
Congregation B’nai Israel of St. Petersburg  

Strategic Plan Status Report 
Third Year  2017-18

5 Years 
2015-2020



Here’s what you asked for… 
and here’s what we’ve done.

❖ Increase membership; particularly among youth and family 
segment  

❖ Implement annual fundraiser: Chaivana Gala honoring Rabbi and 
Joanne Luski and CBI’s 95th Year 

❖ Rabbinic Succession planning and transition  

❖ Develop strong, optimistic, and professional leadership   

❖ Establish a clear lay leadership succession plan with emphasis on 
young leaders 
❖ More young leaders, under age 35, then ever before 
❖ Board member’s skill sets matched to volunteer 

assignments



❖ New members are joining “side by side” and staying … This 
year was our biggest membership year with 24 new members  

❖ Younger membership   

❖ Members feeling connected = Retention



Mission Statement:  Founded in 1923, Congregation B’nai Israel is a 
traditional Conservative egalitarian congregation. We welcome members and 
visitors alike and make it easy to participate in Jewish life. We know each 
other and provide support in times of celebration and grief. We share the joys 
of Jewish worship and learning with family, friends and community. From 
generation to generation, CBI leaves no one behind.



Religious Celebrations: Purim

Pride  
Street Fair

Golden Kippah  
Megillah Readers



Finance and Fundraisers
❖ Gala Fundraiser 

surpasses goal 

❖ Kol Nidre Appeal 

❖ Leo Lang 
bequest of home 

❖ Income from 
Directory and 
Bulletin 
advertising



Torah Fund
Men’s Club 

World Wide Wrap

Chase the Dreidel 5K Run Mitzvah Corps Garden



❖Expanded Engagement  
❖Mitzvah Corps 
❖PRECEC Board 
❖Front Office Greeters 
❖Beatles Shabbat 
❖Chase the Dreidel 5K 
Run

Easing path for Volunteers

Volunteers



CBI Staff

Engagement 
Liz Sembler

Cantor 
Jonathan Schultz

Rabbi 
Jacob Luski

Torah Reader  
Business Dir 
Bob Weinrib 

Director 
Communications 

Hana Cowart

Director 
Lifelong Learning 
Maureen Sechan 

Director 
Congregant Support 

Pam Askin

Interim Director 
PRECEC 

Maureen Sechan 

Maintenance 
Pei 

Tuinakavaudra

Kitchen & Maintenance 
Amy, Christopher and 

Lindsay Hale 



Side by Side at CBI


