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Green Road Synagogue Board of Trustees 
Tuesday, July 10, 2018 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance: Joshua Arbesman, Daniel Asher, Irv Berliner, Dan Borison, Elizabeth 
Dreben, Renee Edelman, Toby Fleischman, Cheryl Fox, Adena Klineman, Joel Ratner, Shalom 
Schwartzman, Rosalynne Sommer. 
 
Professionals in Attendance: Rabbi Binyamin Blau 
 
Others in Attendance: Michelle Arbesman, Michael Hoenig, Steven Soclof 
 

I. Adena Klineman opened the board meeting.  

 

II. DVAR TORAH: Rabbi Blau 

 

III. APPROVAL OF MINUTES: Rosalynne Sommer 

Rosalynne Sommer submitted the board meeting minutes from May 29, 2018 for approval. 

Adena Klineman asked for a motion to approve the minutes. Joshua Arbesman made the 

motion to approve and Elizabeth Dreben seconded. The minutes were approved.  

 

IV. FINANCE COMMITTEE REPORT: Joel Ratner 

Joel reported an update on finances for the 2018 fiscal year along with proposed budget for 

the 2019 fiscal year.  Joel reported that the current budget vs. actuals reflects through April 

2018 and the finance committee is working to finalize the months of May and June 2018, 

which includes the fundraising through the Ner Tamid campaign.   Joel reported that the 

expenses are roughly on schedule minus a little extra spent on the building.  Joel reported 

that it seems that GRS will finish the year roughly breaking even.   

 

Joel reported that the budget for next year is based on realistic numbers.  The finance 

committee had to figure out the Ner Tamid Campaign effort for $125,000 along with  

catering (based on portion from 2018 fiscal year) of $21,000.  Joel also showed the 

difference between the proposed budget for 2019 with a dues increase compared to 

without a dues increase.   

 

V. NEW BUILDING UPDATE: Steven Soclof 

Steven reported that there are current negotiations with Arbor Construction to finalize the 

donor agreement as well as the construction agreement.  Steven reported that the financing 

is in progress and an update/proposal will be had for the board at the next board meeting. 

Steven reported that he is working on assessing the cash flow for the purposes of financing 
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to recognize the need and level of the bridge loan.   Steven reported on the progress with 

Benesch to obtain contracts to be able to squeeze the total project cost down as the 

ownership expenses are compressed.  Steven then reported about the need to further 

fundraise from the general shul population.  Steven asked the board to help continue 

securing the funds to ensure that shovels can be in the ground for Fall 2018, and he 

reported that he is optimistic that the goal will be able to be achieved. 

 

Questions were asked regarding the financing options, and Steven reported that 

negotiations have moved on from Huntington Bank and current talks are with PNC Bank.  

Questions were also asked about the expenses potentially incurred for construction with 

Arbor Construction.  Steven explained that Arbor Construction will waive costs associated 

with building in addition to a donor agreement.  Steven also reported that Arbor 

Construction has contributed other ways since the project began originally.  A question was 

asked about why waiting until October 2018, and Steven answered that September 2018 is 

the chagim and waiting to close the financial gap.   

 

VI. NER TAMID CAMPAIGN: Cheryl Fox 

Cheryl reported that funds are tricking in now, but some donations are still being solicited.  

Cheryl reported that to date $117,807 raised from 126 families with 73 new gifts, 21 

increased gifts, 27 same level gifts, 7 decreased gifts (including 2 families who declined), 12 

gifts previously not asked, and 15 out of 17 board members pledged gifts.  In addition 6 

families at the Benefactor level, 2 families at the Cornerstone level, 2 families at the Pillar 

level, 0 families at the Partner level, 6 families at the Sustainer level, 1 families at the 

Supporter level, 0 families at the Advocate level, 17 families at the Participant level, 13 

families at the Contributor level, 58 families at the Helper level, and 12 families at the less 

than $50 level.   

 

Adena reported that the shul will be sending out letters to the families who pledged, and 

that tax letters will be sent toward the end of the 2018 calendar year. 

 

VII. YOUTH COMMITTEE REPORT: Michael Hoenig/Michelle Arbesman 

Michelle reported the concern raised by community members since there are no groups in 

the summer, and requested for the budget to include summer groups, especially for the 

younger children through 3rd grade.  Adena reported that the budget for 2019 fiscal year for 

youth programming was increased to include the $120 value for weekly summer groups. 

 

Michelle discussed the current 5 groups that are run weekly during the school year on 

Shabbat (See attached reports for summary of the advantages and issues for each of the 5 

groups).  Michelle reported on success of the toy drive obtaining many new toys that will be 

sorted and the old broken toys will be disposed of.   
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Michelle and Michael discussed the need for a youth director to coordinate the 5 groups 

including developing curriculum, monitoring on Shabbat and days where youth 

programming are running.  Discussion was held regarding the frontloading of the youth 

director initially to get the programming up to speed, and then would be reduced the hours 

to monitor and value programming.   

 

Adena thanked the Youth Committee for their hard work this past year, and the clear need 

for a Youth Director to develop strong youth programming.  Explored soliciting grandparents 

who might be willing to endow or sponsor the $15,000 yearly salary for the funding of a 

Youth Committee. Explored the gains of a Youth Director and improving the youth 

programming to strengthen youth involvement on Shabbat and further strengthen the 

Kehilla as a whole.  

 

VIII. OLD BUSINESS: Adena Klineman 

Adena reported that the balance was received from Ohio for the security grant, and that 

GRS has been paid back the $93,000.  All cameras are up and running.  Adena also reported 

that the Federation security personnel did a walk through during June 2018 and will be 

presenting to Ira and the security committee their recommendations, including regarding 

the 4 entrances and exits to the building.  

 

Adena reported that the governance task force is continuing to meet to be able to review 

the by-laws, and looking at the committee structures and membership. Adena and Rabbi 

Blau addressed the committee reports that were provided in the packets to board members 

at the meeting. 

 

IX. NEW BUSINESS: Adena Klineman 

Adena reported the request for the basement floors to be clean.  Adena reported that 

despite the fact the floors are cleaned weekly to increase visual cleanliness Sarah has been 

pricing waxing the floors. Adena reported that there is $10,000 in Green Road’s name in 

holding at Federation that could be used for these repairs.  Discussion was held as to 

whether or not an approval should be made to improve the building with waxing the floors, 

painting the walls, etc.  

 

Adena reported on the need for this board to vote on the proposed budget which can 

include no youth director, income line for the $14,000 for the youth director, or a $14,000 

deficit. Joel made a motion to approve the budget with the dues increase and without the 

youth director and continue talks regarding having a youth director to avoid approving a 

budget with a deficit. Rosalynne approved the motion, and Renee seconded the motion with 

a vote of 10 in approval and 1 opposed due to that the trustee felt the board could approve 

a budget with a deficit. 
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Renee proposed a motion to use the $10,000 from the Federation to do facility repairs and 

maintenance, Joshua approved the motion, and Elizabeth seconded the motion.  The motion 

was passed with a vote of 10 in approval and 1 opposed.   

 

X. ADJOURNMENT 

Annual Meeting is Sunday, July 15, 2018 @ 10:00am 

 

Next meeting is Tuesday, August 14, 2018@ 7:00pm. 

 

Submitted by: Rosalynne C. Sommer  

 

       Secretary 


