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Annual Meeting
Of the Congregation

April 29, 2018 at 10:00am

Agenda

     1. Determination of a quorum

     2. D’var Torah (Rabbi) 

     3. President’s opening remarks

     4. Review of L’Shalom first year

     5. Review of budget

     6. Vote on proposed budget 

     7. Election of Trustees and Officers

     8. Final remarks 

     9. Adjournment

2018-2019 Slate

The Nominating Committee’s recommendation for candidates to the Temple Shalom Board of Trustees.  The 
Nominating Committee was appointed by Debbie Zvibleman, President of Temple Shalom and approved by the 
Board of Trustees.  The Committee included: Dan Spintman (chair), Daryl Sissman, Michael Feldman, Nancy 
Wiadro, Nancy Brother, Merrill Hassenfeld and Ken Goldstein.
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PRESIDENT’S REPORT
SUBMITTED BY: DEBBIE ZVIBLEMAN, PRESIDENT OF THE BOARD OF TRUSTEES
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     As I am finishing my second year as President, I know this would not have been possible without a wonderful 
Executive Committee, Board of Trustees, Sisterhood, Men’s Club, clergy, Director of Congregational Education, 
Preschool Director and staff who are committed to Temple Shalom and our congregation.

This year we had some changes in staffing, as Alicia Feldman(Browner), Membership Engagement Coordinator, 
left and Ana Maria Tamargo took her place.  We thank Alicia for all she did in welcoming new and prospec-
tive members with “Audacious Hospitality,” calling members for their birthdays and anniversaries, and helping 
to increase membership.  Ana Maria has quickly stepped into the position and has been very busy this season 
greeting new members.  Eli Montague, our Executive Director, left on February 1st and I thank him for all he did 
during his tenure, especially helping to administer our L’Shalom pledge program.  

While we will have a separate report on our first year of L’Shalom, I am very happy to say that it has been 
successful in that we have continued to increase our membership immensely. We are over 650 member units.  
However, we must be cautious and monitor our budget closely.  We still depend on Above and Beyond and our 
fundraisers to subsidize our pledges.  We must add services, such as security and staffing, to meet the needs of a 
growing congregation.

I want to especially thank Neil Heuer, 3rd Vice President, who has finished his term on the Board.  Neil has 
overseen Above and Beyond, our Fundraiser and Endowment.  Neil was also the Chair of Above and Beyond and 
I am happy to say that he met his goal.  Thank you to all who gave to Above and Beyond. Neil is very 
dedicated to fundraising for the Temple and we are lucky to have him continue to do so after his term is over.

 Last year the Shabbat of Solidarity moved all of us, and when we had our fundraising brain storming session for 
this year, the theme for We Are One became clear.  Ida Margolis, Chair of We Are One, envisioned a musical 
celebration and bringing the whole community together.  She added co-chairs, Bobbie Katz and Linda Simon, 
as well as many volunteers to make this not only a successful fundraiser, but a year full of programs of solidarity 
which will continue. I also want to thank Stuart and Estelle Price for donating the large screens n the sanctuary 
we received right before the fundraiser which will now be used for events in the future. 

 Last year we embarked on creating our Tribute Garden headed by our trustee, Michael Diamond.  We now have 
beautiful benches and trees and our first set of pavers have been engraved and placed.  Help us finish the garden 
by purchasing a paver in honor of a loved one.   It is now a lovely garden to enjoy.  Thank you to all that had a 
vison and helped to make this garden a reality.

As I step down as President, I know that our future board led by Debra Antzis is strong and will continue to head 
in the right direction.  Thank you for the honor of being your President.  I still plan to be active and look for-
ward to seeing you at events. I want to thank all of our volunteers for their time, everyone who has given of their 
hearts through pledges and endowment, and those who continue to give through Above and Beyond.  I also want 
to thank the Jewish Federation of Greater Naples for being our partner in funding scholarships and 
programs, including helping us to assist others after Hurricane Irma.
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RABBI’S REPORT
SUBMITTED BY: RABBI ADAM F. MILLER

One of my teachers in rabbinical school prepared us for congregational life by saying, “A synagogue is like a 
boat and the larger ones are like aircraft carriers. You cannot turn on a dime to change direction. But turn by 
turn, you can alter the congregation’s course.” That image truly captures the experience of synagogue life. One 
imagines a small shul tacking against winds of life or a large urban temple slowly turning in a struggle with 
inertia. It is remarkable for us to look back after a year of impactful events and significant change to see how far 
Temple Shalom has travelled across the sea of life, and to recognize where we are now on our journey. 

Last summer I embarked on the first half of my sabbatical, exploring mindfulness with the Jewish Institute for 
Spirituality, studying leadership at Harvard University and the Disney Leadership Institute, and expanding my 
rabbinate. During this period, Cantor Azu and the Temple staff ably managed the congregation, meeting the 
needs of our community.

The week of my return, Hurricane Irma turned our whole world upside down. Please understand that in 
one article I cannot possibly thank all the individuals from our community who rose above and beyond to 
demonstrate the tremendous heart of Temple Shalom.  Collectively we served as an emergency shelter for the 
Red Cross, opened our homes to strangers, provided aid to the larger community, and supported one another 
through that challenging time. However, I do want to recognize those who helped organize our efforts for 
preparation and recovery. Most notably, Victor Lucas and Pedro Cruz from our facility staff, as well as Debra 
Antzis, Adam Goldstein, Alicia Feldman, Daryl Sissman and Barry Cohen. We will never forget the experience 
at Rosh Hashanah of having Governor Scott offer words of greeting, while our congregation was joined by the 
membership of Beth Tikvah.
 
