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BYLAWS OF CONGREGATION KOL HAVERIM, INC. 
 
 

ARTICLE I – NAME 
 

Section 1.1 – Name 
 
These are the Bylaws of Congregation Kol Haverim, Inc. (“Congregation”). The Congregation is 
located in Glastonbury, Connecticut. 

 
 

ARTICLE II – MISSION AND VISION 
 

Section 2.1 - Our Mission 
 
To be a leader in providing opportunities for meeting the religious, spiritual, educational, and 
social needs of our Jewish community within the context of Reform Judaism. 

 

Section 2.2 - Our Vision 
 
We are a Reform Jewish congregation that embraces all of our members’ diverse backgrounds 
and Jewish traditions. We are committed to welcoming a diversity of family structures. We are 
dedicated to Judaism’s three-fold foundation of worship, study, and acts of loving-kindness, as 
well as to fostering a strong sense of community. 

 
ARTICLE III – AFFILIATION 

 

Section 3.1 - Affiliation 
 
This Congregation shall affiliate itself with the Union for Reform Judaism or its successor 
organization and shall subscribe to and abide by the constitution and bylaws of the Union. 

 
ARTICLE IV - MEMBERSHIP 

 

Section 4.1 - Eligibility and Admission 
 

(a) The following persons are eligible to become members of the Congregation 
(“Members”): 

 
(i) Any person, of the Jewish faith, eighteen years of age or over, or under 

eighteen years of age and self-supporting. A person of the Jewish faith is 
someone who was (a) born of a Jewish parent or (b) formally converted to 
Judaism; and 
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(ii) The spouse or significant other of a person of the Jewish faith who is a 
Member may also become a Member, provided that the couple holds a 
family membership. 

 
(iii) Each family unit shall be entitled to a maximum of two adult Members. 

Anyone who is a Member may remain a Member regardless of any later 
change in the Member’s household or familial status. 

 
(b) New applications for membership shall be reviewed and approved by an Officer 

assigned for the purpose at least once each month. 
 

(i) When an application is approved, the new Member shall be contacted 
promptly to notify the applicant of the admission. 

 
(ii) At each regular meeting of the Board, the Secretary shall report on each 

new applicant who has been approved or disapproved since the last Board 
meeting. 

 
(c) Membership shall become effective upon approval and receipt of an initial dues 

payment. 
 
Section 4.2 - Membership Classes 

 
The Board may, from time to time, designate different membership classes. 

 
Section 4.3 - Membership Dues 

 
(a) Members shall pay such annual dues, assessments and other fees in an amount and 

manner as shall be determined by the Board. 
 

(b) Any financial obligation involving a given Member may be waived, abated or 
extended at the discretion of the President or the designee of the President who 
may be another Officer or a committee appointed by the President for the purpose. 
No individual, irrespective of membership category, will ever be denied 
membership in the Congregation because of inability to meet dues or other 
financial obligation. 
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Section 4.4 - Privileges of Membership 
 

(a) Each Member shall be entitled to attend all meetings of the Congregation, to vote 
upon all matters before such meeting and to vote for the election of Officers and 
Trustees. 

 
(b) Members shall be entitled to a seat or seats for Rosh Hashanah and Yom Kippur 

in accordance with such rules as the Board of Trustees shall, from time to time, 
adopt. 

 
(c) Except as provided in Subsections 4.4(d) and (e) below, a Member shall be 

entitled to the following rights, privileges and duties: 
 

(i) To worship with the Congregation; 
 

(ii) To become an Officer, Trustee or Chairman of a Committee; and 
 

(iii) To have the Member’s children attend the Religious School and to be, or to 
have the Member’s children be, Bar or Bat Mitzvah, confirmed or 
graduated, in a manner consistent with usual and customary Jewish 
practice and in accordance with such rules as the Board shall, from time to 
time, adopt. 

 
(d) Notwithstanding the provisions of Subsection 4.4(c) above, only one member of a 

family may serve on the Board at any given  time. 
 

(e) Individuals who are not of the Jewish faith and have been admitted to membership 
pursuant to Subsection 4.1 may vote at Congregational meetings and, except as 
provided in Subsection 4.4(f) below, may serve as an Officer, a Trustee, or a 
member or Chair of a Standing Committee. 

 
(f) Notwithstanding the provisions of Subsection 4.4(e) above, Members who are not 

of the Jewish faith may not serve as President, Executive Vice President, or Chair 
of the Ritual Committee. 

 
(g) A Member shall be deemed to be in good standing provided such Member is 

paying periodically and is not in arrears in his or her payments by more than 90 
days. 
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Section 4.5 - Resignation 
 
Members may resign their membership by notice in writing to the Congregation. A Member's 
resignation shall take effect at the time the notice is received by the Congregation. The 
resignation of any Member shall not relieve the Member from the payment of any financial 
obligation due the Congregation at the time of resignation. 

 
Section 4.6 - Expulsion 

 
(a) A Member may be expelled from membership at a regular or special meeting of 

the Board by a two-thirds vote, for failure to meet any financial obligation to the 
Congregation within six months after such obligation became due and payable, or 
for conduct which brings discredit upon the Congregation. The Member shall be 
given not less than seven days advance written notice of the date, place and time 
of the meeting as well as the reason for the proposed action. The Member shall 
have the right to appear and speak at such meeting. 

 
(b) A Member who is expelled pursuant to Subsection 4.6(a) may appeal the decision 

of the Board by giving notice of the appeal to the President within five days after 
the Member has received notice of the decision of the Board. Upon receiving 
notice of the appeal, the President shall call a Special Meeting of the 
Congregation to discuss and decide the issue. The President shall call such Special 
Meeting of the Congregation within 21 days thereafter. A two-thirds vote of the 
Members voting at such meeting shall be required to reverse the decision of the 
Board. 

