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Green Road Synagogue Board of Trustees 
Tuesday, December 5, 2017 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance:  Josh Arbesman, Irv Berliner, Adina Blaustein, Erik Cooper, Elizabeth 
Dreben, Renee Edelman, Marc Ehrenreich, Toby Fleischman, Cheryl Fox, Ken Ingber, Adena Klineman, 
Joel Ratner, Rosalynne Sommer, Ira Taub. 
 
Professionals in attendance: Earl Pike (Consultant). 
 

I. Adena Klineman opened the board meeting and passed out a new handout for the board 

binder regarding board meeting dates and times. 

 

II. DVAR TORAH: Ira Taub 

 

III. APPROVAL OF MINUTES: Rosalynne Sommer 

Rosalynne Sommer submitted the board meeting minutes from October 30, 2017 for 

approval.  Adena Klineman asked for a motion to approve the minutes.  Josh Arbesman 

made the motion to approve and Toby Fleischman seconded. The minutes were approved.  

 

IV. BOARD STRUCTURE, GOVERNANNCE, AND ROLE OF THE BOARD CONSULTANT: Earl Pike 

Earl shared his view of the main role of board is to raise money plan, and set policies.   Earl 

identified 4 goals for the GRS board: 1) receiving a consolidated budget providing a clear 

understandable profile at each board meeting, 2) creation of a development committee to 

manage the operating budget as soon as possible, 3) relaunch a visible capital campaign, 4) 

communicating in transparent manner. 

 

Earl shared his views of including transparency: 1) publishing minutes on the website, 2) 

invite congregational members to attend board meetings, 3) communicate about current 

operating budget, share updates on capital campaign, 4) congregational forum to have 

robust conversation about strengthening organization, 5) identifying financial information 

that should be shared and posted on website. 

 

Earl shared thoughts on the shul’s structure including: 1) Reduce number of standing and ad 

hoc committees, 2) Creation of a development committee to focus on operating budget and 

creation of a plan to address any shortfalls in a budget as well as think long term for the 

organization, 3) Share information about the building process and updates on the building. 
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Earl discussed his views of the difference between board work and committee work.  Earl 

stated that the board is responsible for approving the work of committees while committees 

focus on the nuts and bolts.  Earl suggested that GRS should focus on having a development 

committee, ritual committee, education committee, and finance committee.  

 

Earl shared the areas he believes he could help with: 1) Board Retreat to explore 

committees in detail and populate the governance structure of the board as well as talking 

about leadership/supporting leadership and transparency.  2) Help with the development 

committee. 3) Help with the capital campaign and finance committee (evaluating how other 

synagogues run their capital campaign. 4) Survey development. 5) The contract with BDI was 

supposed to end at the end of January 2018, but due to the delay in starting  he is able to 

stay on through the end of June 2018 without additional compensation due to the work not 

being completed and GRS being a special place.   

 

Adena requested assistance from board members in planning and organizing a board 

retreat.  Elizabeth Dreben and Marc Ehrenreich agreed to help. 

 

V. DEVELOPMENT COMMITTEE: Earl Pike, Adena Klineman 

Adena shared the need to organize a development committee and identify a chair who will 

be detail oriented and organized in order to put everything together. Ideas to increase 

funding were identified such as: increasing the Shabbat kiddush sponsorship amount, 

increasing sponsorships or donations for special occasions (birthdays, anniversaries), 

reconvening efforts to sell memorial plaques. The committee would be responsible for the 

fundraising marketing, aliyot and kiddushim are being sponsored, seifra torah campaigns, 

film festival advertisements, and additional campaigns (such as a stroller awning) that need 

to be addressed to ensure all the low hanging fruit are met.  

 

Ken Ingber and Cheryl Fox agreed to work together to chair the development committee 

and Renee Edelman agreed to serve as a committee member. 

 

VI. FINANCE COMMITTEE REPORT: Joel Ratner 

Joel shared that the outside accountant is working on creating a consolidated budget, and is 

working to obtain templates of budgets from other similar size organizations.  Joel 

highlighted the importance of catering, membership and dues, as well as the Ner Tamid 

Annual Fundraising Campaign. 

 

Adena reported that the cash flow is healthy presently. 

 

VII. SYNAGOGUE ADMINISTRATOR: Adena Klineman 

Adena shared that there has been discussions with Sarah Ehrenreich about increasing her 

hours and changing her title.  Adena shared the desire to increase her salary to reflect 

increased responsibilities.  Adena reported on the changes in her job responsibilities as the 
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Synagogue Administrator.  Discussion was held regarding the modification of Sarah’s job 

description and responsibilities.  

 

Executive Committee members reported on the ways that committee chairs and volunteers 

will be needed to fill the gaps and provide the Synagogue Administrator with support.  

 

Discussion was raised about a congregational meeting to discuss the changes regarding the 

building and membership.  A target date was set to have a congregational meeting in late 

February or early March.  

 

VIII. BUILDING COMMITTEE REPORT: Steven Soclof 

Steven reported that at a recent meeting with the architects, Studio Techne, a review of the 

bidding process with various contractors was completed.  Steven reported that a full set of 

drawings are possessed and that now the drawings will be sent to general contractors.  

Builders receiving requests for bids are Donley Construction, Drake Construction, John G. 

Johnson Construction, Marous Brothers Construction.  Over the next 4-6 weeks there will be 

cost estimates for construction. To date, just over $9 million dollars have been raised and 

the goal is to raise additional money to bring everything together in the next 4-6 months to 

be able to start the project in spring or early summer 2018.   

 

The board identified the need to continue fundraising efforts by approaching the 40-50 

families that have become members since the initial fundraising efforts were completed.    

 

IX. CATERING COMMITTEE: Adena Klineman 

Adena reported that the catering committee is negotiating a term sheet with Chef Dave.  

Moish/Davis Catering did not submit a proposal.  

 

X. ADJOURNMENT 

Next meeting is January 30, 2018 @ 7:30pm.  

 

Submitted by: Rosalynne C. Sommer  

 

       Secretary 


