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PRESIDENT’S 2022 AGM REPORT 

A RETURN TO THE GREAT 
After two years of major restrictions in our ability to hold services and so 
much more, it is indeed a pleasure to report to members that we can at last 
look forward to the next Jewish New Year with optimism and opportunity. 

We can all now return to The Great with confidence and it is heartening that 
attendances are steadily improving. Rosh Hashanah, Kol Nidre, Yom Kippur 
and all the High Holy Days in September and October will be of great 
significance this year and I am certain that all members will derive great 
pleasure from these services. 

YOUR BOARD 
I am delighted to advise that all members of the 2021-2022 Board have 
renominated and all will be reappointed to their positions unopposed. Max 
Freedman continues as Senior Vice-President, Lauren Ryder as Vice-
President and Eli Green as Treasurer. 

All Board Members now have portfolios and report to the Board each month. 
Toby Hammerman joined the Board last year and is one of our delegates to 
The Jewish Board of Deputies (JBOD) as well as our liaison on the Museum 
Committee. Fay Frischer has continued her outstanding work on communal 
outreach contacting many members both during the pandemic and beyond 
to check in, as well as marking their simchas. Benjamin Hansen also provided 
invaluable advice to the Board on our Human Resources functions and 
regulations as we modernised our office. Jack Pinczewski joined the Board in 
2021 and assumed the Government portfolio and joint responsibility with me 
on our important Heritage Floor Space representations to the City of Sydney. 
Darryl Green is managing our disability access proposal, as well as being 
responsible for Board Minutes.  

The Board are all volunteers and they perform a most valuable role in serving 
you, the members of The Great. They give their time to the community, as so 
many of us do in other communal groups. I am honoured to serve with them 
and I thank them for their many days of service and invaluable advice. 



166 Castlereagh St, Sydney NSW 2000 Australia  |  +612 9267 2477  |  www.greatsynagogue.org.au 

THE MINISTERIAL TEAM 
Rabbi Elton and Hinda have once again been outstanding. Rabbi is wise and 
compassionate and I value his advice and tireless dedication to The Great. I 
am personally most grateful to Rabbi for the incredible work that he does! As 
noted in the Treasurer’s report, the Rabbi’s new residence on Crown Street 
was completed and they moved to a wonderful purpose-built home that we 
trust will be their home for a very long time. We wish them mazal tov and 
much nachas from their growing family, Lizzie and Salo, over the next 12 
months. 

We farewelled Rabbi Phil and Abra in February this year as they commenced 
wonderful roles in the USA to be closer to their families and we wish them 
well. 

In his place we appointed Rabbi Chazzan Menachem Feldman as our full-
time Chazzan and Assistant Rabbi. Rabbi Feldman had previously served as 
Chazzan at Dover Heights synagogue with his father, Rabbi Motti, as Young 
Adults Director, Co-Chazzan and Associate Rabbi. Together with his wife 
Mushki, they have been very successful in running dynamic programs and 
initiatives. 

Our new Chazzan is passionate about Jewish communal service, pastoral 
work, Chazzanut, Jewish music, Jewish education and outreach, and brings 
warmth and dynamism in abundance. Since joining in late March, he has 
endeared himself to the community and has been an outstanding success. 
Our choir has improved and he has been instrumental in attracting new 
recruits. 

The Great remains so fortunate to have Rabbi Richter who provides The 
Great with world class leining. During my travels I have the opportunity to 
hear many others perform this most important mitzvah and Rabbi Richter 
really is “world class”. Rabbi Richter also manages our children’s services on 
shabbat and I am delighted to report that the number of children attending 
are increasing. 

THE CHOIR 
Whilst the pandemic restrictions and the closure of the shule significantly 
restricted the choir from late June until December last year, and even into the 
early part of this year, under Choirmaster Justin Green we have strengthened 
and improved both repertoire and quality. 

The choir has been working very hard in preparation for the High Holy days 
and once again we are most grateful to them for all the hard work and 
dedication. 

STAFF CHANGES 
In May the Executive decided to restructure our financial operations and 
engage external advisers to manage and importantly modernise those 
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financial operations. This was long overdue and enables The Great to take 
advantage of the full resources of ShulCloud and thereby reduce 
administrative costs. 

As a result, the position of Bookkeeper was made redundant. Judith Indyk 
performed this important role for many years and whilst this was a difficult 
decision, it was one that had to be made. We farewelled and thanked Judith 
for her years of service and wished her well for her future. 

In late May Ezra Wexler resigned to take up an exciting role with Australian 
Lawyers Alliance in their media department. Ezra had worked at The Great for 
five years and was an invaluable member of staff. It was an absolute pleasure 
to work with Ezra, he is much missed and we wish him well. 

