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Message from our Rabbi 

 

Dear Friends and Family of PJTC, 

I’m beyond delighted to present to you our community’s Strategic Plan, and I’m beyond grateful for the 

dedication and wisdom to those who led its creation.  

At the time of this writing we are learning from the book of Devarim, the last book of the Torah and 

Moses’s final words of both caution and encouragement to our people as we prepared to cross the 

Jordan River and enter the Promised Land. For me this resonates with the Eit Hadash – the New 

Moment – we find ourselves in as we step forth into a new century as a holy community. Moses’s words 

throughout this book repeatedly refer to our senses: the Shema (Listen!), the portion Re’eh (See!), and 

of course Moses’s final song to us which begins:  Ha’azinu – Lend me your ears! 

I believe we return continually to our physical senses at such a critical moment for two reasons.  

First, before we can hope to get where we want to go, we have to get real with where we are. We must 

use our senses to see the facts on the ground, to truly listen to each other, and to ground our mission in 

the lived experiences of our members.  If we don’t feel the grit of our current circumstances between 

our fingers, any future we hope to build will be mere castles in the sky, and the people we hope to carry 

into the Promised Land will be left behind in the dust. I am so impressed with our Strategic Planning 

Committee and their capacity to listen to our members with humility and compassion so that any next 

steps are grounded in the experiences and aspirations of our people as they are today. 

Second, I believe that we dream with our senses. People don’t cross the Jordan for abstract concepts or 

ineffable principles. We cross the Jordan for the vision we have of our future, urged on by the timeless 

call of our ancestors. We see artists renderings of inviting spaces, we hear children of unborn 

generations laughing in our green spaces, and we fill the shift in our hearts as the creative fulfillment of 

our values takes our breath away. 

I commend this Strategic Plan to your attention. I have found it to be visionary in the most complete 

sense – both in its searching gaze upon where we are, as well as its clear picture of where we, as a 

community, long to be.  

Yasher Koach to the Strategic Planning Committee for its work and thank you for your consideration of 

this important vision. 

With blessings of peace, 

Rabbi John Carrier 

Summer 2022 
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Executive Summary 

 

Pasadena Jewish Temple and Center celebrated our first centennial in 2021.  As we begin our 

next century, we are confronted with so many moving pieces: changes in American Jewry, 

membership demographics, COVID, technology.  Even as we celebrate recent successes within 

our Synagogue, we continue to face existential financial and infrastructure challenges.  

Membership trends that affect the entire Jewish community movement need to be examined, 

too.  The increased anti semitism adds further uncertainty and concern about what comes next 

for our community.  We face a present and future where PJTC’s financial and leadership model 

must adapt in order to survive. 

PJTC’s Board of Directors embarked on a strategic planning mandate in the Spring of 2020.  

For clarity, we used this definition of a Strategic Plan:  A 

Strategic Plan will identify our goals, the strategies 

necessary to accomplish those goals and the internal system 

that will be used to monitor and evaluate progress.  

We took an approach oriented towards continuity and an openness to change, recommending 

ways for PJTC to continue to be and do all the things our members expect.  

Through this 15-month process, our goals were: 

• Get as much ‘raw data’ as possible from as wide a variety of congregants as possible 

• Examine and re-write, if necessary, our Mission Statement. 

• Understand more thoroughly why members join, and why members leave. 

• Create a community that is as responsive as possible to outside events, while respecting 

our congregants’ wide views.  

We sought to learn what areas of our community were working well and should remain, in place, 

untouched.  We also took a deeper dive into what wasn’t working, why it wasn’t working and 

suggestions for fixing/replacing/eliminating. 

Our focus is on four critical areas to meet the needs of our community:  financial sustainability, 

spiritual needs, leadership development and our physical campus. 

