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How We’ll Be Shortening Our Main Services 
on the High Holy Days

We’ll be shortening our Main Services somewhat on the High Holy Days, 
for several reasons, including:   

A)  To decrease the risk of Coronavirus infection for those davening in the
Sanctuary with Cantor Caplan, and

B)  “Zoom fatigue” is real.

How much shortening?  Our Main Service, on the First Day of Rosh Hashanah last year, was five 
and a half hours. This year, it should be about four hours.

In Israel, some Masorti (Conservative Movement) congregations are trying to make services last 
only 90 minutes. It’s hot there, outside!

For us, our clergy have used the following principles as guidelines. The first three of these come 
from advice written by the Rabbinical Assembly:

1)  Some prayers, called Piyutim, are optional. They’re like frosting on a cake. We love frosting, 
but there are times to go easy on it. So we will skip some of these. Or do just one or two 
verses, rather than all the verses.

2)  If a certain Piyut (optional hymn / frosting prayer) is said on multiple High Holy Days, we 
might do it on just one of the days.

3)  We’ll try to combine what can be combined. For example, instead of having eight separate 
Mi Shebeirach prayers in honor of those taking aliyas on the First Day of Rosh Hashanah, we’ll 
ask our Gabbaim to do one group Mi Shebeirach, in honor of all of them together.

4)  Many of the English Readings of past years will be omitted. Our High Holy Day Aliya Committee 
has been working hard to find other appropriate ways to honor our worthy volunteers.

5)  Almost all of the “preliminary” sections, Birchot Ha-Shachar and P’sukey D’zimra, will be  
omitted.  Daveners are urged to follow the old traditional practice of saying these on your 
own, before the start of the service.  We will say Psalm 27 and follow it with Mourners’ 
Kaddish, and then begin Shacharit with Ha-Melech.

If you’d like a more specific list of exactly which other prayers are to be omitted or modified, please 
contact Cantor Caplan: 973-226-3600, ext. 116, or jcaplan@agudath.org.