 
(c) The expulsion of a Member shall not relieve such Member from the payment of 

any financial obligation due the Congregation at the time of such action. 
 
Section 4.7 - Honorary Members 

 
Members of the Congregation of long standing may be awarded Honorary Life Membership with 
all membership privileges at the recommendation of the Membership Committee and approval by 
the Board. 
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ARTICLE V - OFFICERS AND TRUSTEES 
 
Section 5.1 - Officers 

 
(a) Primary Officers. The Primary Officers of this Congregation shall consist of a 

President, an Executive Vice President, a Vice President for Education, a Vice 
President for Congregational Relations, a Secretary, a Treasurer, and the 
Immediate Past President. All of the Primary Officers except the Immediate Past 
President are to be elected for a term of two years at the Annual Meeting of the 
Congregation held in each even numbered year. The term of office shall 
commence on July 1. No person shall serve in the same office for more than two 
consecutive full terms, unless no other eligible Member desires to hold the 
particular office. 

 
(b) Additional Officers. The Board may, from time to time, appoint one or more 

Assistant Vice Presidents, Assistant Secretaries, and Assistant Treasurers who 
shall have such duties as are assigned to them in the resolution by which they are 
appointed. Officers appointed under this Subsection 5.1(b) shall not, by virtue of 
their office, be members of the Board and shall serve at the pleasure of the Board. 

 
Section 5.2 - President 

 
The President shall preside at all meetings of the Congregation and the Board.  The President 
shall appoint the chairs of all committees (of which the President is to be an ex-officio member); 
call meetings; and perform all other duties incidental to the office. The President shall have such 
other powers and duties as are assigned in these Bylaws or by vote of the Board, including in any 
Governance Guidelines adopted by the Board. Further, the President shall submit a written report 
on the status of the affairs of the Congregation at the regularly scheduled Annual Meeting. 

 
Section 5.3 - Executive Vice President 

 
The Executive Vice President shall assist the President in carrying out the President’s 

duties and to relieve the President of duties related to day-to-day synagogue operations. The 
Executive Vice President shall have such other powers and duties as are assigned in these Bylaws 
or by vote of the Board, including in any Governance Guidelines adopted by the Board. 

 
If the President is absent from any meeting or synagogue function, the Executive Vice 

President shall act in place of the President. If the Executive Vice President is unable to do so, 
the Secretary shall act in place of the President. 
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Section 5.4 - Vice President for Education 
 

The Vice President for Education shall oversee the educational activities of the 
Congregation, including, but not limited to, the Religious School and Life-Long Learning. The 
Vice President for Education shall have such other powers and duties as are assigned in these 
Bylaws or by vote of the Board, including in any Governance Guidelines adopted by the Board. 

 
Section 5.5 - Vice President for Congregational Relations 

 
The Vice President for Congregational Relations shall oversee the relationship of the 

Congregation with its Members including, but not limited to membership services, outreach, and 
social action. The Vice President for Congregational Relations shall have such other powers and 
duties as are assigned in these Bylaws, or by vote of the Board, including in any Governance 
Guidelines adopted by the Board. 

 
Section 5.6 - Secretary 

 
The Secretary shall have custody of all non-financial books and records of the Congregation and 
the Board, except as otherwise provided. The Secretary shall keep or cause to be kept a true 
record of the proceedings of all meetings of the Congregation and the Board. The Secretary shall 
issue or cause to be issued all notices for meetings of the Congregation and the Board, as well as 
such other correspondence as may be necessary. The Secretary shall ensure that a complete, 
accurate, listing of all Members is maintained, including current postal mailing addresses, email 
addresses if available, and telephone numbers. The Secretary shall have such other powers and 
duties as are assigned in these Bylaws, or by vote of the Board, including in any Governance 
Guidelines adopted by the Board. 

 
Section 5.7 - Treasurer 

 
The Treasurer shall be the chief fiscal officer of the Congregation and a member of the Finance 
Committee.  The Treasurer shall be custodian of all financial records and all monies and 
securities of the Congregation. The Treasurer or designee shall deposit all such monies in the 
name of the Congregation in such financial institutions as the Board may from time to time 
designate. All disbursements shall be made in accordance with such rules and regulations as may 
be prescribed by the Treasurer and Board. The Treasurer shall keep, or cause to be kept in 
suitable form, detailed accounts of the Congregation, and such accounts and their supporting 
vouchers or checks shall be at all times open for inspection, examination, or audit by the Board 
and such committees as shall be relevant to the duties and functions of the Treasurer. The 
Treasurer shall be responsible for maintaining a complete financial record of each Member, and 
for the collection of all monies owed the Congregation. The Treasurer shall report on the
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condition of the finances of the Congregation at such times as the Board may direct. The 
Treasurer shall have such other powers and duties as are assigned in these Bylaws, or by vote of 
the Board, including in any Governance Guidelines adopted by the Board. 

 
Section 5.8 - Immediate Past President 

 
The Immediate Past President shall serve as an advisor to the Officers and the Board, providing 
insight and sharing experience. The Immediate Past President shall have such other powers and 
duties as are assigned in these Bylaws, or by vote of the Board, including in any Governance 
Guidelines adopted by the Board. 

 
Section 5.9 - Trustees 

 
(a) The Congregation shall have six Trustees, serving staggered three-year terms. 

Two Trustees shall be elected for a term of three years at each Annual Meeting of 
the Congregation. The term of office shall commence on July 1. 

