day of one’s birth, as it is stated in the description of a righteous 

person: “He who has clean hands and a pure heart, who has not taken My name in vain, and has not 

sworn deceitfully” (Psalms 24:4), i.e., he has kept the oath that he took before he was born.  And what 

is the oath that the angels administer to the fetus? Be righteous and do not be wicked.  

 

That oath remains somewhere in our subconscious, as an understanding that we have personally made 

a commitment to do the right thing.  It is called conscience. 

 

But true leaders do not just take responsibility only for themselves—but for others as well.  A leader is 

one who identifies so strongly with his duties and responsibilities to others that they become part of his 

identity—to such an extent that he is willing to be moser nefesh for the needs of his people--because 

their needs are his needs.  

 

And it requires a real shift of attitude.  Seeing yourself as responsible for others.  Seeing the lot of 

others as part of your core identity.  Achrayus, taking responsibility for others, became the midda of 

Yehuda.  The Tosefta writes that we see this midda emerging when Yehuda took the path of achrayus 

three times:  first, when he convinced  his brothers to spare Yosef’s life; second, when at great 

embarrassment to himself he confessed to save Tamar; and, finally, now, when he risked his life and 

stood up for Binyamin.   
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We see this middah again in Yehuda’s descendant, Nachshon ben Aminadav, at krias yam suf, one of 

the most important events in Jewish history.  Learning from his grandfather, Yehuda, he risked his life 

and jumped into the Yam Suf with great faith, leading the Jewish people across. 

 

The Tosefta explains that this was one of the actions that earned the tribe of Yehuda the merit of being 

the tribe of malchus (kingship). While everyone else was standing back, this shevet acted boldly on 

behalf of everyone else.  That is why malchus, the eternal responsibility of leading the Jewish people,  

comes from shevet Yehuda.  לא יסור שבט מיהודה. 

 

 

The Torah describes how the Bnei Yisroel left Eretz Yisroel to live in Mitzrayim. We are told that 

Yaakov Avinu sent Yehuda ahead to prepare the way in Goshen. 

ֶשן׃   :בראשית מ"ו: כ"ח ה ג ַֽ ְרצ  אּו ַאָ֥ ְשנ ה ַוי ב ֵּ֖ ֵּ֖יו ג ָּ֑ נ  ת ְלפ  ף ְלהור ָ֥ נ י֙ו ֶאל־יוס ִ֔ ח ְלפ  ַלּ֤ ה ש   ְוֶאת־ְיהּוד ָ֞

 

 Rashi explains that he was sent to start a Beis Talmud.  

נ יו  ה ְלהורות ְלפ  ד  ְדַרש ַאג  ה –רש"י )שם(: ּומִּ א  א הור  צ  ם ת  ש  ית ַתְלמּוד ֶשמִּ ן לו ב   :ְלַתק 

 

This set a precedent for all Jewish history-- a Jewish community’s first priority should be Torah 

education. However, it is difficult to understand why Yehuda was chosen to establish the Beis Talmud.  

Would not Levi or Yissachar have been a more appropriate choice, given that their ikar mida is 

learning Torah?  

 

The Tiferes Shlomo (Radomsker Rebbe) answers: 

 תפארת שלמה בראשית פרשת ויגש 

הנ"ל לרמז בטעם שליחות יהודה בזה להורות לפניו בית תלמוד. דהנה כבר נודע כי כל ישראל ערבים זה בזה. ושורש ענין 

הערבות נלמד מיהודה במש"א כי עבדך ערב את הנער. כי לכאורה איך שייך ערבות במה שאין בידו לפרוע ומה היה יכול  

לפרוע בעד בנימין אחיו. אך זה הוא שורש העבדות האמיתי שיהיה כאו"א ערב בעד אחיו בתורתו ותפלתו ומעש"ט שלו  

 להמשיך עליו כ"ט אף על גב דלא מטי הנאה לידו גמר ומשעבד נפשיה.

Yehuda was the first person to take achrayus for another to the extent that he was willing to give up his 

own life to save Binyamin. This was an act of incredible self-sacrifice, emanating from Yehuda's deep 

feeling of responsibility for others. Consequently, Yaakov sent Yehuda to open the Beis Talmud so 

that  its guiding principle would be a sense of achrayus for the well-being of one's fellow Jew. 