This plan represents the collective work of dozens of synagogue leaders, many congregants, 

and our professional staff. This plan provides a framework for PJTC to adapt and thrive, in the 

near term and for decades to come.  The next steps are to begin the implementation phase of 

this ambitious project. 
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Introduction  

 

We submit this document to the Board of Directors and the Congregation as a guideline for 

securing a sustainable future for our beloved Synagogue.   We drew from the labor and insight 

of those who worked on task forces, participated in planning meetings, and answered so many 

questions. Everyone who contributed their time and effort to this work did so because they value 

this community and want to see it continue to be successful for the long term. We hope the 

Board will accept the recommendations of this document and will quickly convene an 

implementation team to see that these recommendations are carried out successfully. 

The first task was to divide the project into two distinct phases.   

Phase I was to examine our Mission Statement, determine its true reflection of our community, 

and invite input from the Affiliate Groups (see Appendices) to fashion an updated Mission 

Statement.   

Phase II was to examine our infrastructure and operations, with the goal of creating and 

implementing a Strategic Plan.  The Strategic Plan Task Force helped fashion the six pillars that 

represent our infrastructure: Congregational Experience, Education, Facilities, Inclusivity, 

Operations and Outreach.   
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Methodology 

For Phase I, our objective was to review our Mission Statement, determine its current 

applicability to our community and, if necessary, create a new Mission Statement. 

Listening Sessions were conducted (on Zoom) and recorded (with one exception).  Sessions 

were held from June 6, 2021 through July 18, 2021.  Each session had at least one member of 

the Strategic Plan Task Force, along with at least one member of the Affinity Group.  We 

determined Affinity Groups based on their activity on the PJTC campus (a list of the Affinity 

Groups can be found in Appendix 2 of this document).  The Affinity Groups were populated by 

self-selected participants; 2 invitational emails were sent to the entire congregation and we also 

participated in 2 Social Halls.  In addition, we conducted Listening Sessions with all clergy, and 

Senior Staff (Executive Director, Director of Congregational Engagement, Education Director). 

The Board of Directors participated at the annual Board retreat, June 28, 2021 (one member of 

the Board was absent and a separate Listening Session was conducted on July 15). We also 

looked at 11 synagogues (beyond Conservative shuls, and beyond our immediate geography).  

All the input from the Phase I listening sessions, along with the 11 Shuls were aggregated.   

Prior to each Listening Session, a list of ‘Thought starter/conversation starter questions’ was 

emailed to each participant.  These questions can be found in Appendix 3 of this document. 

Phase II began on November 2, 2021 and was completed on December 6, 2021. Our objective 

was to get real-time input on what areas of our community needed a strategic plan.  With input 

from the Strategic Plan Task Force, we focused on six pillars:  Congregational Experience, 

Education, Facilities, Inclusivity, Operations and Outreach.  The pillars were populated by self-

selected participants; 2 invitational emails were sent to the entire congregation and we also 

participated in 2 Social Halls 

As in Phase I, each session had at least one member of the Strategic Plan Task Force, along 

with at least 3 participants in each pillar. All sessions were held on Zoom and recorded.  At least 

2 meetings were conducted with each group. 

The format for Phase II:   

1. Determine the definition of ___________ (individualized for each pillar). 

2. What should PJTC START doing in order to ________________ (based on the agreed 

upon definition for each pillar)? 

3. What should PJTC STOP doing that’s wasteful/useless/not relevant, etc.? 

4. What should we CONTINUE doing that contributes positively to our community? 
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Results of Phase I: 

 

Our previous Mission Statement had been created in the Spring of 2015.  Mission Statements 

have a life span and should be reviewed by each new administration.   

At the September 2021 Board meeting, the Board adopted the following Mission Statement:    

PJTC is a vibrant synagogue that embraces tradition, invites 

innovation and inspires participation. We are a diverse 

congregation of all ages, identities and family constellations. 

Our sacred space welcomes all who seek to worship, study, 

and grow their religious, cultural and social ties to Judaism. 

