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Green Road Synagogue Board of Trustees 
Monday, April 16, 2018 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance: Daniel Asher, Irv Berliner, Dan Borison, Erik Cooper, Elizabeth Dreben, 
Marc Ehrenreich, Toby Fleischman, Cheryl Fox, Adena Klineman, Joel Ratner, Shalom Schwartzben, 
Rosalynne Sommer, Ira Taub. 
 
Professionals in Attendance: Rabbi Binyamin Blau 
 
Others in Attendance: Ari Jaffe 
 

I. Adena Klineman opened the board meeting.  

 

II. DVAR TORAH: Erik Cooper  

 

III. APPROVAL OF MINUTES: Rosalynne Sommer 

Rosalynne Sommer submitted the board meeting minutes from March 5, 2018 for approval. 

Adena Klineman asked for a motion to approve the minutes.  Irv Berliner made the motion 

to approve and Toby Fleischman seconded. The minutes were approved.  

 

IV. FINANCE COMMITTEE REPORT: Joel Ratner  

Joel reported that the financial report reflects positive growth and development.  He 

reported that dues and seats show strong growth in receipt of money, and that the Ner 

Tamid as well as Catering efforts are ramping up to improve income.  Explored the Profit & 

Loss statement to increase board member understanding of the financial picture of GRS and 

identified the continued need to work with book keeper and office manager to refine the 

budget and the profit and loss statement.   Adena reported that a request has been made of 

the bookkeeper to revamp the actual expenses and how to better reflect the profit and loss 

by adjusting the line items.  Joel reported that GRS is financially at a better place at this 

point in the fiscal year than at this point in the prior fiscal year.  Discussed the Financial 

Committee’s satisfaction with the bookkeeper in being able to process and improve the 

budget through the creation of more accurate and useful reports. 

 

V. NER TAMID CAMPAIGN: Cheryl Fox 

Adena reported that the annual campaign has raised $63,000 at this point toward the Ner 

Tamid Campaign.  Cheryl addressed the compilation of solicitations for the annual campaign 

to solicit contributions, and the ask for board members to stay tuned to make their 

solicitation information.  Adena addressed the need for a chair of the development and 

fundraising committee while thanking Cheryl Fox for her organization of the committee and 
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the assistance provided by Ken Ingber and Erik Cooper.   Adena asked the board to think of 

recommendations for a board chair that will be tasked at leading the exploration for 

different opportunities for differentiating dues and generating revenue. 

 

VI. SAFETYAND SECURITY COMMITTEE REPORT: Ira Taub 

Through a grant from the state of Ohio, we are able to invest in security information for the 

new building that can be utilized in the present building after extensive conversation with 

the Jewish Federation.   This includes security cameras that will be monitored by Convirgent 

that will include a license plate reader, which are advertised as anti-terrorism technology, as 

well as communication systems, such as walkie-talkies.   Ira reported on other safety 

features being explored including Shabbos Link System as well as a late spring/early summer 

safety drill on Shabbat.  Prior to the safety drill, Jewish Federation safety personnel will do a 

walk-through of the building on a Shabbat to increase understanding of the needs.  Ira 

reported that there is an effort to implement a policy that there will always be a person on 

property with a phone and a walkie-talkie on campus.  Ira reported that CPR equipment is 

on all levels, and there is an AED as well as Epipens in the synagogue.  Ira welcomed others 

to join the safety and security committee. 

 

VII. NEW BUILDING UDPATE: Adena Klineman 

Steven Soclof could not attend and apologized for his absence.  Adena reported that there 

are exciting developments.  Adena reported the process of working with Infinity 

Construction has begun and a meeting will occur later this week to review the value 

engineering process to reduce building cost to $12.5 million.  Adena reported that she does 

not know at this time what is cut and what is still in the building package.   Adena reported 

that hiring Infinity to engage in the value engineering process does not commit us to build 

the building with Infinity. 

 

Adena reported on the donor meeting that took place last week on April 12.  Adena 

reported that the two largest donors are highly invested in this project beginning and 

completing to ensure a new building occurs.  Adena reported that two other sizable donors 

were willing to step forward to increase their giving to ensure the new building can come 

into fruition.  Through questions and discussions identified the need to solidify the financial 

contribution of the largest donors to understand the current shortfall that needs to be 

overcome to be able to begin construction.    

 

Discussed the importance of a congregational meeting to provide an update on the new 

building process as well as share dues increases with membership prior to summer 2018.   

Joel shared his view that at this meeting we must share clear stipulations on what is needed 

to build while getting clear permission from the membership for a larger expense for the 

building.  Discussed concerns on needing to repeatedly go back to the membership for 

modifications to the building plan.  Toby inquired if there was a way to ask for permission 

from the congregation to build a new building that won’t be more than X with more than a 
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$1 million mortgage to prevent repeatedly having to go back to the congregation.  Irv 

expressed the need to go through the value engineering process to have a financial figure to 

provide to the membership.   

 

Erik inquired how GRS will manage $1 million in debt.  Joel identified willingness of the 

largest donors to cover a percentage of the service of the mortgage by continuing their 

current annual gifts. Also discussed other ways to minimize the services on the loan, 

including reduced expenses for utilities and selling permanent seats. 

 

VIII. OLD BUSINESS: Adena Klineman 

Adena provided a Camp Chabad update that includes that the prior check was no longer 

valid and in the process of requesting a new check to pay Camp Chabad. 

 

Adena reported on the governance task force and following up on Marc’s request for all 

members to bring calendar to today’s board meeting to reschedule.  Discussed the 

nominating committee process and whether a nominating committee is needed for this 

year.  

 

IX. NEW BUSINESS: Adena Klineman 

Adena explained the need for a congregational meeting to be called to discuss the dues 

increase, which could include a town hall about information about the new building.  Cheryl 

addressed need to understand what information to provide with the new building when 

making Ner Tamid campaign.    

 

Adena has asked board members to complete the mid-year feedback form to provide direct 

recommendations and feedback to strengthen the board for the remainder of the cycle. 

 

Adena reported that pot holes have been repaired, and a roof repair for the leaking has 

been scheduled.   Adena reported that All Pro Cleaning Services has been hired for the 

maintenance and custodial needs of the building.  Adena reported Sarah is working on the 

OU grant to increase engagement of women in the synagogue. 

 

X. ADJOURNMENT 

Next meeting is Tuesday, May 29, 2018 @ 7:00pm. 

 

Submitted by: Rosalynne C. Sommer  

 

       Secretary 