While the hurricane may have thrown us for a loop early in the year, even that calamity could not dampen the 
excitement for life at Temple Shalom. With our new L’Shalom system in place, we watched the congregation 
grow beyond our wildest dreams. More than 100 new households embraced our welcoming invitation and joined 
our congregation. With gifts from the heart, your generosity enabled us to engage Jewish community, while 
transforming today’s youth into tomorrow’s mensches. 
 
This year included many events under the banner of We Are One. Guided by the leadership of Ida Margolis, 
Bobby Katz and Linda Simon, the We Are One team created a series of events that engaged our community with 
the theme of justice and solidarity. Programs included the book discussion of Words that Hurt, Words that Heal, 
the social justice awards bestowed in memory of Ann Jacobson on Amy Snyder, Dr. Paul Rosofsky, and Rev. 
Dr. Kathy Kircher, “Beading for Betterment” led by Carol Hirsch to create Mother’s Day gifts for students at the 
Guadalupe Center, as well as the culminating event of We Are One. 

Our adult education programming expanded further, adding a new Melton cohort, as well as the Wise Aging 
program developed by the Institute for Jewish Spirituality. More recently we witnessed the way in which 
technology can enhance our experiences, thanks to the generous gift of new projectors and screens in the 
sanctuary from Stuart and Estelle Price.

My 8th year at Temple Shalom was one of amazing transformation for our congregation. I am thrilled by what 
we have accomplished, and optimistic about the bright future that lies ahead. We are here because of our shared 
vision – and I look forward to working with our leaders and members to further the pursuit of our dreams. May 
our Temple Family and our community only grow stronger, wiser, and more vibrant in the year to come as our 
journey continues.
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CANTOR’S REPORT
SUBMITTED BY: CANTOR DONNA M. AZU

I’d like to start by thanking our senior staff, Rabbi Miller, Seyla Cohen and Dr. Anna Salomon for working 
together as a team in collaboration for a wonderful year. I’d also like to thank our incredibly hard working staff 
who are often behind the scenes making everything come together seamlessly. Thank you Randi, Maxine, Jea-
nette, Ana Maria, Julie, Victor, Rick and Ada. We appreciate all that you do for us!

It was an exciting beginning of the year kicked off by the High Holidays. Our adult choir, directed by Peter Lewis, 
sang beautifully and continued to inspire us with their music at Shabbat services throughout the year. We also 
continued with our Soulful Shabbat service started last year. Occurring four times this year, Soulful Shabbat is a 
lively, completely sung service accompanied by a five piece band. The service was very well received and I plan to 
schedule additional Soulful Shabbat services in the future.

As part of our Temple fundraising efforts, I was happy to help with local talent for our We Are One musical 
presentation. It was a pleasure to be a part of this musical program chaired by Ida Margolis, Bobbie Katz, Linda 
Simon and their wonderful team.

This year we had 17 students in our B’nai Mitzvah program. Our tutors Perry Switzen, Dr. Michael Rubner, 
Howard Moeckler, Hari Jacobsen and, our newest tutor, Rhonda Singer are continuing to teach and contribute 
their time to the success of our students. Next year we have 19 students who will become Bar or Bat Mitzvah as 
well as 4 adult B’not Mitzvot on March 2, 2019.

It’s a pleasure working with our children in the Religious School in different aspects including 9th and 10th 
grade Confirmation class, our 6th and 7th graders preparing for them for Bar and Bat Mitzvah in our blessings 
and prayers class, as well as school wide programs. Highlights included our Beauty and the Beast themed Purim 
shpiel and our Children’s chocolate seder.

In the greater Collier County community, it was a pleasure to be involved in the Kristallnacht Service, Federation 
candle lighting at the Mercato, Hadassah fundraiser, Jewish National Fund, and the community Yom HaShoah 
service.

As we end the year, I thank all of our volunteers as well as our Board of Trustees who give so much of their time 
to the Temple. Your hard work and dedication helps to ensure the future of Temple Shalom. I look forward to 
another wonderful year with my Temple community!



FY 2016/2017 FY 2018/2019

 Actual 
FY ending 6/30/17 Approved Budget

 Revised 
FY ending 6/30/2018 

 Proposed Approved 
Budget 

starting 7/1/18 
for FY 2018/19 

1 Revenues

2

3 Annual Commitment 616,542.87             625,000.00             735,000.00             725,000.00             

4 Seasonal Affiliate 18,590.00               

5 Golden Shevet Donations 10,000.00               

6 Above & Beyond 244,641.62             245,000.00             245,000.00             245,000.00             

7 Prior Year Carry Over 66,180.00               

8 Major Fundraising Income 104,684.60             100,000.00             110,000.00             240,000.00             

9 Torah Project

10 Fundraising -Various Projects 2,762.00                 3,000.00                 3,000.00                 3,000.00                 

11 Memorial Booklets Income 15,900.00               16,000.00               16,000.00               16,000.00               

12 General Fund Donations-Tributes 38,396.55               30,000.00               30,000.00               30,000.00               

13 Member Income 16,928.00               19,500.00               13,930.00               20,600.00               

14 Holiday & Miscellaneous Income 29,451.00               22,000.00               17,500.00               14,000.00               

15 Rental/Bldg Grounds Inc 38,391.50               40,000.00               40,000.00               40,000.00               

16 Preschool Income 917,594.79             887,300.00             912,300.00             953,300.00             

17 Religious School Income 122,162.57             121,300.00             119,200.00             118,300.00             

18 Adult Education/Melton Income 3,826.00                 2,700.00                 3,278.00                 3,000.00                 

19 Youth Group Income -                          1,000.00                 1,000.00                 1,000.00                 

20 Investment Income 1,640.75                 58,751.00               -                          -                          

21
22 Total Revenues 2,181,512.25          2,171,551.00          2,246,208.00          2,475,380.00          

