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Green Road Synagogue Board of Trustees 
Tuesday, January 30, 2017 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance:  Josh Arbesman, Daniel Asher, Irv Berliner, Adina Blaustein, Erik Cooper, 
Howard Davis, Elizabeth Dreben, Renee Edelman, Marc Ehrenreich, Cheryl Fox, Ken Ingber, Adena 
Klineman, Joel Ratner, Shalom Schwartzben, Rosalynne Sommer, Ira Taub. 
 
Professionals in Attendance: Rabbi Binyamin Blau 
 
Others in Attendance: Aaron Fleischman (Catering Committee), Ari Jaffe 
 

I. Adena Klineman opened the board meeting.  

 

II. DVAR TORAH: Elizabeth Dreben 

 

III. APPROVAL OF MINUTES: Rosalynne Sommer 

Rosalynne Sommer submitted the board meeting minutes from December 5, 2017 for 

approval. Adena Klineman asked for a motion to approve the minutes.  Marc Ehrenreich 

made the motion to approve and Irv Berliner seconded. The minutes were approved.  

 

IV. FINANCE COMMITTEE REPORT: Joel Ratner  

Joel invited all board members to the Finance Committee meeting on Sunday, February 25 

@ 5pm to focus on ways to report to the board the budget and financial functioning of the 

synagogue (consolidated budget, cash flow predictor, and dashboard).  Joel provided an 

overview of the finances highlighting the strengths in fundraising as well as in collection of 

fees for dues and seats.  Identified the need to finalize catering to eliminate deficits, but 

reviewed fact the deficit was greatly reduced with elimination of the executive director 

position. Joel reported that the board will receive the 2018-2019 proposed budget earlier, 

and may reflect modified budget lines.  

 

Joel reported on the tax letter that will be sent to donors reflecting whether or not dues and 

seats are tax deductible.  Joel reported that as the result of research that High Holiday seats 

and dues are tax deductible. As such, any individual who has gifted at least $250 will receive 

a letter indicating their tax deductible donation to GRS in 2017.  Question was raised 

whether an email could be sent instead of a mailed letter to save financially on postage. 

 

Adena shared a proposal from the Executive Committee to increase the dues for the 2018-

2019 year to $1200 per family.  Adena reported on a plan to fundraise to fill the gap in the 
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2017-2018 budget by all member units to donate at least $150 to the Ner Tamid campaign. 

Discussion was held regarding implementing a tier dues increase over a two-year period to 

minimize impact on congregants, but the downside with the plan is the delay of growing the 

synagogue (in terms of programming and staff).  Daniel Asher motioned for a two-step 

process to increase dues for 2018-2019 to $1000 per family and for the 2019-2020 to $1200 

per family with transparency to the congregation regarding the intention of the board with 

the dues increase. Shalom Schwartzben seconded the motion; 10 board members approved 

and 4 disapproved. The motion to phase in dues over two years was passed.  

 

V. CALL FOR CONGREGATIONAL MEETING: Adena Klineman 

Adena called for a board meeting to share the dues increase as well as updates on the new 

building/financing. Adena reported that 14-day notice of the meeting is necessary to the 

congregation.  There was discussion about the feasibility of a meeting at this time. Date and 

time of congregational meeting was tabled for now.  

 

VI. DEVELOPMENT COMMITTEE UPDATE: Cheryl Fox 

Cheryl reported that the development committee has been identifying efforts already in 

place by the synagogue and have been exploring additional ways to bring in revenue.  A 

tiered weekly Kiddush fund has already been implemented. The development committee 

would like to add more funds marketed more obviously, including in the weekly email.  

Cheryl made a request for more people on the committee and more people providing ideas 

and hopes the smaller bites will result in larger overall fundraising.  Adena requested board 

members review spreadsheets and sign up for solicitations for the Ner Tamid campaign. 

 

VII. MEMBERSHIP REPORT: Adena Klineman 

Sarah has been updating the membership roster to clean up the books.  She will be 

providing the board with quarterly membership updates.  Currently 357 member families: 

298 full members, 17 single members, and 42 associate members. 

 

VIII. NEW BUILDING UPDATE: Adena Klineman, Joel Ratner 

General contractor bids are due by tomorrow, January 31, 2018.  Current capital campaign 

efforts have raised $9MILL in commitments. $600,000 has been spent thus far for the 

architectural work. Joel is heading the capital campaign with new initiatives, including a 

brochure to provide talking points. Projected needing to raise approximately $2MILL to 

prevent the need for financing but exacts will not be known until bids are finalized.  

 

IX. CATERING COMMITTEE: Aaron Fleischman 

Aaron reported that a 12-month contract between GRS and Chef Dave has generally been 

agreed to and waiting approval and modifications from lawyers.  A monthly rental 

agreement has been agreed upon.  A $1000 outside caterer fee has been approved.  

Unresolved issues: Kitchen health inspection and policy with transition for upcoming already 

booked events.  Catering committee is making sure that rental fees are competitive to 
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increase current usage.  A letter is being drafted to share with the congregation which will 

highlight considerations for a Bris (outside trays without outside caterer fee).  A motion was 

made by Joel Ratner and seconded by Erik Cooper for the committee and the President to 

approve the contract based on the description provided this evening.  The motion passed 

unanimously.   

 

X. SECURITY COMMITTEE: Ira Taub 

Ira reported on safety measures taken previously that have not been maintained: (1) Only 

having one entrance open to the building, (2) Federation walkie-talkie carried on Shabbat, 

(3) Fully stocked medical kit on each floor of the building with inventorying and refilling, (4) 

Maintaining the defibrillator, (5) Fire lane and Fire safety.  Ira reported having a committee 

remediate and act on these concerns and increase security of building and congregants. 

 

XI. CAMP CHABAD UPDATE: Adena Klineman 

Adena shared background regarding concerns involving Camp Chabad at GRS in the past, 

approximately 10 years ago.  Moving forward Camp Chabad is not permitted to utilize GRS 

for programming.  Ohio Department of Education (ODE) has provisionally stated that GRS 

cannot provide a food service program for the same population (based on current 

documentation issues).  The Board charged Adena to look at the partnership with Boy 

Scouts of America chapter run through GRS. 

 

XII. PROFESSIONAL STAFF/CONTRACTORS: Adena Klineman 

Adena requested to be provided with comments and feedback regarding Sarah to ensure 

she is provided with routine feedback regarding her job performance.  Adena reported on 

the contract that has been in place with Yoni Yares as Shamash over the last year.  Adena 

and Joel highlighted the goal to have the duties and responsibilities clearly outlined.  

 

XIII. ONBOARD PROJECT: Daniel Asher 

Daniel reported that his project focuses on connecting individuals between GRS and 

community resources.  In December 2017, the first event took place partnering with the 

Cleveland Chesed Center.  The next event is scheduled for March 4, 2018 at 10:30am at the 

Cleveland Chesed Center. In addition, in partnership with Chesed Committee a survey was 

sent out to congregation to explore congregant volunteering/chesed interests. 

 

XIV. ADJOURNMENT 

Next meeting is March 5, 2018 @ 7:30pm (potentially will be rescheduled).  

Board retreat is scheduled for Sunday, February 4, 2018 from 9am-1pm.  Location TBD.  

 

Submitted by: Rosalynne C. Sommer  

 

       Secretary 