 

The Hebrew word for taking responsibility for others is אחריות achrayus, - aleph, ches, reish, yud, vuv, 

and tuf.  I once heard that the first three letters instruct us in the proper progression we should follow in 

assuming responsibility for one another.  

 

The first letter is aleph, representing the number one and the notion that before looking to help others, 

we must first make sure that we have taken responsibility for our own actions and needs. This is 

represented by Yehuda’s taking responsibility for his own actions with Tamar. 

 

The second letter is ches, which together with aleph, spells the word ach or "brother." Only after we 

been successful in taking care of ourselves can we begin to take responsibility for our brothers, 

families, and relatives. This is represented by Yehuda’s taking responsibility for his brother Binyamin. 

 

The third letter is reish, which together with the first two letters spells acheir, or "other." This is 

represented by shevet Yehuda’s taking responsibility for the Jewish people—at the yam suf and as their 

king; looking out for the needs of all Jews. 
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The Mishna in Avos (2:9)  states:  אם למדת תורה הרבה אל תחזיק טובה לעצמך כי לכך נוצרת"If you have 

learned much Torah, 'al tachzik tova' do not take credit for  yourself, because that is why you were 

created. 

 

The simple understanding of this Mishna is that a person should not be unduly proud of his 

achievements in Talmud Torah because learning Torah is his purpose in life. However, many 

commentaries suggest a different explanation. They explain the Mishna to mean that if a person has 

learned much Torah, he should not keep its goodness for himself.  Rather,  he should teach it to others 

- why? Because his purpose in creation is to learn and teach. 

 

But it is not only leaders who are expected to take responsibility for others 

 we are all responsible for one another.  We must realize that we have a  כל ישראל ערבים זה לזה

commitment to past generations, and future generations; as well as every Jew alive today.  That is what 

it means to be a part of כלל ישראל. 

 

The story is told of the Rebbe, Reb Elimelech of Lizhensk, who spent years wandering from town to 

town with his brother Reb Zushe to purify their souls.  When he finally returned home, someone told 

him that his son Eliezer was ill.  He rushed home and asked his wife about their son’s health, but she 

said Eliezer is fine.  Then she realized that there had been confusion, a boy down the block also named 

Eliezer was sick.  Rav Elimelech breathed a sigh of relief.  Then he caught himself and said, how can I 

breathe a sigh of relief, that another Jewish child is sick.  This should affect me—a Jewish child is 

ill…I should feel real pain!  

 

I have vivid memories of a day more than 20 years ago when Rav Noach Weinberg, the founder of 

Aish haTorah, came to Ner Yisrael and spoke during the lunch break.  He looked at the group of 

bachurirm who came to hear him and said in a loud voice, that when Chazal taught that a person must 

say bishvili nivra ha’olam –the world was created for me— it means that each of us must see ourselves 

as responsible for everything in the world.  He said very forcefully: “Intermarriage in this country is 

up at sixty percent.  There is a spiritual Holocaust taking place. Don’t just sit on the sidelines and 

shake your head in disgust about a crumbling world, do something! The world is yours to change, 

yours to impact; grab it and make it as beautiful as Hashem intended it to be.”  That is your 

responsibility!” 

 

Responsibility, at its highest levels, means feeling a connection to the Jewish story—our history and 

destiny.  It means feeling the plight of every Jew, everywhere, binding  our destiny to that of the 

Jewish people. And it comes with an understanding that we become bigger and greater by doing just 

that.  When we take responsibility for others, and understand what it means to be a part of the Klal, we 

become greater.   It means first and foremost taking responsibility for our own actions—our own 

direction in life.  It means investing in our families and our communities.  And then it means thinking 

about the greater good of the Jewish community—here in Baltimore, in Israel, and worldwide.  This is 

a lesson we learn from Rav Rimon, who despite his extremely busy schedule—never says no to the  

need of an individual—or a group of people. 

 

When we are concerned with others, when we think about others, we become great.  And we are given 

more tools, more strength and siyata deshamaya to accomplish our task. 

 

May we strengthen our commitment and sense of responsibility to accomplish wonderful things, here 

and throughout the world, and do our part to and help bring a rebuilt Beis Hamikdash …bimhera  

viyamenu…amen. 

 