23

24 Expenditures

25 Clergy Dept.

26 Clergy Staff Expenses 371,891.84             373,150.00             381,400.00             400,940.00             

27 Music Program Expense 11,484.10               11,000.00               11,000.00               13,000.00               

28 Misc. Clergy Dept. Expenses 1,362.97                 4,000.00                 1,944.00                 1,000.00                 

29

30 Total Clergy Department 384,738.91             388,150.00             394,344.00             414,940.00             

31

32 Administration  Dept.

33 Payroll Staff Expenses 319,627.08             319,757.00             278,897.00             366,076.00             

34 Marketing and Member Communications 66,528.04               60,500.00               63,500.00               76,300.00               

35 Business, Corp. Expenses 112,401.56             109,200.00             124,581.00             127,790.00             

36

37 Total Administration & Business Expenses 498,556.68             489,457.00             466,978.00             570,166.00             

38

39 Member Services & Member Programs Dept.
40 Member Services & Member Programs Dept.

41 Holiday & Miscellaneous  Expense 24,843.53               22,600.00               23,218.00               25,600.00               

42 Member Programs Expenses 20,485.81               22,850.00               24,600.00               34,600.00               

43

44 Total Member Services & Program Expenses 45,329.34               45,450.00               47,818.00               60,200.00               

45

FY 2017/2018

Temple Shalom of Naples
Proposed 2018/2019 Consolidated Budget

As Approved by the Board of Trustees, March 27, 2018

3/30/2018 10:42 AM Page 1
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FY 2016/2017 FY 2018/2019

 Actual 
FY ending 6/30/17 Approved Budget

 Revised 
FY ending 6/30/2018 

 Proposed Approved 
Budget 

starting 7/1/18 
for FY 2018/19 

FY 2017/2018

Temple Shalom of Naples
Proposed 2018/2019 Consolidated Budget

As Approved by the Board of Trustees, March 27, 2018

46 Building, Maint and Repair Dept.

47 Payroll Staff Expenses 119,212.55             125,934.00             125,934.00             129,712.00             

48 Repairs and Maintenance 93,208.04               75,960.00               75,200.00               77,260.00               

49 Utilities 29,591.37               29,600.00               30,300.00               30,300.00               
50

51 Total Building and Grounds Dept. 242,011.96             231,494.00             231,434.00             237,272.00             
52
53 Preschool Dept.
54 Payroll Staff Expenses 499,775.77             562,446.00             595,041.00             625,600.00             
55 Camp Expense 33,400.99               44,000.00               43,000.00               45,000.00               
56 Business & Professional Expense 105,929.64             113,400.00             112,400.00             115,400.00             
57

58 Total Preschool Dept 639,106.40             719,846.00             750,441.00             786,000.00             
59
60 Religious School Dept.
61 Payroll Staff Expenses 153,857.89             169,649.00             154,972.00             174,837.00             
62 Business & Professional Expense 28,266.63               22,000.00               20,450.00               22,000.00               
63
64 Total Religious School Dept. 182,124.52             191,649.00             175,422.00             196,837.00             
65
67 Adult Ed/Melton Dept
68 Payroll Staff Expenses -                          19,405.00               19,405.00               19,965.00               
69 Adult Ed/Melton Expense 6,551.11                 5,000.00                 5,000.00                 7,500.00                 
70
71 Total Adult Ed/Melton Expense 6,551.11                 24,405.00               24,405.00               27,465.00               
72
73 Youth Group Dept.
74 Youth Group Expenses 9,500.00                 10,500.00               10,500.00               10,500.00               
75
76 Total Youth Group 9,500.00                 10,500.00               10,500.00               10,500.00               
77
78 Fundraising Costs
79 Major Fundraising Expenses 21,998.85               25,000.00               30,000.00               90,000.00               
80 Fundraising - Various Projects 4,235.54                 5,100.00                 5,610.00                 40,700.00               
81 General Fund/Donations Exp 394.00                    500.00                    500.00                    1,300.00                 
82
83 Total Fundraising Expenses 26,628.39               30,600.00               36,110.00               132,000.00             
84
85
86 Annual Funding Maintenance Reserve -                          40,000.00               40,000.00               40,000.00               
87

88
89 Total Expenditures 2,034,547.31          2,171,551.00          2,177,452.00          2,475,380.00          
90
91 Net-Gain/(Loss) 146,964.94             -                          68,756.00               -                          

Assumptions:
1.     Pledges have been strong, and we anticipate that trend will continue
2.     Fundraiser will be a significant revenue generator with a gala at Gray Oaks honoring one of our own
3.     Above and Beyond will continue to have a major impact on our revenue as many members are increasing their pledges
        and spilling over into the Above and Beyond fund
 4. Preschool is maxed out and will be maintaining a waiting list

3/30/2018 10:42 AM Page 2
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TREASURER’S REPORT
SUBMITTED BY: HARRIET LICKHALTER, CPA, TREASURER

NEIL SHNIDER, CPA, FINANCIAL SECRETARY

As Treasurer, I am happy to report that Temple Shalom is financially sound.  We have completed three years of 
good fiscal management and are expecting that this year will make it four in a row.  Our net surplus for this year 
is expected to be close to $70,000. This should position us well for next year as we have additional surpluses from 
the previous three years.  The pledge system, implemented this fiscal year, has been overwhelmingly embraced 
and both membership and contributions have risen.  We anticipate this to continue next year.

The Board is responsible for the fiscal management of your Temple and we believe it is important for you to have 
confidence that we are managing the finances in a proper way.  Therefore, we will be contracting with our CPA 
firm on a regular basis to review our records.

