
Gut yontiff, my name is Lori Adelman, my pronouns are she/her, and I am 
honored to be the president of Congregation Beth Israel’s Board of Trustees. As 
much as we wish you were here with us tonight, at least you didn’t have to worry 
about parking and you were able to listen a soul-stirring rendition of Kol Nidre 
while wearing your pajamas, if that’s your thing. 

Everyone at CBI has been working hard so that we can go about our lives as 
“normally” as possible. From our Child Development Center to religious school to 
worship services, CBI has been there and continues to be there for us. We are 
learning how to celebrate the joy of b’nei mitzvah and of births and weddings 
different than we are used to. And, we are learning how to mourn together for 
those we have lost, to support those who are in need of healing, and comfort 
those who are lonely and need their community without being able to hug or hold 
the hand of one another. 

Our staff have not had a real break these past 18 months, not with the world 
constantly changing around them. Clergy burnout through this pandemic is a real 
concern here and across the country. The rise of antisemetic attacks have added 
new concerns to our work. The shortage of highly qualified early childhood 
educators willing to be on the front lines of this pandemic means filling positions 
is both essential and difficult.  

Our board recognizes this new reality and has acted with it in mind over the past 
several months. First, as you may have heard at our annual meeting, we were 
able to restore all temporary salary reductions and return to paying 100% of 
health insurance premiums. In addition, our minimum salary is now $15/hr. Thank 
you to Laura Corman and her board for these actions. And to you, our members, 
whose contributions made this possible. 

This summer, our new board approved a couple additional proposals. First, to 
recognize the hard work of our staff during this pandemic and since we can’t 
easily close down for two days, we are giving all staff two additional days of PTO 
to be used over this year. We are also placing an acorn as a permanent thank you 
on our Tree of Life.  Next, we made the decision that fulltime staff will be entitled 
to enroll their children tuition-free at the cdc@cbi. We hope that this will allow us 
to attract and retain the most qualified educators for our children and allow all 
staff the opportunity to have their children benefit from a high-quality Jewish 



education. These decisions were made after evaluating our budget and with the 
confidence that you, our members, would agree that supporting and growing our 
staff is crucial to our continued success. 

Over this past year, we have also seen our lay leaders and our volunteers step up 
in ways that continue to inspire us. Just some examples--our social justice 
committee created Chauvraction Circles—a way for small groups to learn and 
take action for racial justice. Sisterhood, Brotherhood, and Empty Nesters created 
fun and educational virtual programming to keep their members engaged. And 
Ga’avah, our community for LGBTQ+ members, was created this past year and is 
bustling with energy and events. And of course, there are all of you. First, we have 
continued to gain new members over the past year, which made us ecstatic. Next, 
you’re renewing your membership annual commitments and you gave us a 
record-setting fundraising amount during our Gala this past spring. You continue 
to step up. Each time we have asked for you to help, you have responded 
generously. Thank you from the bottom of my heart.  

Overall, despite a global pandemic, we are doing pretty ok. And if I just wanted to 
make everyone feel good, I would stop here and say good night. But now as we 
have just spent the month of Elul doing Chesbon HaNefesh, an accounting of our 
souls, perhaps, an accounting of our collective “soul”-- our congregation also is 
appropriate. We need to evaluate and be truthful not only about the good but 
also that which needs to be improved. 

When things feel good and comfortable, it is so easy to assume that everyone 
around you sees things the same way you do. CBI is a refuge from the outside 
world, a place to be with friends. A comfortable home where we all belong and 
can be proud of being Jewish. A house free of the antisemitism we see on the rise 
all around us. 

But, not everyone here feels that way. And while we may have made many 
attempts to welcome everyone in our doors, that doesn’t mean that we have 
always succeeded, or that all our members truly feel as though they belong. In the 
spirit of the Viddui, our confession we will recite over this holiday, I offer this 
modified and shortened Ashamnu, a plea for forgiveness: 



We have assumed wrongly about some of our members based on how they 
look—that they may be a guest here, or not Jewish themselves, or the partner to 
the Jewish member of their family. 

We have behaved badly based on those wrong assumptions to make members of 
our community feel unwelcome and as if they don’t truly belong. 

We have been complacent in our actions, failing to recognize the changing face of 
Reform Judaism and embracing new and evolving ideas different from what we 
may be used to. 

We have discriminated against our members, intentionally or not, through words 
or actions and especially through inaction, creating a space where someone may 
be made to feel they are not Jewish enough, when all of us are B'Tzelem Elohim, 
created in the image of G-d, and therefore enough. No matter our age, our 
background, our socio-economic status, our religion, our race, our abilities, our 
sexual orientation or our gender identity, we are enough. 

For all of these sins, G-d, help us rectify the wrongs we have brought about, help 
us to restore justice through the hard work of repentance. Only then, G-d of 
forgiveness, forgive us, pardon us, grant us atonement. 

Over the coming year, I commit myself and our board to begin this work. In 
addition to our fiscal and governance-related responsibilities, a portion of each 
board meeting will be set aside for a short text study or drash with one of our 
Rabbis and then for the board to be a new cohort of the Chavuraction Circles. We 
will begin or continue this learning together.  

And we need your help.  

We are creating a diversity, equity, and inclusion workgroup to take a critical eye 
to all we do here at CBI, identify our strengths and weaknesses, and recommend 
pathways forward to address these concerns.  

We also have several committees that need volunteers, including some that need 
leaders, to help them succeed. From fundraising to lifelong learning; social justice 
to caring community, security, ritual practices, and so many more, we need 
members to participate and bring energy, innovation, experience, and new 
perspectives to make us stronger and better. 



After high holidays, you will receive an email from me where you can sign up to 
serve on committees, volunteer specific talents, and do your part to make this a 
home where each of us truly belong. You know, I made almost 150 phone calls to 
members prior to Rosh Hashanah and spoke to a lot of voicemails. So I am looking 
forward to meeting so many more folks, talking, learning, and working together. 

I love this congregation. And trust me when I say that’s something my former 
Hebrew school dropout self would never have imagined adult me saying (let alone 
being president of a congregation). Because I love it, I want to celebrate our 
successes and work to shore up our weaknesses, please join me. Let’s continue to 
move CBI forward into our next 145 years with innovative ideas and humble 
actions.  

Finally, a few weeks ago, my daughter Sarah heard me tell my husband that I was 
going to attempt to write these remarks. I asked Allan to “wish me luck” and 
Sarah, ever the wise 9 year-old, piped in, “Just tell everyone happy high holidays, 
you hope they are feeling ok, and you hope they get to do all the things they miss 
doing soon.” And you, know, she’s onto something and that would have made for 
much more succinct remarks. G’mar Chatima Tovah. May you be sealed in the 
Book of Life and may 5782 be the year we live in precedented times once again.  