PJTC continues its long affiliation with the Conservative 

movement. 
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Results of Phase II 

Nine areas emerged as ‘themes.’  These themes were universal; that is, without regard to which 

group was expressing their thoughts.  These themes are listed in alphabetical order: 

Communications 

Culture 

Dues/membership 

Education (Youth and Adult) 

Leadership 

Organization 

Spiritual 

Staff/physical campus/facilities 

Technology 
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The Strategic Plan, 2022 

Based on input from these groups, we split the Strat Plan into two parts (an aggregated, raw 

data list is in Appendix 4): 

Part I:  Tactical Plan.  These are elements that might be considered more of a “to do” list.  

Those items that need attention, won’t take very long, and most importantly, won’t cost very 

much. 

Part II:  Strat Plan.  These are 3-5 years’ projects, that will require a committed task force, a 

clear vision of what priorities need to be set for our community, and most importantly, very 

expensive. 

 

Themes: 

We were able to collapse the 9 themes into 4.  These are NOT listed in priority order, as they 

are ALL critical for our second century’s sustenance. 

1. Make Financial Sustainability a Priority:  our recent fiscal crisis has been many years 

in the making. We need to take a deep dive into our financial structures, including how 

we are arriving at our dues structure, should we continue our ‘free first year’? How do we 

cultivate a culture of giving, so we don’t always rely on the same families? 

2. Pay specific attention to our spiritual needs:  how are we being inclusive in reaching 

our changing demographics?  How are our services being updated so that we can meet 

our community ‘where they are’ in their Jewish journey? 

3. Create a defined and developed path to creating the next generation of leaders:  

This is critical for our future.  Have we created and implemented a leadership 

development program that will serve the congregation and the Synagogue? As in:  our 

Board of Directors are misguided as to their commitment when they are recruited to 

serve. And, not withstanding that we created and hired the Director of Congregational 

Engagement to help identify and create future leaders. 

4. Make our campus something we can all be proud of: it needs a big facelift:  lighting, 

security, gardens, kitchens, meeting spaces, etc. 

 

 

The Tactical Plan is made up of Themes 1 -3.  They will require devoted efforts and determined 

players. 

 

The Strategic Plan is Theme 4.  This will require funds, devoted efforts and determined players. 

 

The two parts can be implemented in parallel fashion.  In reality, given PJTC’s fiscal restraints, 

The Strat Plan may be delayed until our next fiscal year, beginning July 2023. 
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Implementation Plan 

As with any strategic plan, the ‘secret sauce’ is in its implementation.  This plan is only as good 

as PJTC’s commitment to implement the 4 themes outlined on the previous page. While the 

financial sustainability action items address existential threats to our synagogue, all the action 

items reflect our community’s best ideas for how PJTC can overcome its current challenges and 

thrive in its current identity. To sustain and build PJTC into our next century, we need to 

maintain our focus on the themes that this plan has outlined.. 

The recommended format is to establish an implementation team.  The team will play a critical 

role, ensuring that actions are implemented as planned and providing transparency and 

accountability throughout this period. Specifically, they will be responsible for guiding key 

actions; tracking progress; reporting to the clergy, Board, and congregation; motivating 

continued progress; and celebrating key milestones and successes along the way. 

This team will remain advisory to the Board: it has no direct authority; instead, it is intended to 

ensure that the plan remains at the forefront of synagogue decision making and that key tenets 

are maintained, understood, and communicated through lay leadership and Board turnover 

during the implementation period. In addition, the team can help different parts of the shul 

integrate their efforts to ensure broader systemic goals are being met. 

The implementation team will be considered an ad hoc committee and nominated by the current 

President. We recommend the following makeup:  

● Current Executive Vice President  

● Senior Staff 

● 3-4 participants in the Listening Sessions  

● At least one additional officer on the Executive Committee  

● One Past President  

● One additional Board Member representing PJTC’s young adult cohort. 
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Publicizing our efforts 

Once enacted, the plan should be shared with the entire PJTC community to get their buy-in for 

the direction and priorities detailed in this plan, and to generate excitement for completing the 

action items in the plan. Publicity of the plan will ultimately be the responsibility of the 

Implementation Team, with guidance from the Executive Committee. We suggest that an 

overview of the plan, such as is contained in the Executive Summary, be shared with the 

synagogue through paper and electronic mailing, and through The Flame. Once Social Halls 

begin anew, an evening should be devoted to discussing the Plan and its intended 

implementation.  As well, we suggest that in-person channels be used to inform the 

congregation about the plan, such as a prominent mention during Shabbat services and an 

informal question and answer session. External parties can also be an important component of 

communicating to the membership; work with Federation and Jason Moss, along with profiles in 

The Jewish Journal, LA Jewish News, The Jewish Observer, for example. Our congregants 

should be able to get a full copy of the plan from office staff, and an electronic version of the 

plan should be made available on the PJTC’s website. 

