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Green Road Synagogue Board of Trustees 
Monday, October 30, 2017 
7:30 PM 
2437 South Green Road   
Beachwood, OH  44122 

 

Board Meeting Minutes 

Board Members in attendance:  Josh Arbesman, Daniel Asher, Adina Blaustein, Erik Cooper, Howard 
Davis, Dan Borison, Elizabeth Dreben, Marc Ehrenreich, Chery Fox, Kenneth Ingber, Adena Klineman, 
Joel Ratner, Shalom Schwartzben, Rosalynne Sommer, and Ira Taub. 
 
Professionals in attendance: Rabbi Binaymin Blau, Earl Pike (Consultant). 
 
Others in attendance: Aaron Fleischman (Chair of Catering Committee), Michael Hoenig (Chair of Youth 
Committee), Yoni Yares (public) 
 

I. WELCOME: Adena Klineman 

Adena Klineman opened the board meeting and provided a brief update regarding the 

Executive Committee’s decision to eliminate the position of executive director to best 

manage the organization’s resources. Further discussion was postponed following 

presentation of new business. 

 

II. DVAR TORAH: Adina Blaustein 

 

III. APPROVAL OF MINUTES: Rosalynne Sommer 

Rosalynne Sommer submitted the board meeting minutes from September 17, 2017 for 

approval.  Adena Klineman asked for a motion to approve the minutes. Josh Arbesman 

made the motion to approve and Marc Ehrenreich seconded. The minutes were approved.  

 

IV. NEW BOARD MEMBERS: Adena Klineman 

Adena reported a board vacancy and called for a motion to approve the addition of Erik 

Cooper. Ken Ingber made the motion to add Erik Cooper to the board and Shalom 

Schwartzben seconded; all approved the motion. Erik Cooper was installed as Board 

member. 

 

V. FINANCE COMMITTEE: Joel Ratner 

Discussed the Executive Committee’s decision to eliminate the position of executive director 

due to the budget concerns discussed during the previous board meeting. In the past, GRS 

operated with an administrator and bookkeeper. During this interim period, the Executive 

Committee will evaluate the need for an administrator/office manager. The administrative 
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assistant will continue to coordinate day-to-day operations. Procedurally, the search for any 

professional staff would go through the executive committee. 

     

Due to the need to eliminate the position of executive director effective immediately, the 

board was apprised that a severance package was offered. It was the recommendation of 

the HR professional who is serving on the executive committee and our attorney to 

eliminate the position effective immediately. 

 

A concern was raised about the elimination of the position of executive director without 

discussion with the board. Noted concerns that as the congregation is growing and with the 

plans to build a new building, we may need an ED. The executive committee noted that the 

bylaws stipulate that the President and executive committee are charged with hiring and 

firing professional staff as a balance between transparency and privacy/confidentiality 

issues.   

 

A question was asked to how much the budget has now been balanced.  Adena and Joel 

reflected that the elimination of the position of executive director will offset a great deal of 

this deficit, but the exact benefit will not be known until a final decision is made regarding 

the need for an office manager.  

 

Joel reported concerns that High Holiday seat fees were not collected at the time they were 

assessed in August and September. He noted that this oversight was costly. Joel reported 

that the Finance Committee met with the contract bookkeeper, Julie Lawrence. They are in 

the process of creating a budget and reporting that comprehensively reflects the income 

and expenses.  Julie is going to be working an additional 20 hours through the end of the 

year to create a consolidated budget. Once a comprehensive picture of our income and 

expenses is generated, the Finance Committee plans to bring a proposal to consolidate bank 

accounts for approval by the Board. Joel reported that the budget is extraordinarily lean and 

relies on some numbers in this moment that do not seem reasonable.  He would like to see 

increased efforts in fundraising as well as in collection of dues and seat sales.  

 

Ken Ingber raised concerns that we are not doing enough to market our giving 

opportunities. He noted that the board has a fiduciary responsibility. Discussed the need to 

showcase different sponsorship opportunities and look to other institutions for ideas. He 

emphasized the need to raise money rather than just cut expenses. 

 

VI. CATERING REPORT: Aaron Fleischman 

Aaron Fleischman reported that the requests for proposals (RFP), with options for either 

preferred caterer or panel caterer status, have gone to Chef Dave and Davis’ caterer. 

Proposals are due by 11/3/17 to the Catering Committee. Finance and Executive 

Committees will be consulted in reviewing the proposals. The Catering Committee is also 
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reviewing policies regarding room rental fees, group kiddish, covering costs, and structuring 

sponsorships. 

 

VII. YOUTH COMMITTEE REPORT: Michael Hoenig 

Michael Honeig, co-chair of Youth Committee, reported that a recent Kids Hakafot event 

was well-attended by over 100 people. They are planning a Chanukah movie event with 

details and flyer to be distributed shortly. Current goals include developing high quality 

weekly programming for youth of all ages to improve attendance. To achieve goals, the 

Youth Committee is currently working on surveying parents, consulting with other 

synagogues, and circulating during groups to determine how best to structure groups. A 

recommendation was made to incorporate the youth into the services at certain points.  A 

board member stated that they would pay a fee for good quality childcare. Another board 

member mentioned that there are members who would be willing to pay for a part time 

youth director.  Due to the events over the chagim, we are planning to have “fire drills” and 

requesting that changes be made to schedule for special events that extend the length of 

service or modify the start time. 

 

VIII. SAFETY AND SECURITY: Adena Klineman 

Adena reported the need to reconvene the committee. Currently in planning stages to 

activate fire drill and/or active shooter drills. Based on recent events, the fire Marshall 

recommended that we install panic locks on basement doors so that they can be locked 

when not in use but would enable a person to leave the basement, if they were stuck inside.  

 

IX. BUILDING COMMITTEE REPORT: Adena Klineman 

Identified that the building process had been temporarily stalled during the board transition 

phase. Adena identified a 2-3-million-dollar funding gap with current construction 

estimates. Currently, over $9 million in pledges with a congressional resolution allowing for 

a $1 million mortgage. Discussed recent meeting with major donors and decision to move 

forward with a building plan up to $10 million. Discussed plan to meet with architect this 

week to meet this goal. 

 

A concern was raised regarding how GRS can take a $1 million loan when running a deficit. 

The board discussed the negative implications of maintaining the current building as is as 

well as assurances by donors that they will continue current gifts that will cover some of the 

mortgage costs. Further discussed the goal to continue fundraising as construction begins to 

cover the mortgage. Other fundraising plans discussed including designated seat sales, 

solicitation of new members, and a building assessment.  

 

A board member identified the need for transparency to the entire synagogue at a meeting 

of the congregation as soon as possible. Another board member identified concerns that a 
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major donor walked away from the project as well as the need to address rumors. Adena 

discussed plan to provide regular updates as plans unfold over the next week and months.  

 

The board explored concerns they have with increasing dues and assessing a building fee 

with respect to members’ responses.  The board identified the need to provide clear 

information to the membership before bringing to the membership any requests for 

increased dues or other charges.  A board member inquired of the difference in costs to 

maintain the current building as compared to a new building and was explained that a new 

construction will drop our expenses due to decrease in utilities and repairs and 

maintenance.  

 

X. ADJOURNMENT 

Next board meeting is December 5th at 7:30pm. 

Meeting adjourned by President Adena Klineman at 9:19 pm.  

 

 

 

Submitted by: Rosalynne C. Sommer  

 

       Secretary 


