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In this past week's Torah portion,Ki Tissa, Moses leaves his people in the dessert for 
some time as he ascends the mountain to receive the 10 commandments. The people 
were confused by his absence and were not sure where or who to turn to in what for 
them became a time of trauma.
In chapter 32 it reads:
               “When the people saw that Moses delayed to come down from the mount, the 
people gathered  themselves together with Aaron, and said to him, Arise. Make us gods 
which shall go before us; and as for this Moses, the man who brought us out of the land 
of Egypt, we do not know what became of him.”
In other words, the Israelites did not know what to do with themselves once Moses had 
removed himself from his leadership role.  
The Torah portion begs us to discuss and look at the role of leadership within ourselves 
and within our own communities. 
As we know, The Israelites did not react well to Moses's absence. They became 
restless and appointed a new leader in Aaron, who was quite apprehensive, and in fact, 
didn't take on much of a leadership role at all.  It wasn't long before the  Israelites were 
worshipping idols made from melted down Jewellery in the hope of looking to a material 
object for purpose, spirituality and direction.
But in all honesty, can we really blame the Israelites for their actions? What was it that 
they were used to seeing and experiencing? From watching and experiencing the 
miracle of the red sea to being provided food in the form of 'manna' when there was 
nothing to eat, the Israelites were now becoming accustomed to receiving  without 
knowing how to provide for themselves.  
The situation begs us to ask the question, what is great leadership? And what is the role 
of a leader in guiding a people or a community?
In the summer of 1999, I began my cantorial training at Hebrew Union College in 
Jerusalem. In addition to the intensive ulpan that all students were enrolled in, we were 
required to attend  a number of seminars and workshops throughout  July and August 
that were to help us begin our preparation for becoming leaders within the Jewish 
community. One thing I learned that summer was in a workshop that has resonated with 
me throughout my cantorate is that the greatest leaders are those who can teach others 
how to lead."



Looking back on our partia, I can say with confidence that the episode of the Golden 
calf happened on purpose to teach both God and Moses an invaluable lesson. For 
years, God and Moses  had shown the Israelites the money or the prize without 
showing them how to earn it for themselves. 
When Moses descended from the mountain for the first time and saw his community 
worshipping idols, he became angry and smashed the tablets. He was angry. But who 
was he angry with? the people? himself? God? It was only when Moses returned to the 
top of the mountain did God give him the Torah, the instruction manual that would teach 
the Israelites how to live a moral and decent life. It was the Torah and its teachings that 
eventually made the Israelites be able to lead themselves to the promised land without 
Moses as their leader.
Today, I ask all of you if you have learned how to become great leaders within our 
community? Have you become involved and encouraged new participation and 
leadership within our congregation? Will you embrace the new initiatives that our 
synagogue will be undertaking and become a part of teaching yourself and others how 
to lead? 
All of you are here today because the  Beth Radom Congregation is your spiritual home.
There is no question that our congregation is going through a trauma. In a sermon I 
delivered on healing a few weeks ago, I mentioned Brookman and Kahn’s book on 
healthy congregations and they define a congregation that is sick or in trauma as 
follows:
 
“A congregation in trauma is left with some very familiar emotions: sadness and longing, 
anger and frustration, betrayal and mistrust. These emotions can remain under the 
surface for a very long time. They can continue to drive the unhealthy process. The 
other path is to excavate those emotions and that which created them initially and make 
the very real distinctions between the past and the present. This is healthy."
But as Alan Friedman points out in an essay on congregations in crisis, he states that 
healing comes out of seeing a crisis or trauma as an opportunity for healing and growth.
One of the greatest joys I have as the cantor of this community is to look out and see 
many of you here today who have taken on leadership roles within our congregation. 
Some of you, I met for the first time waiting for your child during religious school or B'nei 
Mitzvah lessons. Some of you I met when you volunteered to help serve pizza at 
Children's choir practice. And some of you, I met over a piece of kugel at the oneg. And 
while you continue to give to our community, as you know:
This is the time to foster new leadership and volunteers.  
This is the time to add to our great pool of leadership and to celebrate the wonderful 
things that we have to offer as a congregation. 



This is the time to work towards erecting the pillars that will create growth and 
sustenance for our synagogue, its members and future members.
 
This is the time for all of us to forgive the members of our family and for us to start 
acting like a family that is united.
 
This is the time for us to realize that Beth Radom is not defined by the rabbi, the cantor, 
or the president.
 
This is the time for us to tell our family, our friends and our friends friends that Beth 
Radom is the greatest synagogue in Toronto not only because we believe it, but 
because  we are a community that cares. 
This is time for us to welcome the stranger who walks through these doors and to show 
them the path to a better life, a life filled with learning, spirituality, and fulfillment.  
This is the time for all of us to volunteer our skills and to become the next generation of 
leaders that will help us not only climb the mountain, but to descend with the tools and 
recipes for growth, sustainability, vision and success.
As Moses descended down the mountain with the instructions for a better life, together 
you and I can build a better synagogue by being the leaders of this community for 
ourselves our children and the generations that will follow our lead.
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