 

Tracking and Reporting Progress 

A primary function of the implementation team will be to track and report on progress towards 

strategic plan goals. This should include regular communication with the actors noted above, a 

system for tracking progress, and regular report-outs to the Board to ensure accountability and 

transparency. An update should be included at every Board meeting. 
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Implementation Plan:  The Tactical Plan 

 

It is our recommendation that the Tactical Plan, consisting of the first 3 themes: Financial 

Sustainability, Spiritual Needs, and Leadership Development, be implemented, beginning 

January 2023.  The steps to get to implementation of the Tactical Plan is outlined in the 

following paragraph.   

The recommended format is to create Task Forces.  Each Task Force will be responsible for 

one element of the themes for the Tactical Plan.  There will be a Task Force leader, who has 

the responsibility to add Task Force members. Task Forces will begin their work immediately 

after Yom Kippur (mid October 2022) and be ready to present their findings and 

recommendations to the Board at the January 2023 Board Meeting (currently scheduled for 

January 9, 2023).  Implementation will begin immediately thereafter, with an anticipated end 

date of April 15, 2023. 

Populating the Task Forces is an opportunity to harness the tireless energy and efforts of many 

volunteers AND to seek new potential leaders.  It’s a small commitment with an anticipated end 

date of January 2023.  The Strategic Plan Task Force will provide any needed guidance and 

support.  

A mostly complete list of Task Forces (in no particular order): 

 

Organizational Structure Dues Structure 

Technology Policy/Procedures 

Job Descriptions Kashrut or not 

Volunteer Opportunities Investigate Grant Opportunities 

Spiritual Needs Inclusivity 

Life Cycle Events Beautification 

Youth Opportunities Leadership Development 

Communications  
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Appendix I 

Our thanks to these congregants who participated (on several occasions) in Listening Sessions 

and contributed to the data used to create Strategic Plan 2022. 

 

 

Board of Directors, PJTC  

Adult Ed Judy Callahan 

Clergy/Staff Rabbi John Carrier 
Rabbi Aimee Gerace 
Cantor Ruth Berman Harris 
Melissa Levy, Director Congregational Engagement 
Beryl Strauss, Executive Director 

Congregational Experience Michele Browning 
Daphna Enzer 
Franci Levine-Grater 
Barbara Levinson 
Gog Lidz 
Jan Pais 
Randy Shulman 

Education Marcia Alper  
Bonnie Buratti 
Nancy Goldstein 
Michele Masjedi  

Facilities Nancy Carlton  
Stacy Ober 
Shawn Paper 
Meredith Rose 
Rachel Schmidt (Deitsch)  

Inclusivity Peter Brier 
Diane Burr 
Susannah Copi 
Maureen McGrath 
Carey McIntosh  
Rhonda Young 

L’Dor V’dor/Capital Campaign Sandy Hartford  
Faith Segal 

LBSRS Anna Bruck  
Rabbi Aimee Gerace 
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Men’s Club Clark Linstone 
Karen Linstone 
Josh Pais 
Steven Right 
Jim Schaeffer 

Ohr Tamid/Finance Jack Singer 

Operations Ira Blitz  
Ruth Failer 
Cathy Krasner 
Aty Rotter 
Beryl Strauss  

Outreach Peter Braun  
Sherri Hauer 
Melissa Levy 
Gail Meltzer 
Aviva Rosenbloom  
Carl Selkin  

Ritual Committee Claire Gorfinkel 
Clark Linstone 
Karen Linstone 
Peter Mendel 
Erick Schlecht 