 
(b) The Trustees shall be members of the Board and shall have such other duties as 

are set out in these Bylaws or by vote of the Board, including in any Governance 
Guidelines adopted by the Board. 

 
Section 5.10 - Limitations on the Terms of Trustees 

 
In order to encourage infusion of new members of the Board to serve the Congregation: 

 
(a) A person who has been elected as a Trustee, and who has served a full three-year 

term, may not be elected again as Trustee until one year after the end of such three 
year term. 

 
(b) The provisions of Subsection 5.10(a) above shall not apply to the election of 

Primary Officers or to the election of someone who served as a Primary Officer in 
the preceding year. 

 
Section 5.11 - Removal of Trustees and Officers 

 
(a) The Members present in person or by proxy at a meeting at which a quorum of 

Members is present, may remove any Trustee or Officer, with or without cause, if 
the number of votes cast in favor of removal exceeds twice the number of votes 
cast in opposition to removal. 
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(b) The Members may not consider whether to remove a Trustee or Officer at a 
meeting of the Members unless that subject was listed in the notice of the 
meeting. 

 
(c) At any meeting at which there is to be a vote to remove a Trustee or Officer, the 

Trustee or Officer being considered for removal shall have a reasonable 
opportunity to speak before the vote is taken. 

 
Section 5.12 - Vacancies 

 
(a) In the event of a vacancy among the Trustees, or in any of the Primary Officers 

listed in Subsection 5.1(a), except the President and the Immediate Past President: 
 

(i) If the vacancy was not created by the removal of a Trustee or Officer by 
the Members, the vacancy may be filled until the next Annual Meeting by 
vote of a majority of the Board at a meeting held for that purpose at any 
time after the occurrence of the vacancy. If the term of such Trustee or 
Officer does not expire as of the next Annual Meeting, the vacancy for the 
remainder of the term shall be filled by vote of the Members. 

 
(ii) If the vacancy was created by the removal of a Trustee or Officer by the 

Members, then the vacancy may be filled for the balance of the term, only 
by vote of the Members. Such vote may be taken at the meeting at which 
the Trustee or Officer is removed, or at a special meeting of the Members 
following the creation of the vacancy. 

 
(b) In the event of a vacancy among the Additional Officers listed in Subsection 

5.1(b), the vacancy may be filled by vote of a majority of the Board at a meeting 
held for that purpose at any time after the occurrence of the vacancy. 

 
(c) In the event of a vacancy in  the office of Immediate Past President, the office 

shall not be filled. 
 

(d) If the President is unable to serve, resigns, or is removed by the Board, the 
Executive Vice President shall serve the remainder of the President’s term. 
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ARTICLE VI - BOARD AND EXECUTIVE COMMITTEE 
 
Section 6.1 - The Board 

 
(a) The Board of the Congregation shall consist of the following, all of whom shall be 

voting members: 
 

(i) The Primary Officers; 
 

(ii) The Immediate Past President; 
 

(iii) The Trustees; and 
 

(iv) One representative designated by the Sisterhood and one representative 
designated by the Brotherhood. 

 
(b) The Rabbi, the Religious School Principal, and the Cantorial Soloist/Director of 

Music shall attend Board Meetings at the invitation of the Board and participate 
as non-voting members. 

 
Section 6.2 - Responsibilities of the Board 

 
The Board shall be responsible for the general management of the affairs, funds, records, and 
property of the Congregation. Except as otherwise provided in these Bylaws or in the Certificate 
of Incorporation, it shall act on all matters of policy, perform such other duties as the Members of 
the Congregation in regular or special meeting may prescribe, and generally shall have all of the 
powers and duties of the board of a Reform Jewish Congregation organized under the Nonstock 
Corporation Act of the State of Connecticut. The Board hall take no action which is inconsistent 
with the purpose of the Congregation, as described in the Certificate of Incorporation. 

 
Section 6.3 - Conduct of the Members of the Board 

 
The members of the Board, as the chosen lay leaders of the Congregation, are expected to 
individually and collectively set an example for the membership by frequent attendance at 
worship services and by active participation in the other activities of the Congregation. In order 
to be a member of the Board, the individual must be a Member in good standing in the 
Congregation. 

 
Members of the Board serve as role models to the community and abide by the "Congregation 
Kol Haverim Ethical Guidelines for Lay Leaders." 
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Section 6.4 - The Executive Committee 
 

(a) The Executive Committee shall consist of the Primary Officers. 
 

(b) The Executive Committee shall function as the key management instrument of the 
Congregation in the absence of an executive director. The Executive Committee 
shall be responsible for: 

 
(i) Overseeing the day-to-day administration, program delivery, fundraising, 

marketing, and community outreach activities of the Congregation through 
its committees, professional staff and volunteers; and 

 
(ii) Communicating with the Board and providing, in a timely and accurate 

manner, information necessary for the Board to function effectively and to 
make informed decisions 

 
(c) The Executive Committee shall meet when convened by the President and may 

advise the President with respect to the overall administration of the 
Congregation. 

 
ARTICLE VII - RABBI 

 
Section 7.1 - Duties of the Rabbi 

 
The Rabbi of the Congregation shall profess and observe the tenets of Judaism. The Rabbi shall 
have complete charge of the pulpit, shall labor for the spiritual welfare of the Congregation, and 
shall perform such rabbinical duties as are usual and customary, and as may be required from 
time to time by the Board or the Congregation. The Rabbi is an ex officio (non-voting) member 
of the Board and the Executive Committee, invited to participate in all discussions, however, the 
Rabbi will not participate in those sessions concerning rabbinic and other contracts or sensitive 
issues that should be confined only to deliberations among the lay leadership. The Rabbi shall 
have general supervision of the Cantorial Soloist/Music Director, Religious School Principal, and 
educational activities of the Congregation, including, together with the Religious Education 
Committee, the Religious School. The Rabbi shall render a written report of the Rabbi’s Temple 
activities to the Congregation at its Annual Meeting and at such other times as the Rabbi deems 
appropriate or as the Board or the Congregation shall require. 
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Section 7.2 - Appointment and Reappointment of the Rabbi 
 
The Board shall, from time to time, seek input from the Congregation and evaluate the 
performance of the Rabbi in a process that is thorough, and includes discussion of the evaluation 
with the Rabbi. 

