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The parshah this week resumes the dramatic showdown, between Yosef and the 
brothers, already in progress. As we know, Yosef planted his silver cup in Binyomin’s 
bag. When it was “discovered,” Yosef declared that the thief must remain in Egypt in 
prison. Yehudah who promised Yaakov, his father, Binyomin’s safe return, stepped 
forward to negotiate with Yosef to assure Binyomin’s safe return. The midrash captures 
the essence of the showdown with a pasuk in Tehillim (48:5) that reads, “Behold, the 
kings assembled, they came together, they saw and were astounded.” Yosef was the 
king of Egypt and Yehudah is the king of the shevatim. The midrash teaches that as Yosef 
and Yehudah gathered, the other brothers were astounded. Not only that but the 
brothers said to themselves, “The kings are battling, onu mah ichpas lanu – of what 
concern is this to us?” In other words, the brothers stepped back from becoming 
actively involved since Yehudah was stepping forward to take control over the 
situation. Why was it Yehudah who stepped forward more than any of the other 
brothers? What made him unique? He was not the oldest, nor was he the strongest. 
When Dinah was taken captive, it was Shimon and Levi who fought for her safe return. 
Seemingly, Reuven or Shimon or Levi who should have stepped into this leadership 
position. Why Yehudah? 

This question is amplified when we think about what Yehudah was saying in last 
week’s parshah. At the end of Parshas Miketz (44:16) Yehudah said:   מה נאמר לאדני מה נדבר

עבדים לאדני וכו'ומה נצטדק... הננו   – What can we say to our master? What could be said and 
what can we justify?... We are servants of our master. In this pasuk, Yehudah is 
expressing submission and humility to Yosef. In contrast, as this week’s parsha begins 
Yehudah approaches and when he begins to talk with Yosef, he asks Yosef not to 
become angry with him. Rashi explains that Yehudah had to ask Yosef not to become 
angry since Yehudah was now speaking harshly towards Yosef. What changed from 
last week’s parsha, when Yehudah was submissive and speaking out of humility and 
now as this week’s parsha begins, he becomes bold and speaks in such strong terms that 
he is concerned that Yosef could possibly take offense? 

Rav Shimon Schwab, quotes his rebbe, Rav Yehudah Leib Bloch, as explaining that what 
changed from last week’s parsha to this week’s parsha was that Yehudah recalled the 
promise and assurance that he made to his father to return Binyomin safely. When he 
recalled the commitment that he made and the responsibility that he took upon his 
shoulders, he mustered together the strength to stand up and challenge Yosef. He was 
no longer intimidated or fearful of Yosef, his position, authority and power. He boldly 
stood up to Yosef and declared that it was not an option for Binyomin to remain in 
Egypt and he must return to their father Yaakov. 
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Since Yehudah was the one who had initially assured Yaakov that he would return 
Binyomin home; since he was the only one of the brothers who had taken upon himself 
that responsibility, he was the one who was able to gather strength and fortitude to 
stand up to Yosef and was no longer intimidated. In contrast, since the other brothers 
never made a commitment or accepted upon themselves responsibility to assure 
Binyomin’s safe return, they could not muster the strength to oppose Yosef. Thus, they 
can step back and declare: onu mah ichpas lanu – of what concern is this to us? There is 
no reason for us to become involved and even try and negotiate Binyomin’s release. In 
other words, the difference between Yehudah and the other brothers had nothing to do 
with some in-born character trait, it was simply a function of responsibility. Since 
Yehudah took upon himself the achrayus – responsibility, to return Binyomin, he was 
able to tap into his heretofore untapped inner strength. The other brothers who did not 
take achrayus for Binyomin were not able to tap into their inners strength and thus stood 
idly by and declared: onu mah ichpas lanu – of what concern is this to us? 

Rav Schwab applies this lesson to making commitments to perform mitzvos. Often 
times, mitzvah opportunities present themselves and we stand idly by and say onu mah 
ichpas lanu – of what concern is this to us? We do not realize the potential that lives 
inside of us. We look at those who do step forward and assume that it is easy for them. 
They were born with the orientation to perform that mitzvah, but we were not. The 
Torah is teaching us that the difference between those that do and those that do not is 
not a birthright. It has to do with a sense of commitment and responsibility. Take, for 
example, Daf Yomi. People who think about learning the daf can be easily intimidated 
by the commitment. Ever day, for seven and a half years, and for some shiurim, it 
requires waking up earlier than one is accustomed to arising. It is for people who are 
well disciplined, and already possess an incredible dedication to learning. The truth is 
that in most instances that is not the case. It is simply a matter of commitment. Those 
who commit, simply won’t take no or failure as an option. Those who are able to 
generate a sense of achrayus to keep the commitment, find the strength, wherewithal 
and necessary resources to do it. 

This is the secret to growth. If everything is an experiment, “maybe I will and maybe I 
won’t”; “let me see how it goes”; “I’ll try for a week/month and then reconsider” it is 
unlikely that one will carry it out. The secret is to make a commitment, to make it your 
achrayus to get it done, and in most cases, you will succeed. This drosha is an example of 
this principle in action. There are many things I thought about doing this week, things I 
wanted to accomplish. It is clear, however, that those things that I have to do because 
they have to get done and I am responsible for them were completed. However, those 
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things that I simply wanted to do, but did not have an achrayus to complete, were not 
done this week. I feel a sense of achrayus to send out a drosha so I made time to study the 
parsha and write a drosha.  

There are all sorts of commitments that a person can make and one should use them as 
an essential tool in your avodas Hashem. Davening is one of those things. Having a 
commitment and a sense of achrayus will strengthen one’s resolve to daven and even to 
daven with a minyan. When one knows that his presence is essential, it is easier to get up 
in the morning and schedule davening into your day. If one’s commitment is merely a 
desire or wish but not an achrayus, we struggle to follow through and complete the task 
or mitzvah that we wanted to do. 

It is worthwhile for everyone to choose a mitzvah he/she would like to perform more 
regularly and then make a binding commitment, take upon yourself the achrayus to get 
it done. You will pleasantly surprise yourself as you tap into your inner strength and 
find a way to fulfill that achrayus. 

 

This week’s Drashos are sponsored by Tami and Michael 
Schultz to commemorate the 15th Yahrzeit of Tami’s father, 

Yonah Ben Menashe Leib HaKohen z"l, that is observed on 12th 
of Teves 

To sponsor future drashos, please contact Ralph Siegel (ralph@siegel5.com) or Ellen Cohen 
(ecohen1916@gmail.com) 