Sisterhood Nancy Carlton 
Franci Levine-Grater 
Stacy Ober 
Jan Pais 
Atty Rotter 
Annie Sharfstein 

Social Justice Committee Peter Dreier 
Hedy Fintescu 
Howard Landau 
Anne Marie Otey 
Carl Selkin 

Staff Alex Beck 
RJ Brown 
Theresa Bracken 
Daniel Platt 
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Appendix 2 

 

Affinity Groups who participated in Phase I:  Creating the Mission Plan 

 

Adult Ed 

Board of Directors 

Capital Campaign/L’Dor V’Dor 

Chaplain 

Guardians 

Inclusivity 

LBSRS (Parents) 

Men’s Club 

Ohr Tamid/Finance 

Ritual Committee 

Sisterhood 

Social Justice Committee 
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Appendix 3 

 

These questions were emailed to each participant for Phase I Listening Sessions. 

1. What brought you to PJTC? 

2. Why do you belong to PJTC? 

3. Who is PJTC?  

4. What is keeping you at PJTC? 

5. What engages you about PJTC?  

6. When you think of PJTC, what values come to mind? 

7. What does the future of PJTC look like? Name 5 characteristics that must be taken into 

consideration in planning for the future. 

8. What would you like to see enhanced/see more of  

9. What would you like to see changed at PJTC? 

10. What does PJTC currently lack that you’d like to see/experience? 

11. What would you like to see more of at PJTC? What would you like to see less of at 

PJTC? 

12. Would you recommend this synagogue to others? Why or why not? 

13. What do you envision your role to be in the future? 

14. What is your vision as it relates to your role, for the Synagogue? 

15. What made you join ___________________ (MC/Sisterhood, et al)? 

16. What pleases/satisfies you about how you are treated by PJTC? from the business 

office? communication? clergy? 

17. What percentage of your discretionary time do you spend at PJTC? How? 

18. Do you belong to other congregations? why? 
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Appendix 4 

 

Aggregate, raw data from Team Listening Sessions, held from November 2 – December 6, 2021 

For Phase II of Strat Plan, created during 2021-2022 

 

 

Congregational Experience 
Gogo Lidz 
Barbara Levinson 
Franci Levine-Grater 
Daphna Enzer 
Michele Browning 
Jan Pais 
Randy Shulman 

Inclusivity 
Diane Burr 
Rhonda Young 
Peter Brier 
Maureen McGrath 
Carey McIntosh 
 

Facilities 
Shawn Paper 
Meredith Rose 
Rachel Schmidt (Deitsch) 
Stacy Ober 
Nancy Carlton 

Outreach 
Gail Meltzer 
Carl Selkin 
Sherri Hauer 
Melissa Levy  
Peter Braun 
Aviva Rosenbloom 

Education 
Nancy Goldstein 
Bonnie Buratti 
Michele Masjedi 
Marcia Alper 
 

Operations 
Cathy Krasner 
Ruth Failer 
Beryl Strauss 
Aty Rotter 
Ira Blitz 
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Communications: 

Too many emails 

Drive more eyeballs to our website 

Reach out to Chabad; they could teach us about community affiliation and how to market 

ourselves 

Weekly blast has too much info 

Weekly blast needs to be redesigned (See the Silver Lake Independent Jewish Community 

Center for format ideas) 

Review existing communication protocols, both internal and external 
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PJTC Culture: 

Develop a culture of giving 

Continue as a lay led congregation 

Acknowledgement letters need to be specific/they feel generic and not very authentic.  Doesn’t 

encourage continued giving. 

Be more strategic about scheduling events, so they don’t compete for the same audience. 

Make committee reports available on our website 

The Flame:  Make it more conversational, letters to the editor, poetry, short stores, congregant 

profiles 

Adopt a bubbie/zeyde – great for interfaith families and for those whose families aren’t nearby 

Bring clarity to ‘why affiliate’ 

More Israel connectedness 

Think programmatically about the needs of all constituencies (not Havurot) 

Does everything we do have to be Jewish oriented? 

