
Green Road Synagogue Board of Trustees 
Sunday, September 17, 2017 
8:30 PM 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance:  Josh Arbesman, Daniel Asher, Irv Berliner, Adina Blaustein, Dan 
Borison, Howie Davis, Elizabeth Dreben, Marc Ehrenreich, Toby Fleischman (phone), Cheryl Fox, Ken 
Ingber, Adena Klineman, Joel Ratner, Shalom Schwartzben, Rosalynne Sommer, Ira Taub. 
 
Professionals in attendance: Rabbi Binaymin Blau, Devorah Zeffren, Earl Pike (Consultant). 
 
Others in attendance: Aaron Fleischman (Chair of Catering Committee) 
 

I. WELCOME: Adena Klineman 

The board received information regarding the format of board meetings that include being 

ideally one hour in length as well having discussions on topics in length as needed.  All 

attendees participated in an ice breaker activity designed to assist the new board in getting 

to know one another. 

 

II. DVAR TORAH: Rabbi Blau 

 

III. BOARD ORIENTATION: Rosalynne Sommer 

Board members were introduced to the conflict of interest documents and were asked to 

sign and submit. 

 

Reviewed with all board members the board binder that they received upon arrival to 

tonight’s meeting and the contents of the board binder.  Emphasized the importance of 

board governance and encouraged all members of the board to review the Bylaws as well as 

the two Board Source articles on board governance. Oriented board members to the 

contents of the additional sections of the board binder, which include descriptions of board 

positions as well as committees of the synagogue and contact lists for board members and 

committee chairs as well as membership lists and a schedule for all 2017-2018 board 

meetings. Encouraged all board members to place their agendas and meeting reports in the 

final tab for safe keeping.   

Discussed the role of being an ambassador for the shul versus confidentiality as it relates to 

the board confidentiality and conflict of interest statements.  

IV. FINANCIAL UPDATE: Joel Ratner 

Attendees received a copy of the 2017-2018 proposed budget, and all attendees were 

oriented to the budget. Identified the fact that the 2017-2018 proposed budget does not 



include the final financial statement for the 2016-2017 fiscal year due to the books just 

having been closed. Discussions took place surrounding the holes in the budget that need to 

be closed as soon as possible regarding catering and dues.  Discussion regarding the drivers 

of financials were discussed, which focused on the lost revenue from catering and renting 

the halls, older building that requires repairs and maintenance, increased Kiddush expenses, 

and increased programming expenses (both due to increased membership). 

 

Discussions took place regarding potentially increasing membership dues and an 

explanation was provided as to the reasoning the previous board did not take a dues 

increase to a congregational vote.  Discussions took place regarding the different line items 

on the budget to assist board members in further understanding the proposed budget.  

 

V. CATERING UPDATE: Aaron Fleischman 

The reported overarching goal of the catering committee is to maximize revenue as well as 

membership satisfaction.  Identified the interim plan to have 2 caterers in town have 

privilege to the Green Road Synagogue kitchen facilities through December 2017 for the 

following costs: $500 per month per caterer plus a $250 pass through fee per event.  

Identified the need for the catering committee to complete additional research in order to 

develop a long term proposal that takes into consideration member satisfaction, financial 

structure, and shul finances.  Discussed the advantages and disadvantages associated with 

both a preferred caterer and a panel of caterers.  

 

VI. PROPOSALS FOR BOARD REVIEW: Adena Klineman 

A discussion took place regarding giving Sarah Ehrenreich a bonus of $300 for the high 

holidays.  A board member generously donated funds to cover the bonus. 

 

A motion was proposed by Joel Ratner and seconded by Ira Taub for the approval of the 

2017-2018 proposed budget, which includes a dues increase and catering modifications.  

The motion passed by a vote of 12 yes, 3 no, and no abstentions.  

 

Discussions took place regarding an assessment for a dues increase but were tabled for a 

future board meeting. 

 

VII. NEW BUILDING UPDATE: Adena Klineman 

A brief update regarding the new building was provided regarding the need to raise an 

additional $2.5 million dollars to cover building costs.  Discussed the need to have a 

congregational meeting to approve the increased building costs prior to beginning 

construction. 

 

VIII. ADJOURN  

Meeting was adjourned by President Adena Klineman at 10:10pm.  