OFFICE MANAGEMENT 
General Manager Lynn Niselow has again been a tower of strength at a time 
of unprecedented change. Whilst we are not a huge business, I don’t think 
members really get to see the breadth of the role of GM at The Great.  

Over the past 12 months we have made many changes and as a result we 
have all had to be nimble. Lynn has been instrumental in that change and has 
provided valued and significant direction to enable that change. I have no 
doubt that this will be of long-term benefit to The Great and will ensure that 
we offer better services to members. Thank you so much Lynn. 

Ilana Moddel, Ezra Wexler, prior to his resignation, and Justin Green, who 
also doubles as our Choirmaster, continued to provide wonderful support to 
the community. They have all shared some of the burden of the change-over 
to our accounting responsibilities and their assistance is much appreciated. 
Their interactions with our congregants are always positive and we have 
valued the feedback we can pass on to our valued staff. 

David Newman, former President of The Great and now the Chair of our 
Building Committee continued his management role and in particular, 
finalised the restoration of “the Green Gates”. We look forward to the 
opportunity to formally mark the completion of this work and to thank you 
and Dr Jana Vytrhlik, our Honorary Archivist, for all the work you have both 
done. 

Our Women’s Auxiliary most ably led by Denise Sher, Ros Brennan and 
Yvonne Kinney are a treasure and, as always, we thank them for their 
dedication to The Great. In coming years, we look forward to providing 
additional resources so we can build on their work. 

FINANCIAL PERFORMANCE 
As forecast last year, our investments did not perform as well as in the prior 12 
months and therefore the snapshot as at 30 June did not look as good. 
Further, there were a number of anomalies in the figures last year and I defer 
to the Treasurer who will explain these in more detail. 
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Notwithstanding the above we remain in a strong position and I refer 
members to my comments below on The Foundation and our Heritage Floor 
Space negotiations.  

FINANCIAL SECURITY – HERITAGE FLOOR SPACE AND THE 
FOUNDATION 
In my past two reports I noted that the enhancement of the financial 
resources of The Great Synagogue would be one of my major considerations. 
We have made careful and well considered progress and we are even more 
confident that we will achieve our objectives. 

At the AGM I will update members on the progress of our complex 
application to the City of Sydney Council relating to the Heritage Floor Space 
of The Great Synagogue. Significant developments will be confirmed this 
month and I hope to be able to provide an insight into this matter at the 
AGM. 

The Great Synagogue Foundation was launched earlier this year with Garry 
Browne AM accepting the role of Chair and I am delighted to advise that we 
have received donations just short of $2 million. These monies are not 
included in the financial report as we have created a separate tax-deductible 
entity as the repository of these monies. Our target is not less than $6M in the 
initial phase and then a target of $1M each year. Later this year we plan 
additional functions and events to recognise those who are founding 
contributors. 

Maintenance costs for a building approaching 150 years are considerable and 
we must establish a fund that will enable us to ensure not only can we 
continue to provide world-class services, but also maintain our magnificent 
building. 

EVENTS 
The Live@TheGreat Concerts have been a fantastic success, none more so 
than the July Gershwin Jazz performance featuring Simon Tedeschi and 
leading jazz vocalist and violinist George Washingmachine. A total of 613 
tickets were sold for that event, an amazing coincidence given the 
significance of that number. 

Vladimir Fanshil will host another brilliant concert Live @ The Great on 
Thursday 8 September - Folk Tales and Legends. Vlad has a wonderful 
Chanukah-themed event planned for December and then another five 
performances in 2023. 

DISABLED ACCESS 
Unfortunately, we have been further delayed with our applications for 
funding. Some of these delays have been unavoidable as we await 
responses.  
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We still hope to make progress so that everyone can access not only the 
Women’s Gallery but all the way down to the Israel Green Auditorium. 

WE HAVE A GREAT STORY TO TELL 
The Great Synagogue is unique and we have not only a great history – we 
have a great future. 

Many of our members are now “new” members having joined in the past ten 
years, so not only are we the beneficiary of wonderful ancestry, we are new, 
modern and with a firm vision for the future. Our brand of Modern 
Orthodoxy resonates strongly with Sydney Jewry and we are the host of 
nearly half of the candidates for conversion under our modern class-based 
offering.  

Our ministers are not only well respected, they are a trusted and secure 
source of support for so many. They are an inspiration. 

Our services are uplifting and relevant for all members and we are increasing 
our reach into the needs of our community youth. 

Finally, I continue to look forward to serving our wonderful community. I 
hope that I am addressing your needs in this role and please do not hesitate 
to contact me if there is more that I can do.  

Once again, Caroline and I wish you and your families a happy and healthy 
new year and this time we are confident that we can say: 

See you in Shule! 

David P. Lewis, 
PRESIDENT 
 
1 September 2022 