Make music and other cultural activities accessible to the community at large (not just Jews) 

Create an interfaith pre-holiday shuk at several public locations 

Make our Social Halls available to the general community (we do that now, but not proactively) 

Create a cook together series, intergenerationally. 

Be more ‘Jewcurious’ 

Don’t take a political stance 

Emphasize Jewish values (specifically tied to vaccines) 

Reach out to members on special days (birthdays, anniversaries) 

Welcome new families, in a cohort, by hosting a special shabbat for them (perhaps twice a 

year).  VBS had a GIANT tallit made for this event, and when the new families are called to the 

bimah, the tallit is wrapped around them all. Emblematic of welcoming them to the ‘family’).  Not 

sure how we would do this virtually. 

Have Shabbat greeters, not just Board members.  There should be an official greeter at every 

shabbat service.  For those that use Zoom, a personal ‘chat’ would accomplish something 

similar.  For those on Streamspot and YouTube…? 

Make sensitivity training part of new member orientation 

Create a mechanism to provide unsolicited and anonymous feedback 

Are we keeping a Kosher kitchen? Or not?  Create a policy and stick to it. 
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For the membership form:  include question about accommodations, for inclusivity (lighting, 

sound system, ASL, etc.). 

Provide sensitivity training (like Marcia’s Bimah Etiquette class) 
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Dues/Membership structure: 

Create a new member video, which includes how Shul Cloud works 

Increase personal contact (especially for new members) 

Continue broad and deep connections with established members, especially those that are 

unpartnered 

Create a new member concierge service 

Our dues are too high 

Festivals: 

 Food 

 Book 

 Great Jewish Bake Off 

Continue existing programs (Shabbat Shirah, Book Festivals, SJC events) 

Proactively encourage committee involvement: 

 Semiannually, send a list of committees, meeting info 

 Semiannually, send lists with specific volunteer opportunities 

 More of the recent email, with info about an event along with a picture of the person 

who’s heading it. 

 Suggest/encourage new committees/book clubs 

 When a new member joins, these lists should be part of their onboarding 

Create a deliberate, proactive retention process 

Align PJTC with specific charities (FID, Union Station) 

Re Committees:  include contact information, including a name/email/phone number.  State 

when the committee meets.  

Concierge service for new families/assign each new family a specific POC (Point of Contact) 

Merchandise:  shirts/sweatshirts/kippot 

Instill an ‘exit interview’ to help us learn what we can do better 

When there is more than one event on campus, why do they all have to start at the same time? 

Make volunteer hours a part of membership.  Nominal number of hours/year. 
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Education (Youth and Adult): 

Youth:  In person, 2x week 

For parents with children in LBSRS program, add an optional class(es) for Hebrew and Torah. 

Create discussions of Jewish history and of Israel, available to everyone 

Teach Yiddish, Hebrew, Trope 

Create a program (mimicking ‘Mommy and Me’) that teaches about Jewish life 

Create a course on American Jewish history 

Become more aware of Israeli politics 

Establish a Jewish Book Club; first suggested reading:  The World Loves Dead Jews 

Keep teaching the spiritual aspects of our holidays 

Teach more than Hebrew to the children; teach answers to practical questions 
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Inclusivity: 

‘Rise in spirit or in body.’ Rather than ‘Please rise.’ 

Change the chairs in the sanctuary; they are too hard to get in and out for some congregants 

All gender bathrooms 

Have handouts for kiddush prayers 

Create a buddy system of new members 

Arrange for transportation (to and from PJTC) 

Have a ‘concierge’ service for new members 

Include questions about accommodations in the membership form (lighting, sound, etc.) 

STOP moving mobility devices without permission 
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Leadership: 

Reinstate Leadership Development Committee 

Develop a clear plan to mentor next generation of leaders 

Establish success metrics for our synagogue (and don’t use how many people show up at 

services as the only metric to determine success). 
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Organization: 

Add VP Finance (focus on fundraising) 

Ask non-Jews what role they see for the Jewish Community in our area 

Examine our organizational structure.  Is our reporting structure reflective of our community? 
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Spiritual: 

Decisions need to be made regarding how much Hebrew is in our service (opinions spanned 

from TOOOOO much Hebrew to TOOOOOOOO little Hebrew). 

