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Green Road Synagogue Board of Trustees 
Tuesday, May 29, 2018 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance: Josh Arbesman, Irv Berliner, Adina Blaustein, Dan Borison, Erik Cooper, 
Elizabeth Dreben, Renee Edelman, Marc Ehrenreich, Toby Fleischman, Cheryl Fox, Adena Klineman, Joel 
Ratner, Shalom Schwartzben, Rosalynne Sommer, Ira Taub. 
 
Professionals in Attendance: Rabbi Binyamin Blau, Sarah Ehrenreich (Shul Administrator), Julie 
Lawrence (Contract Bookkeeper) 
 
Others in Attendance: Steven Soclof 
 

I. Adena Klineman opened the board meeting.  

 

II. DVAR TORAH: Irv Berliner 

 

III. APPROVAL OF MINUTES: Rosalynne Sommer 

Rosalynne Sommer submitted the board meeting minutes from April 16, 2018 for approval. 

Adena Klineman asked for a motion to approve the minutes. Renee Edelman made the 

motion to approve and Toby Fleischman seconded. The minutes were approved.  

 

IV. NEW BUILDING UPDATE: Steven Soclof 

Rabbi Blau thanked Steven Soclof for his work and identified the confidentiality of the 

conversation to take place. Steven reported that for the first time in 4 years a clear path is 

visible for moving forward this fall (October 2018).  Steven reported that we started with a 

$15 million building that has been value engineered down to a total building cost of 

approximately $13.2 million.  At the start of this effort $9 million was raised plus a 

congregational approved mortgage of $1 million.  Steven reported that approximately $1.6 

to $2 million eliminated through value engineering while saving the overall integrity of the 

building.  Savings have been cut through adjustment of materials, and modifying HVAC/roof 

systems.    Steven reported that there is currently a $3 million funding gap that needs to be 

filled in order to crystalize the new building being constructed.  Steven reported that Arbor 

Construction could re-engage in the construction of the building. Together with a cash gift 

from the family as well as construction savings, our capital campaign could realize an 

infusion of approximately $1 million. Steven reported that the primary donors are prepared 

to increase commitments by $1 million should we reengage Arbor Construction as well as 

raising approximately $800,000 to cover the rest of the funding gap. Steven noted that a 

number of increased pledges have already come in and that we have not reached all our 

congregants to date.  
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Eric inquired about what the message should be outside of this room.  Joel reported that the 

message should be that we are getting very close due to return of previously invested donor 

returning and increased donations from givers as well as the fact that there is a desire to 

start construction sooner than later.  Toby inquired about the engagement with the current 

firm providing the value engineering and the commitment to use them for the construction.  

Steven reported that Infinity Construction requested that they be first in consideration for 

construction, but that they are not required to build the new building.  Ira and Irv clarified 

that the $1 million mortgage is included in the calculations, which was verified.   Elizabeth 

inquired about the stability of the re-engagement of Arbor Construction.  Rabbi Blau 

acknowledged the original skepticism, but along with Steven there are complex details that 

are being worked out with all of the major players to minimize challenges.  Marc inquired 

about the square footage and if the $13 million reflects a completed building.  Steven 

reported that it will be a completed building, but perhaps alternative less expensive finishing 

will be used.  

 

Marc inquired about the construction process.  Steven reported that an initial rough 

development of the site (underground work, plumbing, sewer, foundation) in the fall.  Then 

would button up for the winter and restart in the spring.  There is a potential for the steel to 

be erect in the fall or during March 2018. Once starting in spring 2019 it will be an additional 

12 to 18 months to completion.  Irv inquired about the time frame, and Steven reported 

that a construction contract has been drafted that can be signed to minimize any hiccups.  

Steven reported that donations need to be solidified in order to pursue funding through the 

bank.  Steven reported that we have been in negotiations with Huntington Bank for years 

now, and will be discussing with PNC Bank to obtain additional information and other 

mortgage offers. 

 

V. FINANCE COMMITTEE REPORT: Joel Ratner 

Joel reviewed the current fiscal picture through the updated profit and loss statement. Joel 

reported the 4 big income sources: catering, dues, High Holiday seats, and Ner Tamid 

Campaign.  Julie reported that the first step was to ensure the profit and loss statement was 

correct and showed an accurate picture for the board.  Julie reported that there is a deficit 

through April 2018, but that we have obtained a handle on the expenses to enable the 

development of a budget for the 2018-2019 budget within the next week.   Sarah reported 

an expectation of a high cash flow as a result of the Ner Tamid Campaign already having 

received over $100,000 thus far.  In addition, Sarah reported that approximately $66,000 

dues still outstanding are expected to be paid in full along with revenue from catering plus 

appeals for Yizkor Shavuot pledge. Sarah discussed that members will be expected to be up 

to date on payments in order to purchase High Holiday seats for the 2018 year.  Julie 

reported that there are no unforeseen expenses beyond the normal operating expenses.   
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Joel opened the floor for questions.  Irv inquired about the other income category seeking 

clarification.  Sarah reported that this line of income refers to the Aliyot and charitable 

donations.  Toby inquired about the fiscal ability for the synagogue to cover issues, such as 

roof leaks, if and when they should appear. Julie reported that the goal for the next meeting 

is to not only start the budget for 2018-2019 fiscal year but to also put together a three 

month projection to provide future insight for the board.  Joel reported that it is best 

practice for 20% of a nonprofit budget to be in the reserves for a rainy day budget.  Julie 

reported that the three month projection will help GRS with gearing the fundraising directly 

toward the needs.  Renee inquired about the level of the payroll line and Joel broke down 

the line to indicate the payroll expenses for the rabbi, the rabbi emeritus, and the shul 

administrator.   Renee also asked about catering, and Adena clarified that the catering costs 

reflect expenses.  Sarah reported that Chef Dave provides GRS with 10% of income for all 

events plus a monthly rent fee of $1,000.00, which is reflected in the catering income line of 

the profit and loss statement.  Ira inquired about the amount of money currently in the bank 

in cash.  Joel reported that GRS is currently trying to consolidate bank accounts to minimize 

the number of accounts to provide consolidation.  Julie reported that there is currently 

