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Green Road Synagogue Board of Trustees 
Monday, March 05, 2018 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance:  Josh Arbesman, Irv Berliner, Adina Blaustein, Howard Davis, Elizabeth 
Dreben, Marc Ehrenreich, Toby Fleischman, Cheryl Fox, Adena Klineman, Joel Ratner, Shalom 
Schwartzben, Rosalynne Sommer, Ira Taub. 
 
Professionals in Attendance: Rabbi Binyamin Blau 
 

I. Adena Klineman opened the board meeting.  

 

II. DVAR TORAH: Shalom Schwartzben 

 

III. APPROVAL OF MINUTES: Rosalynne Sommer 

Rosalynne Sommer submitted the board meeting minutes from January 30, 2018 for 

approval. Adena Klineman asked for a motion to approve the minutes.  Irv Berliner made the 

motion to approve and Toby Fleischman seconded. The minutes were approved.  

 

IV. FINANCE COMMITTEE REPORT: Joel Ratner  

Joel reported that the facility costs will be higher than projected for the 2017-2018 fiscal 

year.  He reported that the funding for catering will be starting shortly.  He reported that 

there is a goal to obtain funding for seats for 2018 high holidays during this fiscal year, so 

may see two years of seat revenue on this budget. Joel reported that he aims to have the 

draft of the budget for 2018-2019 year ready for the board’s review by early summer 2018.  

Discussed whether the 2018-2019 budget will include a monthly breakdown.  Identified a 

goal for this fiscal year was to drill down on the numbers to understand the data more in 

order to clean up for next year and enable consistency moving ahead. 

 

V. DEVELOPMENT COMMITTEE REPORT: Cheryl Fox 

Cheryl reported that the committee is trying to understand where GRS is now to gain clarity 

for the future.  She reported that the committee has developed a tiered Kiddush 

sponsorship: Basic (herring and pastries) is $400, Basic with cholent is $1800, and Deluxe 

Kiddush (Basic with cholent & salads) is $3600.   Hashkama minyan Kiddush is $180 and 

Seudat Shlishit is $200. The goal is to raise the culture of giving at GRS by recognizing donors 

no matter how large or small the contribution.  Joel Ratner motioned for approval of the 

Kiddush sponsorship tiers to enable the development committee to proceed, Ira Taub 

seconded the motion, and the motion passed with 12 votes for approval and 1 vote against.  

A recommendation was made to review in 6 months.  
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Cheryl provided an update on the Ner Tamid Campaign. Cheryl requested that board 

members please sign up on the google spreadsheet to solicit members for donations.  

Adena reported that ideally the campaign would be launched and last through Shavuot, so 

ideally the Development Committee will finalize the solicitation plan within the next week. 

Explored the potential challenges that may be faced by GRS as a result of the new tax code.  

 

VI. NEW BUILDING UPDATE: Adena Klineman 

Adena shared that things are beginning to move along.  Adena reported that she, along with 

Joel Ratner, the architecture (Studio Techne), proposed owner’s rep (Daryl Young), and Gary 

Gross (by phone) met to review the 4 bids.  She reported that the proposed bids have been 

narrowed down to three, and at a meeting next week the goal is to select the contractor.  

After selecting the contractor, a meeting would be set to drill down with the selected 

contractor.  Simultaneously a plan is in place to increase fundraising for the capital 

campaign including a high level donor meeting that is scheduled after Pesach.  The goal 

being to finalize all numbers prior to announcing a congregational meeting where a proposal 

for a $12.5 million building will most likely be made.  Explored how the terms of the contract 

will be set to ensure an understanding of all costs and expenses that will be incurred 

throughout the building process by GRS.  Discussed invoicing the pledges, and decided to 

wait to invoice the pledges until after the congregational meeting.  

 

VII. OLD BUSINESS: Adena Klineman 

Adena thanked the catering committee for the agreement with Chef Dave’s Catering.  Adena 

reported that the call for the congregational meeting will be postponed until after finalizing 

on the contractor for the new building.  Adena reported that there is documentation of 

insurance for the Boy Scouts of America.  Adena reported on the Shamash position, filled by 

Yoni Yares, and that Sarah will continue to evaluate the position.  Clarification was provided 

on the role of the Shamash as compared to responsibilities of Shul Administrator and Ritual 

Committee. Rabbi Blau provided an update on Camp Chabad issue surrounding the Ohio 

Department of Education that has concluded with GRS being approved to run similar 

programming in the future, despite no interest in doing so.  Adena has asked for permission 

to terminate relationships with Camp Chabad: Joel Ratner motioned for approval, Toby 

Fleischman seconded the motion, and it passed unanimously. 

 

VIII. NEW BUSINESS: Adena Klineman 

Adena thanked Marc Ehrenreich for organizing the Board Retreat.  Adena reviewed the 

effort to have board reports, and the positivity from those reports.  Marc provided an 

update regarding the governance task force that he will be chairing, and will send an email 

out within the week to organize a meeting. Adena reported that the Development 

Committee will encompass marketing and membership. Toby addressed the desire of the 

Chesed committee for a co-chair; Adina Blaustein volunteered to be the co-chair and will 

contact Anna Fredman.  Another initiative from the board retreat was for a member of the 

general board to be present at executive committee meetings, at which Marc was present. 
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Adena and Ira Taub discussed a recent security concern, and the measures that are being 

taken based on advice by Beachwood Police Department and Jewish Federation of 

Cleveland Security to ensure the safety of GRS and its constituents in cooperation with other 

shuls and Jewish institutions in the area.  Beachwood Police Department will be notified if 

further concerns need to be addressed. 

 

IX. ONBOARD HIGHLIGHT: Rosalynne Sommer 

Rosalynne reported on the OnBoard fellowship trip to Israel, which focused on Israeli non-

profit sector and their board governance. Rosalynne shared how this experience was 

connected back to GRS, and the mission as well as values of the organization. 

 

X. ADJOURNMENT 

Next meeting is April 16, 2018 @ 7:00pm. 

 

Submitted by: Rosalynne C. Sommer  

 

       Secretary 