INVESTMENT COMMITTEE REPORT
SUBMITTED BY: NEIL SHNIDER, CPA,  FINANCIAL SECRETARY AND

                             MICHAEL FELDMAN, CFP®, INVESTMENT COMMITTEE CHAIR

The Temple Shalom Investment Committee, chaired by Michael Feldman for the past nine years, meets 
on a periodic basis to evaluate the investment funds, and determine if changes should be made, excluding 
investments with the Community Foundation.  This Committee consists of Neil Shnider, Financial Secretary; 
Harriett Lickhalter, Treasurer; David Silberg, Board Trustee; and Michael Feldman, Board Trustee and Chair of 
the Investment Committee.

Held at Fidelity, the funds are invested in a combination of low-fee stock index funds and low-fee bond funds 
that have been selected by this Committee.  Excluding amounts invested with the Community Foundation, 
Temple Shalom’s investment accounts from January 1, 2016 through February 28, 2018 have grown from 
$559,691 to $901,472.
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L’SHALOM PLEDGE SYSTEM REPORT
SUBMITTED BY: DEBRA ANTZIS, 1st VICE PRESIDENT

In January of 2017, Temple Shalom announced the shift to L’Shalom, the pledge system which has replaced the 
annual commitment dues structure which we had in place previously.  The new pledge system was designed 
specifically so that the Temple’s monetary support structure would reflect our One Family values of engagement 
and inclusion.  

With L’Shalom, we asked each household to pledge an annual financial commitment to the Temple.  As a guide, 
we provided a figure we call the “sustaining amount,” based upon our budgetary needs.  The sustaining amount 
is calculated by taking the total of Temple’s anticipated expenses for the fiscal year, deducting the amount of 
all anticipated income to be raised aside from L’Shalom (for example, through Above & Beyond and other 
fundraising initiatives) and then dividing that number by the approximate number of adult members of Temple 
Shalom.

We asked all members to pledge the sustaining amount if they were able to do so, acknowledging that some 
would pledge more, and some less.  All were asked to simply pledge as they were able.  By asking members to 
determine their own pledges, we hoped to remove barriers to membership and participation.

We think that L’Shalom has, to date, been a great success!  Temple Shalom has become an even more welcoming 
place, and many who had previously shied away from joining us have become members in the last year.  Since 
July 1, 2017, L’Shalom’s inception date, our total member household has increased by over 100!

L’Shalom has, in this first year, been a fiscal success as well.  Through members’ voluntary pledges, Temple 
Shalom has indeed raised the amount needed to cover what was previously collected through the annual 
commitment.  We are so grateful for your support, and we look to the future with cautious optimism that the 
L’Shalom model will continue to provide the fiscal security Temple Shalom needs.
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FUNDRAISING STEERING COMMITTEE REPORT
SUBMITTED BY: NEIL HEUER, COMMITTEE CHAIR

Our 2017-2018 fiscal year has been a success! The members and sponsors have pitched in to help us meet our 
fundraising goals.  Each year the Temple has three methods to raising the money to reach our budgetary needs.  
They are: Pledges, Above & Beyond, and our annual fundraiser.

We initiated the pledge system for the first time this past year.  While pledges (and previously dues) still do not 
cover all of our costs, we fill that gap by conducting two campaigns to raise the funds needed.  

The first, which begins in the summer, is Above & Beyond.  I was honored to be the co-chair with our President 
Debbie Zvibleman.  With the assistance of the Board and the professional staff at Temple, the end of year match 
initiated by several generous families, and the ultimate generosity of the members, this campaign was a success.  
We met the budgetary goal of $245,000.

The second campaign and event was We Are One.  Chairperson Ida Margolis, with the help of her co-chairs 
Linda Simon and Bobbie Katz, made this event a great success.  The Temple community is extremely grateful for 
their efforts and their extremely diligent and supportive committee! Not only did it meet our budgetary goal, 
raising $75,000, but the membership and community found the event deeply moving.  We honored Phil Beuth 
and this included children from the Guadalupe Center.  

Next year we will continue to utilize these three campaigns to meet our budgetary needs.  Susan and Nat Ritter, 
along with Lori and Ed Cohen, will be chairing the Above & Beyond Campaign.  The annual fundraising event 
will be a gala co-chaired by Arlene and Don Shapiro, Harriet and Merlin Lickhalter and Daryl and David 
Sissman.  We are looking forward to continued success in these campaigns.

We thank the membership, staff and the volunteers that helped support the Temple.  We know that your time 
and financial assistance are valuable and help make Temple a better place for all of us.
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EDUCATION DEPARTMENT REPORT
SUBMITTED BY: DR. ANNA SALOMON, RJE, DIRECTOR OF CONGREGATIONAL EDUCATION

RELIGIOUS & HEBREW SCHOOL
This year has continued to bring changes in the Religious & Hebrew School as we work to create the most 
engaging, dynamic program for our families. In Hebrew School, we once again offered families the choice 
between Sunday and Wednesday Hebrew classes. We have introduced a new Hebrew curriculum for 4th & 5th 
grades, geared towards helping students develop a fluency with Hebrew prayers, understanding the content and 
translation of each prayer, and exploring different melodies for the prayers. 

Six students in 9th-12th grades participated in the L’Taken/RAC trip with Rabbi Miller in January. This incredible 
experience brings thousands of teens from across the country together to explore social justice and lobbying in 
Washington DC. The trip culminates with meetings on Capitol Hill with local representatives. 

For Yom HaShoah, our 6th grade students had the opportunity to meet and hear testimony from six local 
Holocaust survivors. Bearing witness to the living history shared, our students wrote essays on the lives of the 
survivors and participated in our community Yom HaShoah commemoration.  

