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High Holiday Appeal 5783 
 

 

Git Yontiff.  I am here tonight as your new Acting President.  Our previous Acting President resigned 

in July for personal reasons. On behalf of the men and women of your Board of Directors, Committees, 

Congregational Officers, and staff I want to wish you a very Happy New Year.  

 

Last year I told you that we’d had a difficult year.  Tonight, I can say to you that our past year has been 

much better.  Covid is still lurking about, but we have learned how to cope with it, and we are back in 

the new building, having recovered about 90% from the burst pipe in the basement.  The primary thing 

left to complete is the fire alarm system.  

 

It is wonderful to be here with all of you tonight in the sanctuary and with those who are joining us 

over Zoom.  I’m very pleased that we can have High Holiday services here, which makes things seem 

like we have returned to some semblance of normalcy. 

 

As most of you know, starting back last fall when we started having services in person again, we have 

been functioning reasonably well with a monthly calendar increasingly filled with activities, 

particularly since we hired our wonderful program director Hadas Barak in the Spring. We continue to 

have daily minyanim, Torah readings, lectures, classes, a Passover Seder, and Yizkor Services.   More 

and more of our activities are in person, although we still have some via Zoom.   

 

Last year in this letter I presented a brief “State of the Congregation.”  It had several key elements 

which I would like to update for you. 

 

• Synagogue Membership has continued the steady decline it has been on for over a decade, due 

to our aging population, the departure of many older members, our changing neighborhood, and 

the lack of newer, younger members.  Our membership is down 10% year over year.  There have 

been some attempts at reaching out by phone to the membership to maintain our relationships 

but it’s not clear if that is succeeding. 
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• Lack of Participation by the existing membership in the synagogue is still evidenced by the 

difficulties we have in making a morning minyan and even sometimes an evening minyan, even 

though they are on Zoom. On a positive note, we have had increasing success in getting 

volunteers for the Board of Directors, its committees; in particular, Sandy Martin has taken on 

the additional role as Vice President, Marty Bokow is leading the charge to try and restart bingo 

and the security committee has been augmented by Andrea Siegel, Peter Tarley and Carolyn 

Teich.  

 

• Financial Difficulties that we have had for years continue and are slightly worse now, due to 

fewer members and a larger payroll.  As you know, the development project that we have 

embarked on will help this situation by allowing us to add to our endowment which will provide 

investment income to subsidize our deficit but not eliminate it completely.   

 

• Bingo: We have had no bingo income since March 2020.  Many of you may not know bingo 

income made up a significant portion of the synagogue revenue.  We are working to restart it.  

We have also had only modest rental income over the past year due to the Pandemic and that 

will completely disappear as we move into the renovation of the new building.    

 

• Renovation Plans: At the Congregation Meeting in June the tentative renovation plans for the 

new building were discussed.  The Board suggested approving a not-to-exceed amount of $2 

million out of the $4 million we expect to receive from Mission First.    There was considerable 

discussion at the meeting that perhaps $2 million was too much and that we should just do the 

bare essentials.  These discussions, coupled with our uncertain financial future, led the Board, 

after much hand wringing, to decide to reduce the renovation budget even further, to the $1 

million range. The redevelopment team is currently looking at just the bare essentials of building 

out administrative offices, performing the deferred maintenance on the outside of the building, 

incorporating new security improvements, installing a small people mover to get to the basement 

and building a meeting/multipurpose room in the basement.  This should allow us to consolidate 

all of our operations in the newer building while preserving funds in reserves, enabling us to 

stay in the building as long as possible. 

 

• Two Year Plan:   With the renovation of the new building, we can start with a “fresh coat of 

paint”.  I would propose a two-year plan during which we redouble our efforts to a) retain old 

members and seek new ones, b) restart bingo and c) tighten our operating budget.  At the end of 

this period, we will sit together and see where we are and where we should go next. 
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To accomplish everything, we need to keep HTAA running your participation is needed more than 

ever.  So, my appeal to you on this Kol Nidre night is not only for your money but for your time.  We 

have numerous committees that need help, including Bingo, Renovation Design Details, Membership, 

Rites and Rituals, and Security.  You can recruit your friends and neighbors to join the shul.  You can 

even volunteer to be on the Board of Directors! 

 

The easiest way to volunteer is to go to the HTAA website, click on the Support tab at the top, and in 

the drop-down list you will find a link to Volunteer.  It’s a very long list of activities.  What you will 

get back from your volunteering is an unequal source of comfort in unquestionably uncertain times. 

 

In the same place on the website, you can elect to sponsor a Kiddush, Weekly Announcements, an 

Aliyah and numerous other things.  You can also write in and allocate your pledge to any of these 

activities.   
  

We have much to look forward to in the coming year. We anticipate shortly signing contracts with 

Mission First for the sale of the property.  This will allow us to proceed with the detailed design and 

renovation of the new building.  We will keep you updated periodically in the coming weeks and 

months.   
 

Like last year, we hope that this year you can give more than in a normal year.  As you can see, we are 

almost back to normal operation but still have a little way to go.  We cannot fully revive and recover 

if we do not have your generous help at this moment.  

 

For those of you who have donated in the Pre-Kol Nidrei Appeal we thank you very, very much.  

Others may show support by donating online on the HTAA website. I am asking that you consider 

pledging at least twice what you would have pledged in a normal year, depending upon your 

resources.  That will not come close to replacing the loss of our Bingo and other income, but it will 

certainly help.  
 

I know that you will all give generously in whatever way that you can. As we begin the year 5783, we 

should be guided by our Sages’ dictum in Pirkei Avot: “You are not obligated to complete the work, 

but neither are you free to desist from it.” 

 

Let me conclude by wishing you all an Easy Fast, a Gmar Chatima Tova for yourselves, for your 

families and for Congregation Har Tzeon Agudath Achim. 

 

 

Chag Sameach, 

John Bleiweis, on behalf of the HTAA Board of Directors  
 

 