 
Not less than 18 months before the expiration of the Rabbi's contract, the President, with the 
approval of the Board, shall appoint an Ad Hoc contract renewal committee to consider the 
renewal of the Rabbi’s contract and make a recommendation to the Board. 

 
After receiving the report of the contract renewal committee, the Board shall vote on the 
reappointment or non-renewal of the Rabbi, upon such terms and conditions as the Board 
considers to be in the best interest of the Congregation. Such recommendation shall be based on 
thorough discussion of review of the Rabbi's performance, congregant input, and the findings of 
the contract renewal committee. The vote on the recommendation may be conducted by secret 
ballot in accordance with such rules as the President or the Board may establish for such purpose. 
A quorum of the Board for the purposes of this recommendation shall be at least two-thirds of 
the members of the Board then in office and the Board’s recommendation to reappoint the Rabbi 
shall require a simple majority of the votes cast at a meeting of the Board where such a quorum is 
present. 

 
If the Board votes not to renew the Rabbi’s contract, the President shall notify the Congregation 
to advise it that a search for a new Rabbi will commence. 

 
When it is determined that the Congregation will need to recruit a Rabbi, the President shall 
appoint an Ad Hoc search committee consisting of not less than six members. The search 
committee shall include both members of the Board and other Members of the Congregation and 
shall, to the extent possible, be representative of the various groups and interests within the 
Congregation. The search committee shall recommend a candidate to the Board. 

 
The Board shall vote whether to recommend the candidate to the Congregation. A vote of two- 
thirds of the members of the Board then in office shall be required for recommendation by the 
board. 

 
When the Board recommends a candidate to the Congregation, the President shall call a meeting 
of the Congregation to approve the appointment of the candidate. Notice of the meeting of the 
shall specify that the Congregation will vote on the appointment of the Rabbi. The vote shall be 
conducted by secret ballot in accordance with such rules as the President or the Board may 
establish for such purpose. The appointment of a Rabbi shall be approved by a majority of those 
voting at the regular or Special Meeting of the Congregation. 
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ARTICLE VIII - STANDING COMMITTEES 
 
Section 8.1 - Standing Committees 

 
(a) The following are the Standing Committees of the Congregation: 

 
(i) Finance Committee; 

 
(ii) Membership Committee; 

 
(iii) Ritual Committee; 

 
(iv) Religious Education Committee; 

 
(v) Development and Fundraising Committee; 

 
(vi) House Committee; 

 
(vii) Social Action Committee; 

 
(viii) Life-Long Learning Committee; 

 
(ix) Governance Committee; and 

 
(x) Communications Committee. 

 
(b) The chairs of the Standing Committees shall be appointed by the President and 

confirmed by the Board at its first meeting following each Annual Meeting. 
 

(c) The chair of each Standing Committee shall appoint the members of such 
committee. After the members are appointed, the chair shall report the 
appointments to the Board for confirmation. 

 
(d) The Board may appoint additional members of Standing Committees, either to fill 

vacancies or to increase the size of a committee, at any time. 
 

(e) All chairs and members of Standing Committees shall be Members of the 
Congregation and shall serve at the pleasure of the Board. 
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Section 8.2 - Finance Committee 
 
It shall be the duty of the Finance Committee to make a detailed estimate of the income and 
operating expenses for the ensuing year, to submit an annual budget for the ensuing year, and to 
supervise the audit of the accounts of the Congregation, all of which shall be submitted to the 
Board for approval no later than its May meeting. At least ten days prior to this budget meeting, 
the members of the Congregation shall be notified of the meeting and invited to attend. Any   
major expenditure not provided for in the annual budget shall be proposed first to this 
Committee, which shall submit same to the Board for its approval. The Finance Committee 
oversees the financial condition of the Congregation. To fulfill its responsibility, this Committee 
continuously monitors revenue and expenditures, manages  Member  billing and collections, 
issues monthly committee level finance reports upon request, annually prepares the budget for 
approval by the Board prior to the annual Congregational meeting, reviews and recommends to 
the Executive Committee or the Board proposals for unbudgeted expenses and funding options, 
investigates and recommends new funding resources as needed for review by the Executive 
Committee or the Board, and participates in the negotiation of any financial instruments the  
Board authorizes the Treasurer to obtain. In conducting its affairs, this Committee manages the 
accounting and bookkeeping functions of the Congregation. 

 
Section 8.3 - Membership Committee 

 
The Membership Committee initiates, conducts and maintains programs (including marketing 
and public relations through various media) designed to recruit, integrate and retain Congregation 
members. In support of its responsibilities, the committee conducts activities, directed both 
internally and externally, to promote the benefits of membership and the value of sustaining a 
Reform Jewish community. It shall secure applications for and recommend new members for the 
Congregation and it shall acquaint new Members with the activities and benefits of the 
Congregation and further to develop a program for their orientation, activation and retention. In 
addition, the committee shall provide conservation efforts for Members contemplating 
resignation, and the debriefing and exit process for Members who ultimately decide to leave. 