Seventh graders began a project on Jewish genealogy with guest speaker Arthur Sissman.
From exploring questions about God and the way we interact with the world around us to holiday celebrations 
and rituals, our students participated in a wide variety of learning experiences designed to help them explore, 
understand, and connect with their Judaism. 

ADULT EDUCATION
In our Florence Melton School of Adult Jewish Learning we launched a second cohort for the Core curriculum. 
Operating as a three year course, with 15 weeks per year, we now have year one and year two groups. Next year 
will mark our first graduation for the Core curriculum. 

This year’s Scholar in Residence, Dr. Richard Elliot Friedman, presented an incredible three part series covering a 
variety of topics including his new book on The Exodus. 

Other guest speakers including Rabbi David Jaffe, Beth Kissileff, Ellaine Rosen and Paula Brody, among others, 
provided opportunities for engagement on a variety of topics. Sunday School for Adults, Adult B’nai Mitzvah, 
and Torah Talk were a few of the other highlights for the year.

Our Adult Education department was very busy this year and we are looking forward to another great year 
coming up.
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PRESCHOOL REPORT
SUBMITTED BY: SEYLA COHEN, PRESCHOOL DIRECTOR

This year is the 28th year of Temple Shalom Preschool. We currently have 172 children registered in our 
preschool. Temple Shalom Preschool has been acknowledged by local educators, prestigious publishers and 
parents as a top rated preschool in the Naples area.
 
Enrichment opportunities in science, music, technology, STEAM, movement, art and storytelling are provided 
to children in the two, three and four year old classes. We are offering Spanish classes on Wednesdays from 
2:00-3:00. Special activities such as science days, story hour in the Storyland, Safety Day, Super Family Shabbat, 
Mitzvah Day, Thanksgiving Feast, Chanukah Sing-Along, Purim Carnival, Art Show, Passover Seder, provide 
opportunities for family participation.  Parent and community involvement is encouraged and parents volunteer 
for a variety of activities.
September 10, 2017 is a date that will not be forgotten or all of us affected by the devastation of Hurricane Irma.  
The hurricane ripped our playground sunshade to shreds leaving our children without any shelter from the hot 
Florida sun.  With the help of generous donations from preschool parents, Men’s Club and the Temple Shalom 
congregation we are in the process of replacing our sunshade to keep our children safe from the hot sun. 
With the programming grant awarded from The Jewish Federation of Greater Naples, we hosted a community- 
wide Purim Carnival. This event was open to all children of the community. It was very nice to have our 
preschool families, along with Jewish and non-Jewish families from the community, to enjoy and celebrate Purim 
together. 

Professional training opportunities are provided for the staff by colleagues and invited professionals. Some of the 
training classes were; Staff Communications by Seyla Cohen , A.L.I.C.E Active shooter training by Seyla Cohen 
and Officer Terri Targia, Understanding the ECE Rating Scale by CCEI. Teachers and the Director work closely 
together, sharing ideas and strategies that support the education of young children.

Director Seyla Cohen had the opportunity to attend a 2 day training program called A.L.I.C.E. and became an 
active shooter training instructor. She is preparing preschool staff for how to act in case of an intruder.

Parents and children participate in fundraising activities that support enrichment opportunities. School t-shirts, 
school pictures, holiday workshops and the parent directory are some of our fundraisers. On May 3, 2018, 
we are having our annual TSP Art Show. We are so proud that this event made $28,000.00 last year. This year, 
with monies raised from the Art Show, we will be able to enrich our school and playground and offer partial 
assistance to families seeking financial assistance. We are anticipating a huge success this year also.

Temple Shalom Preschool continuously participates in mitzvah projects. We helped St. Jude Children’s Hospital, 
Humane Society, Abused Women’s Shelter, Hurricanes Harvey and Irma victims, homeless children of Collier 
County, children going through chemotherapy and many more.

We are currently offering 7 weeks of summer camp in June and July. Camp Shalom is for children 2-4 and Camp 
Einstein is an academic summer camp program for children between 5-8 years old. Summer camp hours and 
days are very flexible, this make it easy for families to sign up their children. We get a lot of children from other 
schools. They fall in love with TSP and end up signing up for the school year.
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SISTERHOOD REPORT
SUBMITTED BY: CAROL FLEGEL, SISTERHOOD PRESIDENT

This has been an exceptional year for the Sisterhood.  We have hosted a record number of events, spearheaded by 
the tremendous efforts of Barbara Druckman, Programming V.P.  In addition to our monthly luncheons, we’ve 
had several off-site events, including a tour and lunch at the Holocaust Museum and Shangri-La Springs and an 
evening at Paula Brody’s Inspirations Studio. The joint Men’s Club/Sisterhood luncheon had record attendance. 

Lynn Prosten, Membership V.P., coordinated several new member get-togethers.  The Sisterhood membership 
continues to grow.  

The “Gem at the Jaffes” fundraiser was a huge success, thanks to Fundraising V.P. Debbe Schertzer, Fern Jaffe and 
their committee.  The upcoming “Count Your Blessings” fundraiser, chaired by Fran Nossen, is anticipated to 
continue this success.

The monthly Book Bag, chaired by Helen Weinfeld, continues to draw many passionate readers and exceptional 
facilitators.  

The dedicated Oneg committee goes above and beyond, providing the Temple with caterer-level delectables 
on Friday nights.  This committee has also stepped up for other events like the Jewish Book Festival which the 
Sisterhood proudly sponsored this year.

Our Judaica Shop committee runs the most successful Judaica Shop in Southwest Florida.  This committed staff 
runs the store, which provides a critical financial component to our budget.  

