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2019 CBI Annual Meeting 

June 2, 2018  

9:37 Quorum is reached 

 

D’var Tora 

Rabbi Folberg  

• Rabbi Folberg is impressed that so many of us are here. 

• Avodah means service or worship. If you are doing the dishes or serving on a committee, or any 

type of work for CBI it can be considered worship. 

• The film was a unique experience.  All of the cast and crew were nice and kind.  The worship part 

of having the film crew here – one to watch the creative artists create something was remarkable.  

And two, was to function as a consultant as a Rabbi.  They were very concerned with authenticity, 

so he spent time with the director and actor.  An avodah moment was watching a scene through 

5 or 6 takes of the scene and the director directing the actor and the actor was able to bring 

nuances of the direction into his role as a Rabbi.  The helping of it is opening people’s eyes to 

Judaism and portraying it in a right light. 

 

President’s Message: 

Ben Jensen 

• His term is at an end.   

• During his term, the listening campaign was kicked off.  There was a large response to the online 

forum.  The main themes from the comments were to 1. take care of our sacred spaces; 2. take 

care of our people; and 3. continue to foster spirituality. 

• Ben is humbled and grateful for this experience. 

 

Clergy Report: 

Rabbi Folberg 

• Experiences this year – Confirmation service, it was so beautiful and moving.  And the other 

experience was the CDC shabbat when he spoke with the little kids about Shavuot.    

• Ha karat hatov – Rabbi Folberg would like to thank his colleagues.  Sarah Avner holds everything 

together.  Things would fall apart if she weren’t here holding it together. 
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• Rabbi Levy has made a great space for herself and she is a tremendous listener.  She is so 

empathetic. 

• Ellen Sable – has such a great touch with the b’nei mitzvah students and adults. 

• Zoe Miller of CDC – she is the perfect director for a preschool.  She is doing what she’s meant to 

do. 

• Carly Cera – puts her heart and soul into the education of our kids.  Carly is also an unbelievably 

hard worker. 

• Jennifer Smith – also holds together unbelievable things and been such a good friend. 

• Rabbi Folberg also recognized the contributions of Sara Jew (and her smile), Tony Davila, Pam 

Hanna. 

•  Harold – no drama Harold.  He is solid and gets the job done. 

• Ben Jensen – He’s done an amazing job 

 

Rabbi Levy’s Report was read to the members by Ben Jensen.  Rabbi Levy was at a Rabbi conference. 

 

Year in Review 

Carly Cera: 

• Carly learned a lot about the program, students, and teachers in her first year.  

• This year they reformed the youth and education committee.  They created a kavod/respect 

contract that they are going to implement this fall.   

• They had a curriculum task force and are going to adopt and new comprehensive curriculum 

through the ISJL.  It will start in pre-k. there is also a new Hebrew program on Wednesdays. The 

youth and edu committee approved it.   

• They’re looking into how to help families that aren’t able to get here on Wednesdays.   

• Families with young children will continue PJ Havdalah and tot shabbat during the summer.   

• The youth group had a successful year.  They are going have some focus groups in the fall to see 

how to get the attention of the Jr. high kids.  The 4th and 5th graders really liked having Leonard 

(youth advisor) come to them during Sunday School.   

• They are hosting social justice conclave in December and will need host families. 

 

Zoe Miller –  

• The CDC has been busy.  The CDC has a great staff.   
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• They are implementing the final piece of CDC expansion.   

• There will be 135 kids and 34 educators.  All classrooms are fully booked.   

• The CDC Participated in URJ early education engagement program.   

• Zoe hired 5 new staff all with degrees in early childhood development.   

• This year they will be prepping for NAEYC accreditation renewal. 

 

Sarah Avner  

• Peter Leheman will be back this year to lead High Holiday services in Smith and Greeta Gutman 

will also be with him.   

• Sarah is grateful for Mimi Fong the accompanist  and the choir.   

• Purim was a great time and Sarah gave a thank you to the volunteers for that.   

• Sarah gave thanks to all of the congregation for singing along. 

• Sarah is available to meet and listen to requests and suggestions for the music that we use at CBI 

services.   

• A huge thanks to Ellen sable for the Bnei mitzvah program.   

• CBI will have open door shabbat once a month at 9:30 on Saturday morning.  It is a shorter service 

for everyone and is inclusion minded.   

• Huge thank you to lay leaders, her colleagues, and tafilah readers, mentors. 