Provide different types of shabbat services, especially for interfaith families 

Continue services as they are 

Continue to welcome children to services (no shushing)) 

What is the role of a Rabbi, outside of PJTC?  What presence should s/he have in the larger 

community? 

Hold services in public spaces (question about security) 

Bring back scholar in residence weekends 

More transliteration 

When we start in the middle of the page, say so (confusing in the transliteration) 

Create teaching moments during services (explain more about a prayer and why we recite it, for 

example) 

Provide access to new melodies, prior to services 

Semicircular seating in sanctuary 

Instead of ‘rise if you can.’: ‘Rise in spirit or in body OR Rise in whatever way you wish” 

Provide more teaching during services (for example, an explanation of why we do this prayer at 

this point in our services_ 
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Staff/physical campus/facilities: 

Improve physical facilities 

 Repave parking lot 

 Bring Weizman up to code  

ADA compliant doors for the restrooms 

Give the gardens an update/refresh, including the Katz Terrace 

Hire a new gardener 

Update the apartment 

Change the direction of the gate at Cindy’s playground, so it is N/S, rather than E/W.  That will 

increase the number of parking spaces. 

Better signage between PJTC and B’nai Simcha 

Be more climate aware:  new lighting for the parking lot/replace light fixtures 

Update wiring 

Change entry to Wolman (perhaps through Katz Terrace?) 

Solar energy? 

Storage areas for all affiliate groups and for campus needs 

Knell needs a face lift (at the very least) 

Are we a kosher campus or not? 

Wolman:  create two rooms from the one meeting room; there’s too much wasted space 

Remove stairs at the entry of Wolman 

Katz:  Preschool usage has expanded so much that it’s no longer usable for the rest of the 

community. 

Lobby:  buy matching furniture 

Give Melissa a true office 

Remove the glass partition, to give a lobby alcove 

Remove the table between Social Hall and Galbert Sanctuary 

Put in task lighting 

More hangout space  

Make refreshments available in the lobby 

The lobby needs a complete makeover 
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STOP: Basketball, juggling 

Change operating hours (staying late has many implications: security, overtime, etc.) 

Create a HARD STOP to all on campus meetings to 9PM (staying beyond that time has big 

impact) 

Install a PA system (important for emergencies) 

Change Room setup requisitions 

CONTINUE:  using our facilities for community events (i.e.-blood drives) 

Convert the social hall into a WeWork type space 

Create a café 

Update the space so we can be connected to the outside 

Make better use of the Portico 

Make an underground parking lot  

Galpert: for the south facing windows 

Build out above Wolman Hall 

Our campus looks old.  It needs a facelift; maybe something as simple as cleaning it up and 

repaving the parking lot.   

Add a charging station or two for electric vehicles 

Assess the number of parking spaces available 

Make PJTC vegetarian; eliminate Kashrut issues 

Charging stations for electric vehicles (in the underground lot      ) 

Convert stage to an open area, ultimately connecting it to Wolman 

Schedule routine DEEP cleaning (filters, HEPPA, etc.). 

Provide walkie talkies to staff (easier to locate them, especially important during events) 

Security is nonexistent 

Thoroughly investigate security  

Have a more secure campus 

Create a more welcoming lobby/create a hang out space 

Change the ‘welcome’ sign to one that uses the rainbow colors 

Pave the Parking lot 

Remodel the portico 
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Stop juggling and basketball (it’s not a reason why people join our synagogue) and not a 

worthwhile revenue generator 

All on campus, in person meetings must end by 9PM (overtime issues) 
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Technology: 

Need PJTC App, for members only 

Quit Twitter 

Amplify our Social Media presence 

Create a hub to make all info available 

Our website needs to be better maintained/it often looks dated and has expired info on it 

Improve Wi-Fi on campus 

 

 

 

 


