Strategic Planning Committee

Mission

Per the BST constitution, the role of the strategic planning committee is to provide the
Board of Directors with goals and action plans for the maintenance and growth of the
Congregation.

Committee Activities

To accomplish this mission, the strategic planning committee will:

1.

Review and revise the BST Vision statement to keep it aligned with current Temple
views and efforts.

Identify all the different things the congregation strives to achieve and map these
activities into a reduced set of goal categories (e.g. Ritual, Education, Community
Support, etc.).

Develop metrics to measure Temple performance in each of the identified goal
categories.

Develop realistic estimates of the “best-achievable” performance for each of the
identified metrics. (Realistic includes consideration of all constraints, including physical,
human and financial resources)

Assess the Temples “actual” performance against each of the metrics.

Develop realistic action plans and roadmaps to close any gaps between the “best
achievable” and “actual” performance.

Periodically review progress and make appropriate adjustments to action plans and
roadmaps.