Becky Corracchia was honored with the Volunteer of the Year award at the upcoming luncheon.  At Sisterhood 
Shabbat, we honored Bobbie Katz with the Woman of Valor award.

The Sisterhood generously funds many Temple needs including a $15,000/yr. contribution to the Religious 
School, $1,500/annually for the RAC trip, and this year we provided $5,000 towards Irma recovery efforts.

Our outstanding Sisterhood Board has paved the way for one of our most successful years in memory. 
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MEN’S CLUB REPORT
SUBMITTED BY: ED COHEN, MEN’S CLUB PRESIDENT

As our fiscal year draws to a close, we have had a very successful year. We have achieved many goals toward our 
mission: promoting friendship and charitable giving for our Temple and community. 

Here are just some of our accomplishments this year:

Major Fundraiser – Dinner Theatre: Net profit raised  $7,200.00

Total Membership – 193 (Including 48 Mitzvah (higher level) members

Honored by Temple Shalom as Members of the Heritage Society

•	 Established an annual scholarship grant for 1-2 deserving and qualified
 Temple Shalom High School Seniors

•	 Replacement of storm damaged utility shed    $1,800.00                                                                   
•	 Contributed towards replacement of Pre-school playground                                                                                 

sunshade        $3,200.00
•	 Supported local Holocaust Museum, Jewish Family                                                                                           

and Community Services, Jewish Federation of Greater Naples  $3,000.00

•	 Funded student trip to Washington, DC     $1,000.00

•	 Major supporter for Mitzvah Day “Kids Against Hunger”    $1,000.00

•	 Jewish War Veterans of Collier County       $500.00 

•	 Provided gowns and Bibles for Confirmation Class

•	 Breakfast provided to all Mitzvah Day volunteer participants

•	 Gifted Kiddush cups to each Bar and Bat Mitzvah student

We eagerly look forward to upcoming events. Some of which are highlighted below: 

•	 Supporting Mitzvah Day 2019 Kids Against Hunger.
•	 Annual Dinner Theatre at the Broadway Palms Dinner Theatre (Guys and Dolls)
•	 Joint Men’s Club/Sisterhood Luncheon
•	 Annual paid-up membership Deli Night
•	 Annual golf outing
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BUILDING & GROUNDS COMMITTEE REPORT
SUBMITTED BY: MICHAEL DIAMOND, COMMITTEE CHAIR

This past year presented many challenges for the Building & Grounds Committee at Temple Shalom largely due 
to the effects of Hurricane Irma.  The storm caused extensive damage to the trees on the property.  Fortunately 
we were assisted by some good Samaritan groups in the area before addressing the rest of the clean-up ourselves.  

The Temple lost a shed during that storm that was in the process of being assembled.  The Temple Shalom Men’s 
Club graciously donated money to re-build the storage shed and it is now in use.  The roof sustained several leaks 
from debris penetrating it but they were patched and permanent repairs are now completed.  As many know, 
our Temple was used as a shelter during the storm – for which we were recognized by the local media and the 
Governor himself; however, following the storm there was quite a bit of interior cleaning necessitated by this use 
It was addressed and the facility restored quickly.  

Much of the other work done this year was in the planning stages.  The Temple will be undergoing some 
renovations to the Religious School entrance enabling us to use the same secure entrance for both Temple 
Shalom Preschool and the Religious School.  This recommendation was made by several security consultants.  

In addition, the playground shade was blown away by Irma.  As a result, we have scheduled a replacement shade 
for later this month subject to permitting and utility issues.  
Finally, the Temple Tribute Garden saw the first engraved pavers installed this year.  It has been well received by the 
congregation both for its use to commemorate loved ones as well as a garden for use as a peaceful retreat.

Ed Alexander will be taking over for me as Building & Grounds Chair.  Ed is an architect from Kansas City and 
brings a wealth of knowledge to the Temple.  I feel confident that the Temple is in excellent hands, and I will be 
glad to assist Ed in whatever help he may need.  

The past four years have been very rewarding for me to have the privilege of assisting the Temple in matters related 
to building and grounds.  My proudest achievement was seeing the transformation of the Tribute Garden.  A place 
my family and I will look at with pride every time we visit.  I want to personally thank Victor Lucas for his efforts 
on my behalf.  The Temple is extremely fortunate to have such a dedicated and skilled employee.  I wish Victor and 
his entire staff the very best.
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MARKETING COMMITTEE REPORT
SUBMITTED BY: JEANETTE FISCHER, DIRECTOR OF COMMUNICATIONS

The Marketing Committee continues to develop marketing materials for Temple Shalom to ensure a consistent 
look and feel for all advertising pieces. Over the past year we have reviewed existing marketing for effectiveness 
in regard to community response – Are we effectively communicating our message? What can we do better? 

The Committee developed advertising for the L’Shalom program for the broader community. The success of the 
L’Shalom program prompted an update of the collateral pieces being mailed to our congregants.  An updated, 
informative letter and pledge cards for the 2018-2019 fiscal year have been mailed. 

An exciting project has been the redesign of Temple Shalom’s website (launching soon!) The new site will be 
cleaner and easier to navigate.

Recently, the Marketing Committee has begun working on developing a “master brand” for the Temple 
Shalom yearly fundraising celebration. The goal is to create a logo for the event that will be both a constant and 
recognizable symbol as well as being fluid enough to incorporate the theme of each year’s fundraiser. 

Looking ahead, the Marketing Committee will be working with Seyla Cohen, Director of the Preschool and 
Dr. Anna Salomon, Director of Congregational Education, to update the logos for the Preschool and Religious 
School to incorporate the Temple Shalom brand. 