 

Jennifer Smith   

• Jennifer is leaving CBI this summer and moving closer to her family.   

• We have been working on the transition for a few months.  The staff and board have been working 

on it together.   

• She will be in and out of the office in June.   

• The volunteers and staff have been amazing.  Thank you for your support over the last 12 years. 

 

Member of the year – The Personnel Committee was awarded with Members of the Year.  Bryan Weil, 

David Weiser, and Annette Mass win members of the year. 

 

Security and Personnel Committee update –  

Bryan Weil 
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• The Personnel Committee has worked well together and we are adding Paul Keeper this year.   

• This past year we put together job descriptions of all the staff and an evaluation tool to allow all 

staff to be evaluated.   

• The Personnel Committee met with each staff member to craft the job descriptions and have an 

evaluation to enable the staff members to grow.   

• The Personnel Committee is also a resource for the board when personnel matters come up.  We 

can provide some structure and guidance. 

Security committee –  

• The primary function is to help Jennifer Smith put together the Homeland Security grant 

application.   

• Next step will be when we find out about the grant in August.  Then the committee will prioritize 

the action items that were on the security assessment and strategize how to spend the money. 

• Next year will be big for the committee.  Security budget is less than what we need so this year 

we will have an extra ask in the AC.   

• The security grant is for equipment, not personnel.   

 

Approval of 2018 minutes –  

Motion to approve made by Stuart Hersh.   

Second by Paul keeper.   

Motion approved unanimously 

 

Nominating Slate: 

Motion to approve made by Del Garcia. 

Second by Theresha Lyons second.   

Motion approved unanimously. 

Comment by Sandy Mann that she would like Empty Nesters to have a space on the board. 

 

Budget  

Ben Jensen:  

Jennifer Failla and the finance committee spent two years taking this budget apart and working through 

it.   
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The burden of the debt from the education building has been ongoing.  We got a donation from the 

cemetery fund, and the filming of the TV show, and we have secured a gift to pay the building off. 

Jennifer Failla: 

• There are new and exciting changes to finances.  The finance committee has been meeting each 

month to add transparency and redundancy.   

• The Committee worked with auditors, hired a bookkeeper, moved endowments to JFAC with 

Shalom Austin and have trustee to analyze each endowment movement.   

• The Committee has been working with CDC budget and now working with Carly on education 

budget.   

• Jennifer Failla is going to remain on the Committee while Aqueel is its chair. 

• The budget does not include the new donation that we just received.  So that leaves the 

congregation with about $42k more than the budget shows.   

• Jennifer would like the next ED to be focused on donations and relationships.  Our policy of not 

requiring an Annual Commitments, hurts us.   

• How do we give staff and clergy their cost of living adjustments while worrying about paying 

utilities? 

• CBI added 55 new families this year.   

• This budget is very conservative, it assumes no new families and it assumes some attrition from 

CDC. 

• The AC letter will reflect that we want to provide health insurance, fund pensions, and take care 

of the staff. 

• Its an ask to help temple grow. 

Questions: 

JF’s husband – there are lots of families not paying full dues and many paying minimal to no dues. That 

does not match city demographics. 

Jennifer Failla - The main costs in the budget are salary, health insurance, and taxes. 

The average annual commitment of new members is $500.  This makes it hard for CBI to function. 

Average annual commitments of existing families is only $1100. 

Suart Hersch – utilities should have dropped from solar but it looks like it didn’t in the budget. 

Jennifer Failla – we will have to get back to you on that. 

Paul Keeper – asked a question related to the membership totals and the budget.   

Jennifer Failla – that is due to pledges not being fully collected.  
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Lady with accent had a question related to the CDC lines and why did tuition come down 497k?  

Jennifer Failla – The numbers were updated in April while tuition is still coming in.  Additionally, previous 

budget didn’t include all staff benefits  

Sandy Mann – is ACE leaving facility?  

Jennifer Failla - No, they have 2 years left on the contract. The current contract is a set fee per month but 

Jennifer does not believe that is the best way to handle it. The lease should include utilities and facilities 

upkeep a bit.  ACE does provide incremental revenue.  But, if they renew we need to change the contract.  

 

Approval of the budget: 

Motion made by Adam Sadvowsky.   

Second by Alison Alter.   

Unaimous approval 

 

Old business? None 

New business? None  

The production company gave $100k which mostly we used to the building.  Cleaned the carpet.  Fixed 

the doors. 

 

Adjorn: 10:46 

 

 

 

 