 
Section 8.4 - Ritual Committee 

 
In cooperation with the Rabbi, the Ritual Committee considers the rituals and observances of the 
synagogue, formulates and - with the advice and approval of the Rabbi - implements such 
policies and regulations for the congregation's religious services consistent with Jewish Law 
(Halacha) and the precedents and principles of Reform Judaism, continuously evaluates and 
enhances the quality of the religious services, and promotes such practices in the home as will 
enhance the values of Jewish living. The committee will also implement the policies and 
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regulations as established by the Board relating to religious services and rituals and, where 
appropriate, present recommendations to the Board for its ratification. 

 
Section 8.5 - Religious Education Committee 

 
It shall be the duty of the Religious Education Committee (with the cooperation of the Rabbi) to 
function in an advisory capacity to the Religious School Principal to make all regulations 
necessary for the operation of the School, to submit an annual proposed budget to the Board, to 
promote continuing religious education, and to make recommendations to the Board concerning 
staffing and other school requirements. The committee provides guidance regarding school 
policies, administration, curriculum, and programming. It also collaborates with the Religious 
School Principal on principal and teacher qualifications, hiring, and evaluation. In support of its 
activities, the committee provides input to the Religious School Principal on the school calendar, 
parent concerns, communications, and family engagement 

 
Section 8.6 - Development and Fundraising Committee 

 
The Development and Fundraising Committee advises the Board with respect to raising funds for 
the needs of the Congregation. The committee organizes events and activities to supplement the 
dues income of the Congregation to help support synagogue operations, facilities and 
programming. In conducting its affairs, the committee focuses on outreach within and outside of 
the Congregation, so that funds will be raised not only by the generous, unsolicited donations 
made by Members and benefactors, but also by the participation of congregants and components 
of the surrounding community in what the Congregation, as an institution, offers to the 
community at large. 

 
Section 8.7 - House Committee 

 
The House Committee shall have full charge of the real estate, buildings and other property of  
the Congregation and shall have responsibility for supervising the maintenance thereof in proper 
repair and condition. Subject to the approval of the Executive Committee and Board, it shall 
review applications for use of the Congregation's real estate and other property, supervise and 
direct the repair and maintenance of such property and approve all furniture and fixtures donated 
to the Congregation. 

 
Section 8.8 - Social Action Committee 

 
The Social Action Committee embraces the philosophy that Tikkun Olam, healing the world, is 
the responsibility of the entire Jewish community. The Committee creates and seeks out 
worthwhile socially conscious projects for congregants of all ages to engage in to invigorate our 
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Congregation's sense of common purpose. It chooses and implements projects that involve and 
engage members of the Kol Haverim community in looking outward, to improve our world, 
locally and globally, by focusing on such areas as support and advocacy for Israel, social justice, 
environmental protections, and various hands-on socially helpful and charitable activities in our 
local community. The Committee seeks to expand social justice and social action, to make it 
pervasive throughout synagogue life. It provides education and communication about 
contemporary issues, encouraging our congregants to take an active role. The Committee builds 
alliances with local community organizations, provides educational programming related to 
social justice. 

 
Section 8.9 - Life-Long Learning Committee 

 
The Life-Long Learning Committee is responsible for establishing the adult education program, 
founded on a commitment to the mitzvah of life-long learning. Examples of adult learning 
offerings include Sunday Brunch/Lectures, Adult Hebrew Classes, a Book Club, and special 
programs and events, such as panel discussions and interviews from 92Y Live. The committee 
collaborates as appropriate with the Religious School, Sisterhood, and Brotherhood in providing 
programs, as well as with other area synagogues. The Committee also facilitates access by 
congregants to other events and programs offered by the Greater Hartford community. 

 
Section 8.10 - Governance Committee 

 
The Governance Committee is responsible for ongoing review and recommendations regarding 
the Bylaws and this to keep them up to date and ensure compliance with applicable law. The 
committee shall also assume the lead role assessing Board effectiveness by monitoring and 
evaluating Board composition and allocation of responsibilities; Member orientation and 
participation; and Board focus and performance. To that end the committee shall take the lead in 
succession planning by recruiting new Board members and officers, administering the 
nomination process, and conducting leadership development activities. 

 
Section 8.11 - Communications Committee 

 
The Communications Committee is responsible for both internal and external communications. 
Internal communications include but are not limited to: the Voice, weekly email blasts, 
maintaining the website, maintaining social media sites, and any Congregational applications. 
External communications include press releases to local media outlets. 
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ARTICLE IX - AFFILIATED ORGANIZATIONS 
 
Section 9.1 - Affiliated Organizations 

 
The affiliated organizations of the Congregation are Sisterhood, Brotherhood, and Honorable 
Menschen. 

 
Section 9.2 - Sisterhood 

 
The Sisterhood is an auxiliary organization affiliated with Congregation Kol Haverim and open 
to women of the congregation. It is a member of Women of Reform Judaism, the women's 
affiliate of the Union of Reform Judaism. The Sisterhood's purpose is to offer strength and 
support to the congregation at large and to its own membership by sponsoring and helping to 
coordinate holiday celebrations and other events, such as holiday Oneg Shabbats, fundraising 
events, Mah Jongg Nights, gifts for Bar/Bat Mitzvah, Sunday brunches, outreach to congregants 
attending college, the Holiday Shopping Bazaar, and the Judaica Gift Shop. The Sisterhood 
designates one representative on the Board. 

 
Section 9.3 - Brotherhood 

 
The Brotherhood is an auxiliary organization affiliated with Congregation Kol Haverim. Its 
purpose is to organize events that are either oriented around typically male interests or of appeal 
to the entire family, such as the Lag B'Omer Picnic and the Super Bowl party. All adult male 
congregants are considered members of the Brotherhood, and voluntary membership dues help 
support the Brotherhood. The Brotherhood designates one representative on the Board. 

