
DC Minyan Leadership Council Meeting 
02/06/2019 

 
Attendance: 
Present 

● Steering Committee: Ross Broms, Kaylin Bugos, Josh Nason 
● Immediate Past Steering Committee Members: Josh Klein, Naomi Michaelis 
● Gabbai: Ben Solomon-Schwartz 
● Special Events: Jay Lefkowitz 
● Parents and Kids: Gil Landau 
● Finance: Isaac Brooks 

 
Absent 

● Steering Committee: Rebecca Gerr 
● Kiddush: Debbie Kobrin 
● Chinuch: Annie Dreazen 
● Community Relations: (no current committee chair) 
● Hospitality: (no current committee chair) 

 
--- 
 
Agenda / Discussion 
 

1. 2 minute updates 
○ Special Events 

■ Recap of upcoming events & dates 
■ Desire to build out committee to help with day-of logistics 

○ Parents & Kids 
■ Parents of Middle Minyan 1 working with leaders to enhance curriculum 
■ Desire to build out committee with 3-4 discrete roles 
■ Hoping to send P&K survey to parents soon 

○ Finance 
■ Year-end tax forms recently sent 

○ Kiddush 
■ Committee heads out of commission in near future, will need additional 

volunteers (leads) to step up 
○ Chinuch 

■ Welcome Talya Bock as new Saturday Morning DT coordinator 
○ Gabbai 

■ Seeking 2 additional gabbaim (one replacement, one new) 
○ SC 

■ Purim is approaching; general reminders on spaces we have reserved, 
logistics, etc. 



■ SC & LC are working together in early stages of building out a volunteer 
database 

2. JCC Update 
○ JCC construction is on schedule and plan is for DCM to return this summer 

 
3. LC Structure 

○ Recap of discussion at prior LC meeting (check 
https://www.dcminyan.org/about/records-and-minutes for October 2018 minutes) 

○ Adding Social Action: The group is pleased with the recent interest and activity 
related to social action. However, the LC reached a consensus to maintain Social 
Action as a non-LC committee for the time being. 

○ Consolidation of Existing Positions (Hospitality and Community Relations): 
■ Prior chairs had broken down responsibilities into discrete list 
■ General agreement on goals & perspectives that the two committees 

brought but lack of consensus on whether we should combine or leave 
separate 

○ Vote was tabled due to lack of consensus 
 

4. Introduction of Strategic Committee 
○ Thesis: DC Minyan could benefit from a stand-alone committee to look at how we 

operate holistically as a minyan, which our current leadership is not able to do 
with the utmost effectiveness due to the sheer volume and breadth of day-to-day 
responsibilities on our plates. 

■ Relatedly, we are underutilizing resources and knowledge that are part of 
our community by happenstance and could be tapped to improve the 
minyan in the short- and/or long-term. 

○ This could be a big change, so we should get community feedback before 
making any decisions 

○ Josh Klein motions to vote to: 
■ Authorize an ad-hoc committee to be led initially by Josh Klein and Naomi 

Michaelis (in their capacity as immediate previous SC members) to 
initially examine current leadership structure and whether or not it is the 
best structure for the minyan moving forward 

■ Hold a community meeting to gather feedback and discuss the vision for 
the aforementioned committee 

○ All present vote “aye”; motion passes 
 

5. Re-introduce Shavuot discussion (remaining time until 10:00pm sharp) 
○ No changes will be made to 2019 retreat 
○ Context: at an early 2018 LC meeting, the Shavuot retreat was discussed 

including concerns that it was no longer fulfilling the goals and needs of the 
community as initially desired; no further action was taken at the time 

https://www.dcminyan.org/about/records-and-minutes


○ The discussion was reopened at the current LC meeting with the intention of 
continuing the conversation in the more immediate future and to discuss 
long-term plans for the retreat, including possibly suspending the retreat, 
changing the dates (i.e. a non-Shavuot retreat), or canceling it altogether 