Lastly, the Committee has been formulating a course of action to work with other committees (Membership 
Engagement, Tikkun Olam, etc) to help get their message out and promote relationships within the Temple 
Shalom family and the broader community.
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ENDOWMENT COMMITTEE REPORT
SUBMITTED BY: SUZANNE LOW

The Endowment Committee is pleased and proud to give you our annual update on the continued progress of 
our revitalized endowment and planned giving programs.

•	 Temple Shalom Endowment Funds, established at the Community Foundation of Collier County 
(CFCC) for cost-effective administration and management:

o General endowment plus 7 named funds have been established with a total value of over $425,000 
to date

o Truly Nolen Family Endowment $100,000 bequest is latest major gift and new fund
o Existing funds are being continually augmented by family and other gifts, tributes 

•	 Verified planned gifts with current known values total approximately $1.5 million (partial value only, as 
most donors have not provided estimated values)

•	 Eternal Light Society, established for completed Endowment Gifts of at least $10,000 - 9 member 
individuals or families to date,  recognized in new video display in foyer

•	 Legacy Society established for all who sign non-binding Letter of Intent to make a Planned Gift  - 24 
individuals or families to date 

o Charter Member list was published in the Voice 9/2017; will publish annual list and plan to present 
private certificate to society members at special event 

•	 Committee members pledged 100% participation in current endowment giving

•	 Recognition criteria have been established for endowment, planned giving, cumulative lifetime and other 
major gift categories

•	 Naming opportunities are available of Temple facilities and endowed chairs for major gifts (over $100,000) 

•	 For Now and Forever endowment and planned giving marketing brochure, designed by committee is

o On naplestemple.org website under Donate button 
o Available at various Temple locations

•	 Voice articles prepared monthly by committee members in Endowment Corner, explaining program and 
opportunities for giving; highlighting major donors 

•	 Focus group on endowments and planned giving took place  on Sunday, March 25, 2018 

Your participation in Temple Shalom’s Endowment and Planned Giving programs can be a truly meaningful 
way to express your faith in our future. I would love the opportunity to talk with you about the many choices 
and possibilities. You can reach me at 239-450-8112 or endowmentchair@naplestemple.org  so I can answer any 
questions you may have.
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TIKKUN OLAM COUNCIL REPORT
SUBMITTED BY: KEN GOLDSTEIN & MARSHALL SUTKER

The Tikkun Olam Council (TOC) is the social action committee of Temple Shalom. Our mission is “..to assist in, 
enhance and advance opportunities for members of all ages of Temple Shalom to participate in and fulfill their 
obligations of Tikkun Olam and of promoting social action and social justice.”

This past year has continued the accomplishments begun the year before. We have encouraged members of 
Temple Shalom to become more involved in social action and social justice. In particular, we continued to hold 
forums dealing with important issues that effect us here in Southwest Florida as well as across the county. Our 
goal was to examine these issues from a Jewish perspective.

The first forum was Jewish Values and the Environment, held on November 2. The presenters included Rabbi 
Miller, with speakers from the Audubon of the Western Everglades and the Conservancy of Southwest Florida.  
They stressed the critical importance of protecting and preserving our water, wetlands and wildlife, both as a 
religious obligation as well as to maintain the environment we have the good fortune to be able to enjoy. Temple 
members were encouraged to follow up with letters/and or phone calls to his/her County Commissioners to 
encourage them to support “Conservation Collier,” a program that provides for acquiring properties to protect 
our water, wetlands and wildlife.

In our second forum, Jewish Values and Civility: Learning How to Disagree Without Being Disagreeable, Rabbi 
Miller began by reviewing our Jewish texts dealing with civility. The speakers, from the Anti-Defamation League 
and Jane Schiff, Board Chair of the Jewish Federation of Greater Naples presented their views on the topic of 
civility.  Jane has been involved for many years in a civility training program at the Jewish Council on Public 
Affairs (the JCPA). We were encouraged to LISTEN, LISTEN, LISTEN when in a discussion with someone with 
whom you disagree. You should never think you can change a person’s viewpoint. 
 
The TOC was an active participant in Mitzvah Day. We encouraged our members to volunteer out in the 
community as well as to participate in the activities of the day, such as making 50,000 meals and to leave clothing 
to donate to the Guadalupe Education Center. Several large boxes of children’s clothing were donated to the 
families whose children attend this school. 

Some of the Temple members are volunteering at the Naples Senior Center, the Harry Chapin Food Bank and at 
the Guadalupe Center in Immokalee. We are proud of these people who go out into the community as examples 
of those who are committed to social justice as they perform these acts of Tikkun Olam. We hope more members 
will join them. 
 
Our final big effort of this year has been the letter writing campaign to reduce gun violence. Sample letters were 
posted to our Temple membership to be sent to State legislators, Senators or Representatives. This was made easy 
for all of us to participate by having a sample letter and the names and addresses where it should be mailed. We 
hope many of our members participated in this project.

As we look ahead to the coming year, we need members’ suggestions and ideas, and active participation in our 
social action and social justice pursuits. Please contact Ken Goldstein (kengoldstein@mac.com) or Liz Jaffe 
(jaffeliz@gmail.com) with your thoughts, comments, suggestions and questions.
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WORSHIP COMMITTEE REPORT
SUBMITTED BY: PERRY SWITZEN, WORSHIP COMMITTEE CHAIR 

 

The Worship Committee determined that with the increase in Temple membership, it was necessary to evaluate 
the need for additional “The Torah-A Modern Commentary” books for the sanctuary and the chapel. A count 
was made and 151 books were in the pews. The Committee decided to purchase 150 additional books.  Worship 
Committee Chair, Perry Switzen, presented a grant proposal to a book purchasing foundation, and received a 
grant of $8000.00 for the purchase of the books. The new “The Torah-A Modern Commentary” books are now in 
place in the pews and used by the congregation and Hebrew School students. 