 
Section 9.4 - Honorable Menschen 

 
The Honorable Menschen is an auxiliary organization established as a social group for those 60 
years of age and older. Its purpose is to plan and organize activities of a social nature. However, 
these activities shall be open to all, regardless of age. The group is financially self-supporting. 

 
ARTICLE X - AD HOC COMMITTEES 

 
Section 10.1 - Ad Hoc Committees - Generally 

 
(a) The President and the Board, or either of them, may each appoint Ad Hoc 

Committees for special purposes as may from time to time be deemed necessary. 
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(b) The President and the Board shall appoint Ad Hoc Committees when required to 
do so by these Bylaws. 

 
(c) If the President appoints an Ad Hoc Committee, the duties, responsibilities, 

membership and chair of each Ad Hoc Committee shall be reported to the first 
meeting of the Board held after the committee is appointed and the report shall be 
filed with the minutes of such meeting. 

 
(d) If the Board appoints an Ad Hoc Committee, the duties, responsibilities, 

membership and chair of each Ad Hoc committee shall be included in the 
resolution appointing the committee and filed with the minutes of the meeting at 
which the committee was appointed. 

 
(e) However, no committee shall be appointed for any purpose inconsistent with the 

purpose or prohibitions of the Congregation. 
 

(f) The members and chairs of each of Ad Hoc Committee shall be appointed by the 
President or the Board, as the case may be, and shall serve at the pleasure of the 
President or the Board, as the case may be, until their replacements are appointed. 

 
(g) The reports and recommendations of all committees are to be submitted to the 

Board for approval. No expenditure of funds by any committee may be authorized 
without prior approval of the Board. 

 
Section 10.2 - Nominating Committee 

 
The Nominating Committee shall be a sub-committee of the Governance Committee and shall be 
constituted and have the duties set out in Section 14.1 of these Bylaws. 

 
ARTICLE XI - MEETINGS OF THE CONGREGATION 

 
Section 11.1 - Meetings of the Members of the Congregation 

 
(a) The Annual Meeting of the Congregation shall be held during the month of June 

each year, or, at such other time as may be specified by the Board. At this 
meeting, reports shall be submitted by the President, the Rabbi, and such other 
Officers, committees, groups and individuals as may be requested to do so by the 
Board. Also, at this meeting, Officers and Trustees shall be elected as required by 
these Bylaws, and the Congregation may take up such other business as may 
properly come before it. Every Member of the Congregation shall be notified at 
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least ten days prior to the holding of each Annual Meeting or of any adjourned 
Annual Meeting. 

 
(b) Special Meetings of the Congregation may be called by the President, by a vote of 

two-thirds of the members of the Board then in office, or on written application of 
ten percent of the Members of the Congregation. The call for a special meeting 
shall set forth the purpose of the meeting and every Member of the Congregation 
shall be notified at least ten days prior to the time of such meeting. No business 
shall be transacted at such meeting except that specified in the notice given to the 
Members. 

 
(c) Notice of the Annual Meeting and any Special Meetings shall be given at least ten 

calendar days prior to the date of such meeting. The notice shall be sent to each 
Member by first class mail, or by email to those Members who have furnished the 
Congregation with an email address. The notice shall state the time, date and 
place of the meeting, the agenda of the meeting, and a statement of the general 
nature of any matters to be voted on by the Members. 

 
Section 11.2 - Voting at Meetings of the Congregation 

 
(a) All Member of the Congregation may vote at meetings of the Congregation. 

 
(b) Members who are not present at a meeting may have their vote cast by another 

Member of the Congregation pursuant to a signed proxy, in a form substantially as 
follows: 

 
I, (Name of Member), hereby authorize (name of Member being authorized to 
vote) to vote on my behalf on any matters that may come to a vote at the meeting 
of the members of Congregation Kol Haverim to be held on (Month, Day, Year) 
and any continuation, postponement, or adjournment of such meeting. (Signature 
of Member and date signed) 

 
(c) A majority of the votes cast at a meeting of the Congregation at which a quorum 

is present is the decision of the Congregation for all purposes, except where a 
higher percentage vote is required by these Bylaws or by Connecticut law. 
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Section 11.3 - Order of Business 
 
The order of business at the meetings of the Congregation shall be substantially as follows: 

 
(a) Attendance (or sign-in) 

 
(b) Call to order 

 
(c) Invocation 

 
(d) Reading and Approval of Minutes 

 
(e) Reports of Officers 

 
(f) Reports of Committees 

 
(g) Rabbi's Report 

 
(h) Election of Officers and Trustees (if required and noticed) 

 
(i) Unfinished Business (if noticed) 

 
(j) New Business (if noticed) 

 
(k) Good and Welfare 

 
(l) Adjournment 

 
Section 11.4 - Quorum 

 
Ten percent of the Members present in person or by proxy shall constitute a quorum at all 
meetings of the Congregation. 

 
Section 11.5 - Rules of Procedure 

 
Meetings of the Congregation shall be conducted in accordance with the most recent edition of 
Robert's Rules of Order Newly Revised, unless these Bylaws or Connecticut law provide 
otherwise. 
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ARTICLE XII - MEETINGS OF THE BOARD 
 
Section 12.1 - Meetings of the Board 

 
(a) Regular meetings of the Board shall be held monthly in accordance with a 

schedule adopted by the Board or, if the Board does not adopt a schedule, at the 
call of the President. 

 
(b) Special meetings of the Board may be called by the President or by three or more 

members of the Board. 
 
Section 12.2 - Quorum 

 
A majority of the members of the Board then in office shall constitute a quorum at meetings of 
the Board. 

