Rinat Rabbinic Search Committee FAQs

Q. What was the process? How did you arrive at your recommendation?
A.

The following details the process we went through:
• We began with the review of 17 independent applications from candidates across the US,
Europe and Israel. Application materials included cover letters, resumes or CVs, five minute
video divrei torah, and recommendation letters from YU’s Rabbinic Placement Office.
• We conducted first round interviews with 10 of the 17 applicants consisting of approximately
one hour conversations in which we assessed the applicants’ strengths, personality and fit with
Rinat.
• We then narrowed down the field to six candidates with whom we conducted in-depth
interviews lasting two to three hours each. We posed meaningful, thought provoking and
substantive questions on a wide variety of issues, including, among others, issues of hashkafa
(both generally and relating to contemporary matters), leadership style, and psak. We
additionally requested that each of these applicants submit a sample recording or video of a
high level gemara shiur. After each interview, committee members engaged in detailed and
thoughtful discussion of the applicant, his answers to our questions, style and comportment.
• After all of the interviews were complete, committee members discussed and deliberated over a
period of many days as to the strengths and weaknesses of each candidate and suitability for
Rinat. Committee members were aided during the entire process by comprehensive notes taken
throughout the process by a recording secretary and review of materials either provided by the
candidates or available online.
• After the discussions and deliberations, we conducted our vote to select the finalists.

Q. Did you pre-solicit any candidates or did you consider only those who applied?
A. The pool of applicants came from a number of sources. The job description was designed to and in fact
did cast a wide net to help identify and attract potential applicants. The posting of the position
generated a lot of interest and we received applications from Rabbis with whom we were familiar, as
well as from others previously unknown to us. In addition, we did a thorough canvassing of many of the
potential applicants to identify those who we believed might be appropriate for further consideration.
These individual rabbis whom we identified as potentially “excellent fits” with our Shul were actively
encouraged to apply.
Q. Was your final vote on the final two candidates unanimous?
A. We agreed that of our 11 committee members, the minimum number of votes each candidate would
need to garner to become a finalist would be eight. Each of the finalists easily cleared that threshold.
Q. Why did you end up with only two candidates and not three?
A. There never was a mandate to deliver a specific number of recommended finalists. Throughout the
search process, we consistently spoke about narrowing down the field to either two or three finalists.
The candidates presented themselves in a way in which there was a natural “tiering” effect. At the end
of the deliberation process, there were two candidates who distinguished themselves as being in a
class unto themselves and worthy of our recommendation to be brought before the Shul membership
for a proba.

Q. Why did the candidates who were not selected as finalists not make the cut?
A. Among the final six candidates, there were other very strong candidates who were part of our final
deliberations. For varying reasons, the committee concluded that they were not the right fit for our
Shul at this time.
Q. What qualities stood out in these two candidates?
A. Each one presented as possessing a winning combination of impressive intellect (each one is an
outstanding Talmid Chacham, articulate and well spoken), the ability to inspire and lead our Shul, and a
demonstrated genuine interest in, and capability of, building meaningful interpersonal connections and
relationships with all strata of our Shul’s membership.

Q. Do you really believe you have identified the best candidates for Rinat out there?
A. Emphatically, yes! We wholeheartedly believe that our Shul will be in excellent hands, whichever of
the two candidates wins the Shul’s vote.
Q. Now that candidate selections for the Proba have been made, why can't the search committee be
more candid and share information about what went on in the overall process, including who
applied, who made it to the second round, etc.?
A. Every member of the committee had to sign a non-disclosure agreement before the first
meeting. When a rabbi applies for a new position, it puts him in a very vulnerable position with his
current congregation should he not be chosen for the new role. To protect the applicants, as well as
their current congregations from unnecessary concern and gossip, it is our job to maintain this
confidentiality and not disclose any additional information.

Q. How did the search process work with an 11 person committee? Was it unwieldy?
A. We had an appreciation for the substantial responsibility and the trust that the Shul membership put in
our hands. Throughout the process we deliberated openly and honestly, which is not to say that we
always agreed on everything. But, at no point was there disrespect or a breakdown in discourse. We
believe that the 11 member composition of the committee represented, as it was designed to do, a
broad cross section of the Shul’s membership so that as many constituencies as reasonably possible
were represented and had a voice in the process. All committee members actively participated in all
phases of the process and provided valuable and thoughtful input. We are very proud of the profound
respect that each member demonstrated towards the work and towards one another.

Q. What was the role of the Shul President in this process?
A. The Shul President was an active but non-voting member of our committee. She was involved in the
entire Rabbinic Search process beginning with the vetting of applications continuing through both
rounds of interviews and then ultimately, in our deliberations, but without a vote in our final tally.