Others issues discussed were the need for an additional wireless microphone for the sanctuary, which was 
purchased and is now in use; Shabbat morning invitation ideas; guests who wish to chant the Torah on a visit to 
the Temple should be checked to see their reading proficiency, so as not to stumble during the Torah reading. 
Planning for the High Holy Days will be coming up shortly.

CARING CONNECTION COMMITTEE REPORT
SUBMITTED BY: BOBBIE KATZ, CHAIR

The Caring Connection Committee has been involved with the congregation for several years. The purpose of 
this committee is to reach out to our Temple Family in times of bereavement, in times of happiness and in times 
of connecting with each other.

Carole Greene sends out notes to the B’nai Mitzvah families and the children wishing them a Mazel Tov.  We also 
send out notes for special occasions such as a milestone birthday, anniversary or a special honor someone in our 
Temple has received.

Sherry Spielman is involved with making sure there re enough people for a shiva minyan and also attending a 
funeral of a congregant. She has a large committee who is available to help out. 

We make personal phone calls to congregants on the Mi Shebeirach list to check in and make sure they are doing 
okay and if they need any help with meals. Nancy Brown and Harriet Lickhalter are in charge of making sure if 
someone needs a meal, we can provide that for them. 

We send out notes to these who have lost either a family member or friend. Judy Picus has been sending the 
notes and the response has been well received.

Phil Freeman has been visiting our members in the hospital and reports this information to the Rabbi and 
Cantor.

The Caring Connection is an important part of our Temple family and our One Family initiative.
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As of this writing we have welcomed over 100 new families to our congregation, bringing our total membership 
to 651. The increase of our membership is due to our L’Shalom dues structure which started in July 2017. It has 
brought to our congregation members who represent families, singles, those who are retired and empty nesters. 

On December 3rd we held our annual Cabaret Night with Jebry and Company. It was a very successful evening 
with a lot of new members attending and others were able to rekindle friendships and schmooze, drink sangria 
and wine and have delicious desserts. We look forward to Jebry returning in December 2018.  

December 15th was a wine and cheese event for new and prospective members who were interested in learning 
more about Temple Shalom. Also invited were members who joined since July. It was a wonderful chance for 
everyone to get to know each other. Other wine and cheese events are planned for the coming 2018-2019 year.

In November we welcomed Ana Maria Tamargo as our new Membership Engagement Coordinator and 
Concierge. She has been a wonderful addition to our Temple family.

On January 19th, we held our pot luck dinner before our New Member Shabbat services. It is always a huge 
success and brings everyone together to share Shabbat.  At services, Rabbi Miller and Cantor Azu blessed all the 
new members and made them feel special. Rabbi and Cantor are doing a blessing during the year for those new 
members who could not attend New Member Shabbat. 

Our Shalom Chaverim are meeting and greeting on Friday nights and we encourage our visitors to wear name 
tags so we can greet them at our Oneg Shabbat. We also ask them to sign in at the welcome information table 
and we follow up with email or phone calls which is greatly appreciated.

Our name badges have been extremely successful and we keep up to date with all our new members. 

I want to thank the members of my committee who have helped during the year:  Jan and Shelly Whitman, Mark 
Malone, Nancy and Jack Wiadro, Karen and Stan Deutsch , Debbie Zvibleman, Susan and Joel Pittelman and 
Tussy and Neil Shnider.

A very special thank you to Jeanette Fischer, Ana Mara Tamargo, Julie Fischer, Randy Butterworth, Maxine 
Gould and Victor Lucas and his staff for helping during the year. Another thank you to Rabbi Miller, Cantor 
Azu, Dr. Anna Salomon, Seyla Cohen and Debbie Zvibleman for their continued support.

MEMBERSHIP COMMITTEE REPORT
SUBMITTED BY: BOBBIE KATZ
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ONE FAMILY INITIATIVE REPORT
SUBMITTED BY: TUSSY SHNIDER &  BOBBIE KATZ,  ONE FAMILY INITIATIVE CO-CHAIRS

In the four years since we began our One Family Initiative, we have developed opportunities for our members 
to connect and engage with each other and with Temple Shalom.  Believing in the value and sacredness 
of relationships, the values of loving kindness, respect, and tikkun olam, we created systems that promote 
relationships and an environment that is conducive to connecting with others.  These systems are tools for 
moving us toward becoming a value-based relational congregation.  

Some of the systems we have developed are:
•	 Name badges and cabinet in our lobby
•	 Additional new member engagement opportunities
•	 Temple Bean – a coffee bar located in our Perman Library, a comfortable space for small group gathering 

and conversation
•	 Tribute Garden with seating – a beautifully renovated green space providing conversation and 

meditation places as well as a fund raising opportunity
•	 Live and archived streaming video of services and events in our sanctuary.
•	 Affinity group for Empty Nesters (more affinity groups to come)
•	 A “hearing loop” in our sanctuary to assist the participation of congregants with hearing impairment.
•	 Shalom Chaverim – a structure for providing greeters for Erev Shabbat services 

The last project on this list, Shalom Chaverim, has been the focus of much of this year’s efforts.  We have a 
growing list of members who have volunteered to participate and who sign up frequently to be greeters for 
Shabbat services outside our front doors, inside our lobby, and in our sanctuary.  This system of greeters has met 
with much acclaim from members and guests who tell us how welcome they feel at Temple Shalom.  

The projects of the One Family Initiative have been generously supported by contributions from Men’s Club, 
Sisterhood, and individual members of the congregation.  We are so very grateful to our supporters and our 
volunteers!
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