 
Section 12.3 - Meetings by Telephonic, Video, or Other Conferencing Process 

 
(a) The Board may conduct a meeting entirely by telephonic, video, or other 

conferencing process if: 
 

(i) The meeting notice states the conferencing process to be used and provides 
information explaining how the members of the Board may participate in 
the conference directly or by meeting at a central location or conference 
connection; and 

 
(ii) The process provides all members of the Board the opportunity to hear or 

perceive what is being said by the other members. 
 

(c) If the Board conducts an in-person meeting at a specified location, one or more 
individual members may participate in the meeting by telephonic, video, or other 
conferencing process provided that all members participating, whether physically 
present or not, can hear or perceive what is being said by all the other members. 
At such a meeting, a member of the Board participating in the meeting in 
accordance with this Section 12.3 is deemed to be present in person at the 
meeting. 
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Section 12.4 - Action by Unanimous Consent Without a Meeting 
 
The Board may act without a meeting by unanimous consent of all of the members of the Board 
then in office, in writing, by email, or by a combination of the two. Such consents shall be filed 
with the minutes of the Board.  Such unanimous consent shall constitute the act of the Board 
with the same force and effect as if it had been adopted at a meeting 

 
ARTICLE XIII - FINANCES 

 
Section 13.1 - Fiscal Year 

 
The fiscal year shall begin annually on July 1. 

 
Section 13.2 - Real Property Transactions 

 
The Congregation may not purchase, sell, or otherwise alienate real estate unless the transaction 
has been first approved by a vote of two-thirds of the Board and by two-thirds of the votes cast 
by Members of the Congregation at a regular or special meeting called for the purpose. This 
provision shall not apply to the granting of utility easements benefitting the improvements on real 
estate owned by the Congregation. 

 
Section 13.3 - Fidelity Insurance 

 
The Congregation shall obtain and maintain fidelity insurance for anyone who either handles or 
is responsible for funds held or administered by the Congregation, whether or not they receive 
compensation for their services. 

 
Section 13.4 - Signature Requirements 

 
All disbursements of Congregational funds shall require the approval of one of the officers of the 
Congregation.  Notwithstanding the foregoing, any disbursement in excess of $2,000 shall 
require the approval of two officers, one of whom must be either the President or the Executive 
Vice-President. 
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ARTICLE XIV - NOMINATION AND ELECTION 
OF OFFICERS AND TRUSTEES 

 
Section 14.1- Nomination Process 

 
(a) A Nominating Committee shall be constituted each year not later than 120 days 

before the date of the Annual Meeting of the Congregation. 
 

(i) The Governance Committee shall appoint the Chair of the Nominating 
Committee and the Chair shall appoint four Members to serve on the 
Committee. 

 
(ii) One of the members of the Nominating Committee, who may be, but is not 

required to be, the Chair must be a Trustee or Officer whose term does not 
expire as of the upcoming Annual Meeting. 

 
(b) Once the Nominating Committee is constituted, it shall meet and prepare a slate  

of nominees to be presented to the Congregation for each position as an Officer or 
a Trustee that will be filled at the upcoming Annual  Meeting.  The Committee 
shall nominate at least one person for each position and may nominate more than 
one person for a position. 

 
(c) The Committee shall, in consultation with the Secretary, set a date at least three 

weeks prior to the Annual Meeting, when the Committee will conduct a 
nomination meeting to accept additional nominations from the Members. The 
Secretary shall then cause notice of the nomination meeting, together with the 
slate prepared by the Committee, to be given to the Members at least ten days 
before the date of the nomination meeting. 

 
(d) At the nomination meeting: 

 
(i) The Committee shall present its slate of officers and trustees; and 

 
(ii) Any Member of the Congregation may make additional nominations. Each 

such nomination must be seconded by another member of the 
Congregation and the nominee must indicate acceptance of the nomination 
in person or by a written acceptance presented to the Committee at the 
time the nomination is made. 
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(e) No Member may be nominated for election to more than one position at any 
Annual Meeting. 

 
(f) After the adjournment of the Nomination Meeting, the nominations shall be closed 

and no further nomination shall be accepted. The final slate of nominees shall 
consist of the slate prepared by the Committee pursuant to Subsection 14.1(b) 
above plus any individuals nominated at the nomination meeting pursuant to 
Subsection 14.1(d)(ii). 

 
(g) The Nominating Committee shall, at least two weeks prior to the date set for the 

Annual Meeting, cause a copy of the final slate of Officers and Trustees to be sent 
to all Members as part of the notice of the Annual Meeting. No nomination from 
the floor of the Annual Meeting, except by unanimous consent of all those 
present, shall be considered. 

 
Section 14.2 - Elections 

 
(a) Election of Officers and Trustees shall be held at the Annual Meeting of the 

Congregation. 
 

(b) If there is more than one candidate for any position, the vote shall be conducted by 
secret ballot in accordance with such rules as the President or the Members may 
establish for such purpose. 

 
(c) Each Officer shall be elected by the vote of a majority of those Members voting 

for such office. In the event that there is not a majority on the first ballot, the name 
of the candidate having the smallest number of votes will be dropped from the 
ballot, and a new ballot of the remaining nominees will be taken. This procedure 
will be followed until one candidate has a majority. 

 
(d) The Trustees elected will be those candidates receiving the highest number of 

votes on a single ballot. In the event of a tie for final place only, a new ballot will 
be taken and this ballot will include only the names of the tied candidates. 
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ARTICLE XV - CEMETERY 
 
Section 15.1 - Cemetery 

 
The Kol Haverim Cemetery, located on the Jordan Lane Extension in Wethersfield, Connecticut, 
is owned and operated by the Kol Haverim Cemetery Association, Inc., a separate corporation. 
Copies of the Bylaws of the Cemetery Corporation are kept on file in the main office of 
Congregation Kol Haverim. 

