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Welcome everyone! I know that I say this every year, but I am so incredibly proud of all that we 

have done and accomplished this year. This year, like the previous two, were not without its 

challenges. However, I am so incredibly thankful to be working alongside the board of trustees, 

who are all dedicated and hardworking volunteers. Thank you to Ben for being a strong leader, 

these last two years. He not only had to help navigate a pandemic, but he was the first president 

who had to preside over all meetings virtually!!  While we may all agree that Zoom lends itself to 

convenience, sometimes it is nice to be in-person. Thank you, Ben, for everything you have done 

in moving us forward the last few years. 

 

My thanks must also extend to one more individual who has served as Treasurer to the last 4 

years, and has done so with grace, humility and wonderful guidance. When David Lerner became 

treasurer, I told him there were 3 things I wanted to achieve: 

 

1. Set up a formal structure for long term financial sustainability; 

2. Create and implement an investment strategy with funds that we had that were waiting 

for growth;  

3. Completely upend our accounting software, payroll software and every other platform 

we used to make us more efficient and readier to move us forward. 

 

Fortunately, David was agreeable and we were able to accomplish those things. Unfortunately, 

David could not be here because he is participating in the most important role in his life--- that of 

being a dad as he celebrates his daughter’s birthday at Disney. Thank you, David. 

 

In the last 4 years, we have developed a relationship with TOP Jewish Foundation out of Pinellas 

County and we have 6 distinct funds set up with them. Their purpose is not to support daily 

operations of the shul, but rather be invested and directed so that they may help us in the future. 

Anyone can make donations to these funds. The funds have direct purposes: 

 

1. Rabbinic Perpetuation Fund 

2. Slott Family Building Maintenance Fund 

3. Ralph L. Lowenstein Cemetery Perpetuation Fund 

4. Security Fund 

5. Auxiliary Fund 

6. Sustainability Fund 

 

These funds are reviewed monthly and the investment strategy is managed by the Finance 

Committee, which is headed by the board treasurer. We now have an investment policy and 

endowment policies and procedures that have been developed the last few months and will be 

voted on by the board at the June meeting. These policies will help guide us as we further 

develop our investments, looking to secure our future.  

 

For those families who made pledges to support the rabbinic salary back in 2016, we were able 

to use these funds to begin the Rabbinic Perpetuation Fund. We knew we had to make a plan as 

to how to sustain our operating budget in the years to come. This is a step in that direction.  

 



As we have made these changes, the office has been making backend changes. We have moved 

toward more professional services and consulting. We are moving in the direction of an increased 

focus on grant writing to develop another revenue stream and with grants, we need to shore up 

our processes for grant applications and assessment. We have updated our accounting software, 

website platform, payroll services and now have a 3
rd
 party consultant reviewing financials each 

month to maintain checks and balances.  

 

We have had great but small programming this year, we had limited Friday night dinners, smaller 

than normal high holiday attendance, a megillah reading in our sanctuary and an outdoor 

Passover seder. As rabbi mentioned, he has taught MANY adult education classes this year.  

 

With all the wonderful things I have mentioned, we do continue to see that participation is not 

where it used to be in the physical sense. We used to have each kiddush lunch sponsored and this 

year, we are struggling to have one a month sponsored. Ibti has been preparing our kiddush 

lunches and making a nice lunch for everyone in attendance. We hope that we are able to 

continue this but will only be able to do so with the support of the congregation. Your 

suggestions are welcome as to how to help us accomplish this, so please reach out to me if you 

would like to discuss this.  

 

We are very fortunate to have had two gentlemen join our staff this year – Vinny Picataggio and 

Terrance Johnson. They work as maintenance/custodial techs on campus. Vinny has taken the 

lead on a number of projects on campus, including updated fencing, painting, coordination with 

vendors and overall supervision of the physical plant. Terrance works during the day on 

sanitation in the school. Preschools generate many germs as we know, and with COVID, we 

knew we had to mitigate that as much as possible. Terrance does this all day long and does it 

with grace and kindness. We are thankful that they were able to join our team this year. 

 

We have done a lot of great work, but we have much to accomplish. Thank you to all the 

volunteers that help us move forward.  