$38,000 cash in the bank.   Adena and Sarah reported that the largest portion of donations 

is set to come in within the next two weeks.  Erik sought clarification that the new building 

campaign funds are separate from all other money, which was confirmed.  Joel indicated 

that he is hoping to soon get to a point with regular reporting about the financial statement 

of the new building campaign bank statement.  Adena inquired about a prior conversation 

about a credit line to handle emergencies as they arise.  Sarah reported on completed 

repairs within the last year – including plumbing work and a roof repair/patch. Explored how 

much a typical credit line would be, which was reported to be $50,000, and the importance 

of restraint with using the credit line.  Rabbi Blau proposed that the board approve an 

exploration for a line of credit and that the parameters will be reviewed and agreed upon by 

the board prior to the signing of any credit line.  The board agreed with this decision.  Renee 

inquired about the cemetery expenses paid by a member family when a plot is purchased, 

but an inquiry was made about where the money goes and how it is utilized.  Sarah reported 

that the synagogue purchased plots and now sells them to congregants in which the funds 

go into the GRS operating budget.  Discussion was held about the nature of working with a 

private cemetery for our plots to handle perpetual care. 

 

Adena reviewed the proposal for a two year tiered dues increase for 2018-2019 year raising 

dues to $1,000.00 and then in 2019-2020 fiscal year to $1,200.00.  Adena proposed 

eliminating the two tiered process and solely raising the dues for 2018-2019 to $1000.00.  

Marc addressed concerns that the board passed a motion and that the board is 

reconsidering an already agreed upon motion.  Joel, Adena, and Rabbi Blau shared concerns 

that a two-tiered dues increase will turn people away from voting approval for the dues 

increase.  Steve Soclof stated that the membership needs to be explained the need for the 

two tiered dues structure that supports the assurances made to the larger donors for the 

new building.  Irv addressed the reason for not doing two-tiered currently is guaranteeing 
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knowledge of the expenses that will need to be covered, including the mortgage.  Ira asked 

about if asked at congregational meeting we are asked if dues will increase again, what 

would we say? And Joel reported that we would explain that there are discussions to raise 

the dues in the future but increased information will be needed.  Erik motioned for a 

modification of the prior proposal modifying the dues increase to a 2018-2019 increase to 

$1,000.00 and no two-tiered increase.  Motion was seconded by Cheryl Fox.  The motion 

passed with 9 votes in favor, 2 votes in opposition, and 3 abstentions.  

 

VI. NER TAMID CAMPAIGN: Cheryl Fox 

Cheryl reported that the goal is $125,000.  Cheryl reported that we have raised $105,803 

thus far.   Cheryl reported that thus far 213 people on our listed have been solicited person 

to person.   Cheryl reported that approximately 94 people have been reached with an 

additional 120 left to be reached.  Cheryl reported that there are additional members that 

need to be solicited that have yet to be assigned.  Adena reported that this in addition to 

the $11,000.00 raised from the Shavuot 2018 Yizkor appeal. 

 

VII. SAFETY AND SECURITY COMMITTEE REPORT: Ira Taub 

Ira reported that the synagogue now has all the medical equipment that is needed, but 

working on the maintenance of these medical equipment items.  Ira reported that we are 

working on solidifying the work through with the walk through of the building with Jewish 

Federation Security Staff.  Ira reported that the emergency drill will take place during July or 

August 2018 with advanced notice on a busy Shabbat.  Ira reported we do not have enough 

people to do the building walk through at this time.   Ira reported that the 

engagement/training with convergent has not taken place yet, but is being worked on with 

Jewish Federation.  Ira shared that the greatest security risks come from non-preventive 

measures such as items being left in lobby, etc. 

 

VIII. OLD BUSINESS: Adena Klineman 

Adena reported that the safety and security grant has been approved and we have not 

received any questions.  Currently the grant is in committee.  Marc provided an update on 

the governance task force that entailed focusing on 5 areas of the bylaws.  Marc requested 

that board members not involved in governance task force should address any concerns 

that they have with him or other members of the task force. 

 

IX. NEW BUSINESS: Adena Klineman 

Adena reported that there is a desire for Sunday, July 15th at 10am to have the 

congregational annual meeting.   Adena reported that provisionally there will be a budget 

presented to the board prior to the congregational meeting to ensure that the budget can 

be shared with the congregation at the annual meeting.   Based on Marc’s question a 

discussion took place on the need for 2/3 of the board to approve and call for a resolution to 

be presented to the congregation for their approval for increased cost of the new building.   
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Adena reported that no nominations are needed this year, as nobody is out of term limits.  

Marc and Josh are set to roll off end of 2018. 

 

X. ADJOURNMENT 

Next meeting is Tuesday, July 10, 2018@ 7:00pm. 

 

Submitted by: Rosalynne C. Sommer  

 

       Secretary 