 
ARTICLE XVI - INDEMNIFICATION 

 
Section 16.1 - Indemnification of Directors, Trustees, Officers, Employees and Agents 

 
The Congregation shall, to the fullest extent permitted by law, indemnify its Trustees, Officers, 
employees and agents, including, without limitation the Rabbi, the Religious School Principal, 
and Director of Music (each an "Indemnified Person"), from and against any and all of the 
liabilities, expenses and other matters referred to in or covered by the Connecticut Revised 
Nonstock Corporation Act. In furtherance and not in limitation thereof, the Congregation shall 
indemnify each Indemnified Person against liability, as defined in subsection (5) of Section 
33-1116 of the Connecticut General Statutes, for any action taken, or any failure to take any 
action, in his or her capacity solely as a Trustee, Officer, employee or agent of the Congregation, 
except liability that (a) involved a knowing and culpable violation of law by the such 
Indemnified Person, (b) enabled the Indemnified Person or an associate, as defined in Section 
33-840 of the Connecticut General Statutes, to receive an improper personal economic gain, (c) 
showed a lack of good faith and a conscious disregard for the duty of the Indemnified Person to 
the Congregation under circumstances in which the Indemnified Person was aware that his or her 
conduct or omission created an unjustifiable risk of serious injury to the Congregation, or (d) 
constituted a sustained and unexcused pattern of inattention that amounted to an abdication of the 
Indemnified Person's duty to the Congregation; provided that nothing in this sentence shall affect 
the indemnification of or advance of expenses to a Trustee for any liability stemming from acts 
or omissions occurring prior to the effective date of this Article XVI. Further, the Congregation 
shall may indemnify an Indemnified Person to the extent permitted by Section 33-1122 of the 
Connecticut General Statutes for any action taken, or any failure to take any action, in his or her 
capacity solely as a Trustee, Officer, employee or agent of the Congregation.  The 
indemnification provided for herein shall not be deemed exclusive of any other rights to which 
those indemnified may be entitled under any By-law or other agreement, and shall continue as to 
a person who has ceased to be a Trustee, Officer, employee or agent of the Congregation and 
shall inure to the benefit of the heirs, executors and administrators of such a person. 



30  

Section 16.2 - Indemnification of Expenses for Defense of Actions 
 
Expenses incurred by a Trustee, Officer, employee or agent of the Congregation in defending a 
civil or criminal action, suit or proceeding shall be paid for or reimbursed by the Congregation to 
the fullest extent permitted by law in advance of the final disposition of such action, suit or 
proceeding upon receipt of an undertaking by or on behalf of such Trustee, Officer, employee or 
agent of the Congregation to repay such amount if it shall be ultimately determined that such 
person is not entitled to be indemnified by the Congregation. 

 
Section 16.3 - Effect of Amendment or Repeal of this Article 

 
No amendment to or repeal of this Article XVI shall apply to or have any effect on the 
indemnification of any Trustee, Officer, employee or agent of the Congregation for or with 
respect to any acts or omissions of such Trustee, Officer, employee or agent occurring prior to 
such amendment or repeal, nor shall any such amendment or repeal apply to or 
have any effect on the obligations of the Congregation to pay for or reimburse in advance expenses 
incurred by a Trustee, Officer, employee or agent of the Congregation in defending any action, 
suit or proceeding arising out of or with respect to any acts or omissions occurring prior to such 
amendment or repeal. 

 

Section 16.4 - Maintenance of Insurance 
If it is fiscally reasonable to do so, the Congregation shall attempt to purchase and maintain 
insurance on behalf of the Congregation and any person who is indemnified by this Article. 

 
 

ARTICLE XVII - BYLAW AMENDMENTS 
 
Section 17.1 - Bylaw Amendments 

 
Amendments to the Bylaws may be proposed in writing by the Board or by at least ten percent of 
the Members of the Congregation, and shall be filed with the Secretary. Such amendments may  
be acted on at any regular meeting of the Congregation or at any special meeting called for that 
purpose. Copies of the proposed amendments shall be sent to each Member, along with the  
notice of the meeting, at least ten days prior thereto. Affirmative vote of two-thirds majority of 
the votes cast shall be necessary to adopt any amendment. No such amendment shall be effective 
if it would cause the Congregation to cease to be tax exempt under Section 501 of the Internal 
Revenue Code of 1954 or the corresponding provision of any future United States Internal 
Revenue Law (hereinafter "the Code") as a religious organization described in Section 501(c)(3) 
of the Code and contributions to which are tax deductible under Section 170(a) of the Code as 
made to a religious organization described in Section 170(c)(2) of the Code. 
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ARTICLE XVIII - DISSOLUTION OR MERGER 
 
Section 18.1 - Dissolution or Merger  

 
In the event of the dissolution or merger of the Congregation, no Officer, Trustee, employee, 
agent, Member, or representative of the Congregation shall be entitled to any distribution or 
division of its remaining property, assets, or proceeds. The balance of all money and other assets 
or property owned, held, or received by the Congregation from any source, after the payment of 
all debts and obligations of the Congregation, shall be used exclusively for exempt purposes 
within the intention and purposes of the IRS code as it now exists or may be amended from time 
to time, or it shall be distributed to an organization or organizations exempt under said section of 
their code. Moreover, any such use or distribution of the money or property of the Congregation 
shall be in accord with the Congregation's purpose as set forth above, and, to the extent possible, 
shall promote similar or related purposes. 
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